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THE LLOYDS BANK FOUNDATION FOR NORTHERN IRELAND 
IS A LEADINg INDEpENDENT gRANT mAKER AND A 
REgISTERED cHARITY.

The Foundation’s income is derived from a covenant with Lloyds 
Banking Group. The Board of Trustees, which meets on five 
occasions throughout the year, agrees on the Foundation’s strategic 
priorities and distributes the funding.

The Foundation contributes significantly to vulnerable communities 
by supporting underfunded, grassroots charitable organisations 
throughout Northern Ireland that enable people, especially disabled 
or disadvantaged people, to play a fuller role in society.
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01. 
ChAIRmAN’s REpoRt 
For the year ended 31 December 2014

I take great pleasure in reporting another successful 
year for Lloyds Bank Foundation for Northern Ireland 
during 2014.

This year the sum of £1,058,819 was received from 
Lloyds Banking Group as part of a new agreement and 
a funding commitment to 2020. The Trustees were 
grateful to the Chairman, Directors and staff of Lloyds 
Banking Group for the stability of this funding in what 
remain uncertain financial times. This has allowed us 
to offer financial support to many worthy organisations 
throughout Northern Ireland.

The Community Grant programme continues to be the 
cornerstone of the Foundation’s work and is specifically 
designed to support the diverse needs of the sector. 
under this programme, the Foundation considered 516 
applications for support from charitable and voluntary 
organisations and offered grants to 327 bodies for a 
total of £1,140,259. This was a decrease of 5% on 2013 
and reflected a tightening of various funding sources 
for the sector with many high quality organisations 
being forced to downsize, merge or worse.

The Foundation continues to review our approach to 
this programme with a focus on helping those smaller 
underfunded bodies who are having great difficulty 
continuing their work in such stringent times.

2014 saw the end of the Creating Change programme, 
in which 18 smaller charities had been provided with 
funding and capacity support over a six year period. 
This ‘Grants plus’ programme has been very successful 
in supporting the growth and development needs 
of these organisations. The Institute for voluntary 
action research (Ivar) was commissioned to carry out 
an external evaluation of the programme to capture 
the learning both for the Foundation and for other 
funders interested in this funding model, reflecting the 
funding and the addition of wider engagement by the 
Foundation in helping practically assist the development 
of the bodies. 

other key programmes include a special Initiatives 
programme, designed in response to the significant 
changes taking place within the voluntary and 
Community sector in Northern Ireland, a social 
enterprise support programme and ongoing 
collaborative work.

In terms of our joint work with Lloyds Banking Group, 
we were delighted to conclude a partnership project 
geared to enterprise training for young unemployed 
people and work experience with social enterprises on 
a growth path. The success of this model has prompted 
widespread interest both throughout Northern Ireland 
and indeed further afield. we also continued to 
administer the matched Giving programme for Lloyds 
Banking Group employees adding to their volunteering 
and fundraising efforts for the benefit of local charities.

we continue to apply high governance standards to our 
work, including comprehensive monitoring of our grant 
making processes and outcomes. The Trustees remain 
very engaged in the decision-makers and take a keen 
interest in the organisations we are able to assist.

my thanks go to the Board of the Foundation who give 
unstintingly of their time and expertise in ensuring that 
we meet our objectives.

Thanks also must go to the officers of the Foundation - 
the team have continued to play a very effective role 
both within Northern Ireland and indeed further afield.

It has been a very productive second year as Chairman, 
which I have enjoyed immensely. The Foundation has 
created a special space for itself in the Northern Ireland 
community and will continue to play an important 
tactical and strategic part in the sector, to engage on 
the relevant issues and to find creative ways to advance 
the cause of the many small charities we were set up 
to support.

mr Anthony Reynolds OBE
ChaIrmaN
10 march 2014

Alzheimer’s Society

“Thanks to the generosity of the Lloyds Bank 
Foundation for Northern Ireland last year 

Alzheimer’s Society have been able to support more 
people living with dementia and their families. 
There are currently 850,000 people living with 
dementia in the UK. The money donated by the 

Foundation in support of colleague fundraising has 
helped fund vital new research into developing 

new treatments and ultimately a cure.”

Paula Robinson, Head of Corporate Partnerships 
at Alzheimer’s Society.
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02. 
ExECUtIVE 
DIRECtoR’s REpoRt
It is with great pleasure that I present my report for 
2014 which proved to be another highly successful year 
for the Foundation, in the midst of ongoing and very 
difficult challenges for the sector.

Compiling the content for our annual review is always 
enjoyable affording as it does the opportunity to reflect 
on all of our grant making activities of the previous 
twelve months.

In a year which continued to bring even more uncertainty 
to the sector, the Foundation has been able to provide 
significant support for the most vulnerable in society 
through financial and non-financial resources. we know 
that our contributions have made a significant difference 
in communities throughout Northern Ireland and we 
are confident that our valuable work in partnership with 
the sector and in collaboration with other funders will 
continue to be of benefit.

over the past year funding was awarded to a total of 
549 organisations, across a number of funding 
programmes throughout Northern Ireland, designed to 
respond to the needs of people who are disadvantaged 
or disabled. These included the Community Grant 

cosy club

“The difference this grant is making to the 
club is that it can continue to have a part-time 

Development Officer who is crucial to our survival 
and expansion. We, as a club want to have the 

resources to encourage older people who are isolated 
and socially deprived to give them a reason to come 
out of their houses. She is the linchpin who collates 

and manages our wide range of programmes, 
organises trips, attends meetings and answers 

queries. It would be impossible for us to continue 
successfully without her. Thank you Lloyds 

from all our older people.”

Rose McCormick, Chairperson

programme, a partnership project, the special 
Initiatives programme, an initiative to support social 
enterprise and the Lloyds Banking Group matched 
Giving programme. as demand for funds continues to 
grow we are looking more closely, in consultation with 
the sector, at how we might provide additional non-
financial resource to organisations struggling with the 
demands of increased need and decreased funding. 

The funding of core costs remains a priority of the 
Foundation and we are aware of the impact that modest 
funding can make. we recognise too, however the 
need for project and programme costs and we remain 
responsive to the emerging needs of the sector and 
committed to sharing both knowledge and learning.

as you read through the annual review, I hope you will 
get a flavour for the depth and breadth of the Foundation’s 
investment in the community. This year afforded us the 
opportunity to have two of our programmes externally 
evaluated. of particular interest was the report of the 
Creating Change programme which we commissioned 
the Institute of voluntary action research to complete. 
at a time when we were bidding farewell to the 18 
organisations we have worked so closely with over 
the last six years, it is deeply encouraging to know 
the difference this innovative programme made. you 
can read more about the implications and lessons we 
learned in an excerpt from the report – “profound 
and  practical Difference”. similarly, Gauge NI was 
commissioned to evaluate the advance partnership 
project where a new model of funding had been 
developed to support 40 young people not in education, 
employment or training, gain work experience with 
social enterprises throughout Northern Ireland. again 
you can read more about the very successful outcomes 
of the programme which received the largest award the 
Foundation has ever made totalling £296,000. 

we are constantly surprised by the desire for change 
on the part of individuals who identify inequalities in 
their local areas and who are determined to make a 
difference for those who are often unable to advocate 
for themselves. It is a privilege to work with the many 
thousands of people throughout Northern Ireland who 
are at the forefront of delivering positive change and in 
a modest way, to be able to support the beneficiaries via 
the many organisations we are in a position to support.
By highlighting each grant we made in 2014 we hope 
that other organisations perhaps not familiar with the 
Foundation will consider applying for financial assistance, 
consistent with our overall objective of supporting 
underfunded organisations for the benefit of people 
who are disadvantaged or disabled.

of course all of this work requires considerable energy 
and I would like to express particular thanks to mr Tony 
reynolds, the Foundation’s Chairman, whose enthusiasm 
and wise counsel is greatly appreciated by the Trustees 
and officers alike. as ever the highest levels of governance 
were adhered to by the Board of the Foundation who 
are particularly generous with their time and skills. The 
professionalism and enthusiasm of the Foundation’s 
officers complemented that of the Board, ensuring 
that significant levels of funding were made available 
to those who required it most.

of course none of this would be possible without the 
support of Lloyds Banking Group and, as a result of 
their ongoing commitment, we have been able to effect 
real and positive change throughout this time and we 
look forward to continuing to do so in the years ahead.

Sandara Kelso-Robb
exeCuTIve DIreCTor 
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THE LLOYDS BANK FOUNDATION SUppORTS 
cHARITABLE ORgANISATIONS wITHIN 
NORTHERN IRELAND TO ENABLE pEOpLE, 
wHO ARE DISADvANTAgED OR wITH 
SpEcIAL NEEDS, TO pARTIcIpATE AcTIvELY 
IN THEIR cOmmUNITIES.

During 2014, Lloyds Bank Foundation for Northern 
Ireland funded 549 grants across 5 Grant programmes 
giving a total grant spend of £1,478,341.

we received a total of 516 applications to our 
Community Grant programme and funded 327 
organisations. The average grant awarded in the 
Community Grant programme was £3,487. 

03.
GRANts oVERVIEW

grants funded by geographic Area No. %

  Belfast 161 29

  Derry/Londonderry 31 6

  Co. antrim (excluding Belfast) 132 24

  Co. armagh 27 5

  Co. Down 59 11

  Co. Fermanagh 7 1

  Co. Londonderry 28 5

  Co. Tyrone 41 7

  uK Based 63 12

Total 549 100

Rathgael gymnastics and Trampolining club

“Rathgael Gymnastics and Trampolining Club has 
been running freestyle classes for a number of years since 
some parents asked the club to teach their children a safe 
and proper way to do somersaults! The classes have quite 

literally been a roaring success with teenagers attending from 
far and wide to experience the excellent facilities that the club 
offers. This valued funding from Lloyds Bank Foundation for 
Northern Ireland will allow the club to provide an enhanced 
level of safety to our members through the provision of high 
quality landing mats for use during the Freestyle classes. The 
availability of such high quality materials has ensured that 
attendance levels have continued to grow and as a direct 

result there has been an increased usage of the facility 
from youth groups and community organisations.”

Peter Lockhart, Communications Director

The community grant programme:
supported 327 organisations in 2014 to a total sum 
of £1,140,259.

The partnership project:
The advance project received £220,485 to 
complete the project.

The Special Initiatives programme:
Funded 1 organisation a total of £10,000.

The Social Enterprise programme:
Funded 8 organisations to the value of £24,000.

The matched giving programme:
212 matched Giving applications were approved 
to a total of £83,597.

The table below shows the grants issued by 
geographic area:
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04.
CREAtING ChANGE

19 organisations received £1,880,479 over six years 
commencing in april 2008, which was the first time 
an independent funding body in Northern Ireland had 
offered such widespread, long term funding to the 
voluntary and community sector. 

Through the Creating Change Grant programme, 
the Foundation built a strong relationship with the 
organisations benefiting from this programme, 
providing financial and non-financial support including 
training and networking opportunities, to enable 
them to develop and achieve their full potential. It 
was envisaged that this grants-plus approach would 
strengthen and energise these organisations, and that 
the Foundation’s investment would impact positively 
upon future sustainability for those organisations and 
the communities they are established to serve. 

The Creating Change programme drew to a close in 
march 2014, and an external evaluation was undertaken 
by the Institute for voluntary action research (Ivar) 
with the aim of providing learning on the Creating 
Change programme, to be disseminated across the 
voluntary/community and funding sectors. outlined 
overleaf is an extract from the report which was 
launched at Belfast Castle on 16th october 2014.

THE cREATINg cHANgE gRANT pROgRAmmE 
wAS DESIgNED BY THE FOUNDATION IN 
RESpONSE TO THE SEcTOR’S NEEDS. mANY 
SmALL cHARITIES AND cOmmUNITY gROUpS 
HAD FOUND LIFE qUITE DIFFIcULT wITH 
THE REDUcTION IN EUROpEAN FUNDINg 
AND OFTEN SHORT TERm FUNDINg IS 
INSUFFIcIENT IF ORgANISATIONS ARE TO 
DEvELOp STRATEgIcALLY AND wORK 
TOwARDS SUSTAINABILITY. THIS pROgRAmmE 
wAS DEvELOpED TO ADDRESS THESE ISSUES.

Dominican playgroup

“The funding to purchase wooden toys and bricks 
means absolutely everything. Funding helps us to 
make a difference to children and their families. 

The effect will last a lifetime. Our playgroup is all 
about giving the best opportunity to the children. 

Thank you for helping us make a difference.”

Patricia Cunningham M.B.E. 
Playgroup Leader for 26 years, 

Early Years Specialist
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ImpLIcATIONS AND LESSONS FROm 
THE cREATINg cHANgE pROgRAmmE 

Learning point 1: Exit strategies

In longer-term funding relationships, there may be 
a case for being more proactive in helping grantees 
prepare for life after the grant, for example, through 
one-to-one consultancy support for exit and future 
planning or, alternatively, adopting a more flexible 
approach to renewal or continuation funding. 

Learning point 2: Rethinking sustainability

For many small organisations, aspirations for 
‘sustainability’ (which can often be code for the 
diversification of funding) may be slightly unrealistic, 
given the scarcity of funding bodies prepared to provide 
core funding or longer-term funding. For many such 
organisations, some reliance on Foundation funding 
might be viewed as a perfectly legitimate element of 
a ‘sustainability strategy’. 

Learning point 3: Foundations as champions

Foundations might consider taking a more proactive 
and visible role in promoting the work of funded 
organisations, as well as the challenges and difficulties 
faced by many of their beneficiaries. Foundations’ 
independence, coupled with the leverage and networks 
afforded them by their brand and profile, means that 
they are likely to be listened and responded to. This 
work need not be adversarial or political; rather, 
it can be seen as further expression of acting as a 
responsible funder.

Learning point 4: The benefits of flexible funding 

The flexible funding model developed through Creating 
Change was built around maximising the potential of 
grantees to make a difference in ways that work for 
and suit them. It can be seen to have produced real 
and lasting benefits for grantees and the individuals, 
families and communities that they serve. For other 
trusts and foundations, the message here is: consider 
the most appropriate kind of funding and process to 
achieve the desired aims, be open to long-term and/or 
core funding, understand that achieving change takes 
time (particularly on complex social issues), allow the 
‘how’ to change during a grant term, and be open to 
the possible need for additional support to help make 
things happen. 

Learning point 5: The principle of mutuality 

how was it that the Foundation appeared able to set 
aside its obvious power advantage and develop such 
mutually supportive relationships with grantees? we 
would point to five critical factors. First, the deep 
commitment to behaving responsibly: this is as much 
an organisational value as it is a practice. second, a 
concentrated focus on being responsive and useful: 
this is what enabled interventions to be experienced 
as helpful, rather than interfering. Third, a real 
appreciation of grantees’ context and circumstances. 
Fourth, significant investment of internal resources, 
as well as someone very senior, with enthusiasm and 
commitment, to engage directly with grantees. 
Finally, a willingness to trust grantees: 

‘I felt over the six years that Lloyds [The Foundation] was 
proud of us. If someone believes in you, then you rise up 
to that.’

This evaluation of the Creating Change programme is 
a story about a bold, groundbreaking initiative. Bold, 
because at the time of its inception, 2008 and the 
economic crash, anxiety levels within many charitable 
funders about expenditure and long-term commitments 
were rising and, in some quarters, decision-making 
was becoming more conservative and risk averse. 
Groundbreaking, because very few uK foundations had 
yet embarked on the kind of flexible funding embodied 
by the Creating Change model. Despite our many 
and varied attempts to uncover more problematic 
and less successful aspects of the programme, our 
findings confirm unambiguously that grantees were 
hugely positive about the opportunities afforded by the 
blended investment of six year funding, grants plus 
support and an active relationship with Foundation 
staff. whilst we were not charged with assessing 
the ‘success’ of this initiative, we are in a position to 
comment on the very significant contribution it has 
made to participating organisations and, in turn, 
their services and activities. Creating Change reflects 
extremely well on Lloyds Bank Foundation for Northern 
Ireland as an engaged, responsive and responsible 
funder, as well as on the grantee organisations, all 
of whom are carrying out exceptional work in their 
local communities.”

an extract from profound and practical Difference: 

evaluation of Lloyds Bank Foundation for Northern Ireland’s 

Creating Change programme

Ivar

Shantallow community Residents Association

“Shantallow Community Residents Association operate 
the The Teamwork’s Initiative (TTI). The overall aim of TTI 

is to improve the living environment and social conditions for 
people who live in the most deprived neighbourhoods, help create 

attractive, safe, sustainable environments, develop confident 
communities that are able and committed to improving the quality 
of life in their areas and by doing this we have developed a social 

enterprise which helps to increase economic activity. 

One of the projects’ main objectives is to support the most 
vulnerable residents/households to improve the safety and 
appearance of their homes/gardens thus increasing their 
self-esteem and pride as well as making homes/gardens 

more manageable to maintain. The grant given 
to us by Lloyds has helped us to do this.”

Gary McFadden, Business Manager
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volunteering

• 23 volunteering claims were made by staff members 
who volunteered their time.

• 1,248 hours were matched.

• £9,980 was given to the charities by the Foundation.

an additional £73,617.60 was raised by the employees 
which brings the overall amount the organisations 
benefited from to £147,235.20.

The top six charities supported through the matched 
giving Scheme

- Alzheimers Society

- Brainwaves NI

- cancer Focus

- cancer Research UK

- macmillan cancer Support

- Northern Ireland chest, Heart and Stroke Association

The types of fundraising activities included:

- Night at the Races

- quiz

- Raffles

- coffee morning

- Dress Down Day

- marathons

- memory walk

- Bag pack

- gala ball

- Dragon Boat Race

 
The types of volunteering activities included:

- counselling

- committee work

- Youth Leaders

- Administration

 
The Charity of the year for 2014 was alzheimer’s society.
They received £9,833.32 from the matched Giving 
scheme, supporting 43 matched Giving applications.

05.
thE mAtChED 
GIVING sChEmE

THIS ScHEmE IS OpEN TO ANY LLOYDS 
BANKINg gROUp EmpLOYEES BASED IN 
NORTHERN IRELAND, INcLUDINg gROUp 
SUBSIDIARIES. IT pROvIDES AN ExcELLENT 
OppORTUNITY TO INcREASE FUNDS FOR 
LOcAL cHARITIES FROm jUmBLE SALES TO 
pARAcHUTE jUmpS. gROUp EmpLOYEES 
cAN cLAIm Up TO £1,000 A YEAR TO mATcH 
FUNDS RAISED OR HOURS vOLUNTEERED 
FOR REgISTERED cHARITIES THAT SUppORT 
DISADvANTAgED OR DISABLED pEOpLE 
THROUgHOUT NORTHERN IRELAND.

In 2014, there were 212 applications approved which 
resulted in £83,597.60 being granted to registered 
charities in Northern Ireland. The average claim 
was £394.43.  

Fundraising

• 189 Fundraising claims were approved for a variety 
of fundraising activities.

• £73,617.60 was given to charities by the Foundation.

maTCheD GIvING sCheme  15
photo: alzheimer’s society
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06.
CoLLAboRAtIoN 
GRANts

OvER THE pAST cOUpLE OF YEARS, THE 
TRUSTEES INvESTED IN A NUmBER OF 
cOLLABORATION gRANTS TO SUppORT 
SpEcIFIc AREAS wITHIN THE vOLUNTARY 
AND cOmmUNITY SEcTOR. DURINg 2014, 
THE FOLLOwINg AREAS wERE SUppORTED:

• philanthropy

• social enterprise

pHILANTHROpY

giving Northern Ireland

Giving Northern Ireland was co-founded by the Boards 
of The atlantic philanthropies and The Lloyds Bank 
Foundation for Northern Ireland. The organisation, 
which is a registered charity, was officially launched 
during Northern Ireland philanthropy Fortnight in april 
2013. The organisation was awarded £300,000 from 
atlantic philanthropies and £100,000 from Lloyds Bank 
Foundation for Northern Ireland for establishment and 
running costs over a three year period.

Their mission is to champion philanthropy/Giving 
in Northern Ireland, focusing on high Net worth 
Individuals and Corporates and to build a strong 
independent voice for giving by working in collaboration, 
cooperation and partnership with sister organisations.

• By innovating and engaging directly with high 
Net worth Individuals and their professional 
advisors to ignite an increasing culture of giving 
in Northern Ireland.

• To research, understand and provide leadership to 
energise giving in Northern Ireland focusing on 
professional bodies, business organisations and 
corporates.

• as an independent voice to support and cement 
the efforts of sister organisations by taking a co-
ordinating role on giving activity in Northern Ireland.

• By use of selective research projects, carefully 
targeted events and training to increase the profile 
and knowledge of giving in Northern Ireland.

In a relatively short period of time, Giving Northern 
Ireland has developed a solid reputation as the lead 
organisation for all things philanthropy and giving in 
Northern Ireland. as an organisation it can provide 
support and advice while not competing for funds 
and is well placed to increase individual and corporate 
giving strategically in the years ahead. Given the 
sector’s dependence on statutory funding, philanthropy 
promotion has always been important for the not-for-
profit sector in Northern Ireland and now, as a matter 
of urgency in the midst of significant budget cuts, 
alternative sources of funding will be required to secure 
the much needed work of the sector. Giving Northern 
Ireland continues to show leadership at this critical time 
and is well placed to engage and collaborate across the 
public, private and voluntary sector for the benefit of 
people and causes throughout Northern Ireland. 

photo: shantallow Community residents association
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SOcIAL ENTERpRISE

enterprise Northern Ireland, headed up by Larne 
enterprise Development Company (LeDCom) works 
along with Invest NI to support new or start up social 
enterprise projects. only those social enterprise 
projects which have an export element to their work 
are entitled to financial support from Invest NI. The 
collaboration grant has allowed those start-up social 
enterprise businesses that have a Northern Ireland only 
remit to apply for a start-up grant of up to £3,000 to 
support their work. applications are only received by the 
Foundation once the business plan has been reviewed 
and approved by LeDCom.

There were 8 organisations successful in securing £3,000 
(£24,000) in 2014 for the social enterprise Grant:

Derry gAA play a strong and positive role in the 
promotion of health and wellbeing, community 
cohesion and sustainability of rural communities. 
They have set up a new social enterprise, Club Derry 
which will allow the organisation to expand upon its 
current trading activity. The owenbeg base from where 
Derry Gaa are based now have a new 4G pitch. The 
organisation was successful in securing £3,000 towards 
marketing, a booking system and IT hardware.

Derry Healthy cities were set up to improve the 
health and wellbeing of their community in Derry, 
Limavady and strabane. The new social enterprise, 
health @ work Northern Ireland, will provide support 
to workplaces across Northern Ireland to assess 
and develop structured wellbeing programmes and 
initiatives for employees using a holistic approach to 
workplace health. The organisation was successful in 
securing £3,000 towards marketing costs.

Farset Youth & community Development based 
on springfield road, Belfast, were set up to provide 
programmes to tackle unemployment, conflict 
resolution, and improve community relations. Farset 
respect, the new social enterprise, were successful in 
securing £3,000 for marketing and advertising costs, 
to promote their professional training, coach training, 
listening skills, welfare reform programme, conflict 
resolution, life coaching, and personal 1-1 coaching.

Lisburn people’s Support project run programmes 
such as community regeneration, training and 
employment, prison to peace, welcome project and 
women’s training. They have set up a social enterprise 
trading as the Trumbles/highway Inn which is based on 
hillhall road. They wish to enhance skills and customer 
service/hospitality in the Lisburn area. The group has 
decided to offer work placements to two/ three 16-18 
year olds each year who wish to take up employment 
within the hospitality sector. Trainees will also complete 
an accredited BTeC qualification. The organisation was 
successful in securing £3,000 towards till software and 
hardware for Trumbles Restaurant/ Highway Inn.

Open Door are based in Cookstown and provide several 
activities and programmes for the local community 
to a range of ages from preschool to the elderly. The 
new social enterprise, hub BT80, aims to be a venue 
and focus for the whole community in Cookstown 
and the surrounding area. The centre will act as a 
catalyst to identify and fulfil the artistic, practical and 
social interests of the community. The organisation 
was successful in securing £3,000 towards rent and 
marketing costs for The Hub BT80.

public Achievement based in Belfast are a youth 
focused civic education organisation which supports 
young people to work on issues in their community. 
They have 2 main programmes:

1) wImps (who Is my public servant) centres around 
campaigns which are important to young people 

using film making. Campaign work includes first aid 
in schools, better rural transport, suicide prevention, 
and voting at 16.

2) away from violence involves work with community 
volunteers (coaches) and police officers and look at 
the structures of policing and youth work skills to 
help understand young people and make changes in 
attitudes. achieve enterprise (the new social enterprise) 
were set up to provide an income to fund these projects 
above. They will provide services on media - live 
streaming, social media training, evaluation services, 
film making and youth consultation. The organisation 
was successful in securing £3,000 towards 
marketing costs. 

 
Shantallow community Residents Association based 
in Derry, provides office space, outdoor facilities, and 
daily activities which advocate community involvement, 
safety, healthy lifestyles, environmental improvements 
and promotion of volunteering with the aim of improving 
the lives and social conditions for residents. The new 
social enterprise, Team works Initiative, were set up 
to deliver area environmental improvement schemes 
at identified hotspots, as well as home and garden 
maintenance for vulnerable residents at an affordable 
rate. The organisation was successful in securing 
£3,000 towards marketing and materials. 
 
The Rainey centre was set up to facilitate and co-
ordinate voluntary and community services within 
the magherafelt District Council area. The new social 
enterprise, the rural Childcare Network, provides 
administration support, book keeping, payroll services, 
maintenance services and governance. They also 
provide training which supports community childcare 
providers, mostly voluntary preschool and early years 
centres, to improve the services which they provide in 
rural areas in magherafelt, Cookstown and Dungannon. 
The organisation was successful in securing £3,000 
towards running costs for Rural childcare Network.
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07.
pARtNERshIp 
pRojECt

The ADvANcE programme
The Foundation was delighted at the opportunity to 
partner with Lloyds Banking Group to develop a bespoke 
£296,000 programme in Northern Ireland that would 
complement the three pillars supported by the bank 
namely education, enterprise and employability.

having explored various options, the Trustees agreed to 
develop a new model of funding providing dual support to 
40 young people who were not in education, employment 
or training (NeeTs) and a number of social enterprises.

The concept was developed and rolled out in collaboration 
with LeDCom and enterprise Northern Ireland and 
offered 24 weeks paid employment and on the job 
training to young people who had also been supported 
during the application and interview process. Key to 
the success of the aDvaNCe programme was the 
procedure for matching the young applicants with 
social enterprises that could prove a desire to scale-up. 
ultimately the aim was for the young people to prove 
themselves in what was effectively a 24 week interview 
and to secure a permanent position with the social 
enterprise. The overall objectives set for the programme 
were exceeded and an external evaluation revealed 
significant outcomes.  

Outcomes of the Advance programme

• To create 40 temporary employment positions within 
social enterprises in Northern Ireland:

 40 temporary employment positions filled within a 
range of job roles with a value of £738,261 equates to an 
average job role value of £21,714 (based on NJC scales or 
similarly advertised posts).

• To ensure that 40 young people between the ages of 
18-26 who are economically inactive gain recognised 
qualifications and work experience:

 Most of the 67 young people who applied for positions 
completed the Exploring Enterprise Programme, 
providing them with QCF level 2 in Understanding 
Business Enterprise (CCEA).

• To support at least 20 social enterprises with funding 
to enable them to take on temporary employees to 
help them develop their social enterprise:

 28 participating social enterprises access support to 
employ at least one employee for a 24 week period, with a 
total of £209,280 paid for salary and NIC contributions 
through Advance.

• To help 20 young people get full time employment 
with a social enterprise in Northern Ireland:

 27 employees participating in Advance have maintained 
their employment with the social enterprise (26) or found 
employment elsewhere.

The grant made available for the aDvaNCe programme 
was the largest sum ever awarded by the Lloyds Bank 
Foundation for Northern Ireland and resulted in 
outstanding success with 91% of the young participants 
in full time or part time employment and 100% of the 
participants now economically active.

extract from 2014 advance programme

The Foundation has been in talks with other independent 
trusts and foundations, with statutory funders and with 
the private sector to explore how this model might be 
further rolled out, not only in Northern Ireland but 
further afield, benefitting as it does both young people 
and the social enterprises employing them and offering 
significant return on investment. The aDvaNCe 
programme clearly illustrated the opportunity that 
Foundations have to try out new models, to take 
measured risks and to deliver new solutions.   

westville Family Resource centre

“Families we engage with are often isolated in their 
role as parents and the link with the centre means they can 
feel valued in their role as the primary educators of the next 

generation. The Families Together group is a place where 
parents can take time to chat, learn parenting skills, have peer 
support and be part of the community. The overall work we do 
in the centre is to Promote Positive Family Values through a 

range of home and group based services. Overall we home visit 
over 200 families throughout Fermanagh with The Lifestart 
Growing Child programme and 274 children birth - 5  years. 

The workers are supported through the centre for all the service 
delivery. Lloyds Bank Foundation for Northern Ireland have 

granted WFRC funds towards equipment which allows 
us to continue support to so many families who live 

in urban and rural Fermanagh.” 

Doreen Mullan, Centre Manager
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THE cOmmUNITY gRANT pROgRAmmE IS 
THE KEY gRANT pROgRAmmE wITHIN THE 
FOUNDATION, wITH 4 cLOSINg DATES IN 
jANUARY, ApRIL, jULY, AND OcTOBER.

we received a total of 516 applications to our Community Grant 
programme.  applications were received from across the sector 
including youth groups, older people’s groups, organisations 
supporting those with a disability, arts and sports organisations 
to name a few.

of the applications received 327 organisations were supported 
in 2014 to a total sum of £1,140,259, meaning the average grant 
awarded in the Community Grant programme was £3,487. 

08.
CommUNItY GRANt 
pRoGRAmmE

community grants 2014 by programme area No. %

  Community 137 42

  advice 7 2

  Disability 27 8

  early years & youth 52 16

  older years 13 4

  sports 21 6

  arts 25 8

  health & Illness support 17 5

  education and Training 28 9

Total 327 100

community grants 2014 by age No. %

  mixed age Groups 185 57

  Infants (0-4) 18 6

  Children (5-11) 17 5

  young adults (12-24) 59 18

  adults (25-49) 22 7

  age 50+ 26 8

Total 327 100

photo: Dominican playgroup
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Acqua-psychotherapy  544 
To deliver the water Therapy/psychology programme.

Addiction NI  2,396 
To purchase pop up stands, banners and leaflets.

ADD-NI children’s charity  2,000 
Towards the young offender’s programme.

Adoption UK  5,000 
Towards rent costs.

Afasic  2,600 
Towards salary costs for the project manager.

Age concern causeway  4,500 
Towards the salary of the older people’s Facilitator.

Ageing well Roe valley  3,000 
Towards the men’s shed project.

Aghagallon community centre  2,700 
To purchase tables and chairs for the new 
community centre.

Aisling centre  5,000 
Towards the salary of the Clinical Coordinator.

Angel Eyes NI  4,500 
Towards the administrator’s post.

Antrim District citizens Advice Bureau  6,000 
Towards the salary of the money adviser and 
running costs.

Appleby careers project Ltd  5,000 
Contribution towards core costs.

Armagh Traveller Support group  3,000 
Towards the Family support programme.

Artillery Youth centre  3,320 
To purchase IT equipment, software and training.

Arts & Disability Forum  4,000 
Towards the Finance officer’s salary.

Audiences Northern Ireland  4,808 
Towards the ‘Get on Board’ project.

Autism NI  3,132 
Towards parents’ classes.

Ballybeen women’s centre  4,000 
To purchase a network server and update software.

Ballygawley Senior citizens’ club  1,000 
To purchase bowling equipment.

Ballyhornan & District 
community Association  2,500 
Towards outings, materials and equipment.

Ballyhornan parent and Toddler group  528 
Towards special needs and learning equipment.

Ballymarlow and District 
community group  1,700 
Towards Lambeg Drum making classes 
and core costs.

Ballymena Inter Ethnic Forum  3,830 
Towards the Bi-Lingual advocacy project.

Ballynagross Football club  3,280 
Towards facility hire and IFa coaching level one.

Ballysillan Youth For christ community 
Drop In centre  5,000 
To support the youth worker salary.

Banbridge citizens Advice Bureau  5,000 
Towards salary costs of the Telephone advisors.

Bandanas For The Brave  2,500 
Towards the costs of bandanas 
(including postage & packaging).

Bangor parish church  2,500 
To purchase book stands, brochure display 
stands, sofas, tables and chairs for the centre.

Bann maine west  2,320 
Towards speakers, lunch and transport costs.

Bann valley community group  2,500 
To purchase equipment and core running 
costs of the youth club.

Belfast community circus School  4,000 
Towards the cost of a trainer.

Belfast Lough Sailability  5,000 
Contribution towards running costs.

Belfast migrant centre  2,012 
Towards the salary of the advice worker.

Benbradagh community Support  3,000 
Towards the salary of the Community Coordinator.

Benview community centre  4,000 
Towards entrance fees, activities, transport 
costs and a contribution towards the family fun day.

Beyond Skin  2,950 
Towards the womaD outreach programme.

Big Telly Theatre company  3,000 
Towards the machinations project.

Blackie River community groups  3,247 
Towards the essential skills programme.

Border Arts 2000  2,500 
Towards the ‘Dance your Blues away’ project.

British Association for 
Adoption and Fostering  3,000 
To deliver 2 events for National adoption week. 

British Deaf Association  4,900 
Towards the Deaf Citizenship II project.

British Youth council  3,000 
Towards the uK youth parliament project in 
Northern Ireland. 

Brown Square Development Association  990 
Towards the printing of 4 community newsletters.

Bruiser Theatre company  2,622 
Towards ‘a Day with Bruiser’ programme.

Bryson Lagan Sports  3,050 
Towards equipment costs.

Building Ballysally Together  5,000 
Towards running costs, stock costs and 
essential skills training.

Burnfoot community 
Development Association  2,500 
Towards the summer scheme.

Bushmills Residents and 
Environmental Forum  4,500 
Towards the Bushmills Community project.

c.A.I.R.D.E.  5,000 
Towards the Development manager’s salary.

camara Education UK Ltd  5,000 
Towards the salary of a Training manager.

camowen Outreach  1,912 
To purchase two bowling mats.

camowen partnership Trust  2,500 
Towards rent costs for crèche.

cancer connect NI  4,000 
Towards the salary of the administrator.

cara Friend  4,000 
Towards the schools education programme.

care in crisis  5,000 
Towards running costs and external 
counsellor supervision.

carers matter  5,000 
To support running costs.

carleton Street community 
Development Association  2,500 
Towards tutor costs and venue hire.

carnlough community Association  3,000 
Towards the Community administrator’s post.

carrick Hill Residents Association  3,680 
Towards classes and a community consultation.

carrickfergus & District Senior gateway  2,400 
Contribution towards rent costs.

carrickfergus women’s Forum  5,000 
Towards the Finance & monitoring officer’s salary.

carrickmore Boxing club  4,000 
To purchase a boxing ring and to support core costs.

cast ministries  4,000 
Contribution towards running costs.

cAUSE  3,207 
Towards the cost of upgrading the office 
computer system.

causeway citizens Advice Bureau  3,810 
Towards the money advice post.

causeway community Tennis club  1,000 
To support the Tennis 4 Life project.
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causeway volunteer centre  3,000 
Towards the Coordinator’s salary costs.

cavehill primary School pTA  3,000 
Towards parenting support and counselling costs.

cDm community Transport  4,000 
Towards the salary of 2 part-time 
passenger assistants.

centre for Health and well Being  3,600 
Towards providing complementary therapy sessions.

cheers Youth centre  4,000 
Towards core and programme costs.

cliftonville community 
Regeneration Forum  5,060 
Towards the summer outreach programme.

clonard monastery Youth centre  4,000 
Towards programme costs for young people.

clonoe Rural Development Agency  4,000 
Towards website costs.

cloona child contact centre  4,000 
Towards rent.

clooney Soccer School  4,100 
To support pitch rental costs.

club United  4,000 
Towards rent costs.

coleraine Borough 50+ Forum  1,400 
Towards delivery costs of 12 information sessions.

community circus Lisburn  3,850 
Towards rent, equipment and costumes.

community Dialogue  2,000 
Towards rent.

community Focus Learning  3,000 
Towards the ‘Talk to me’ project.

community Restorative justice Ireland  3,900 
Towards mentoring activities for young 
people on the ways project.

corran community Association  2,420 
Towards craft and dance classes, 
refreshments and overheads.

cOSY club (citizens of Senior Years)  4,000 
Towards the salary of the part-time 
Community Development worker.

council for the Homeless (NI)  5,000 
Towards the Fareshare Development officer’s salary.

county Down Rural community Network  2,250 
Towards the cost of the action Cancer Bus 
and venue hire.

craigavon Intercultural programme  4,300 
To support the sounds-Cultural project. 

creative Exchange Artists Studio  2,000 
Towards the art Flag Bunting project.

creggan Older peoples’ Snooker club  5,000 
To purchase and install a stair lift.

creggan preschool & Training Trust  5,070 
Towards the event assistant’s post.

crossfire Trust  4,000 
Towards the youth worker’s salary, 
insurance and fuel costs of the mega mobile.

crosskennan Lane Animal Sanctuary  5,000 
To purchase equipment and support 
running costs.

crossover Basketball N.I.  4,000 
To deliver programmes to 4 youth clubs 
in Donegall road, sandy row, the markets 
and ormeau road.

Damask community Outreach  4,656 
To support the advice service.

Dennett Interchange  4,240 
Towards the health and well Being 
administrator’s post.

Derrykeighan & District 
community Association  4,000 
Towards the Building relationships project.

Devenish partnership Forum  5,000 
Contribution towards the salary of 
the admin/Finance officer.

Dialogue For Diversity  5,000 
Towards volunteer costs.

Disability Equality group NI  3,099 
Towards rent, volunteer expenses and 
to purchase a laptop.

Dominican @ Orana preschool playgroup  1,500 
To purchase toys.

Down Armagh Rural Transport partnership  4,000 
Towards the user and stakeholder 
engagement project.

Drake music project Northern Ireland  5,000 
Towards tutor fees.

Drumgor Detached Youth work project  5,000 
Towards the Detached youth service programme.

Drummond centre project Ltd  3,397 
To purchase equipment, furniture and 
to support transport and facilitator fees.

DU Dance (NI)  3,000 
Towards the youth engagement programme.

Dunclug partnership  5,000 
Towards salary costs of the project 
Coordinator and Finance officer.

Dunclug Youth Forum  2,161 
To support four nature/animal educational trips.

Dundonald Sea cadets  3,500 
To purchase safety equipment and to 
support cadet training.

Dungiven celtic Youth Football club  4,800 
Towards pitch hire, child protection 
training and new equipment.

Dunloy Development Association  3,900 
Towards the salary of the project Coordinator.

Dunmurry community Association  5,000 
Towards the administrative officer’s post.

Dyslexia and Dyspraxia Support  2,000 
Contribution towards conference costs.

East Belfast community counselling centre  5,000 
Towards the Chief executive’s salary.

East Belfast community 
Development Agency (EBcDA)  2,890 
To deliver a suicide prevention training 
project for teachers in east Belfast.

Echo Echo Dance Theatre company  4,000 
Towards core costs.

Ederney community Development Trust  5,000 
To support salary and running costs.

Enagh Youth Forum  3,000 
Towards training and core costs.

Engage with Age  4,000 
Towards running costs. 

Factory community Forum  3,250 
Towards rent costs.

Families moving On  4,200 
Towards the cost of a five year strategic plan.

Family care Society  5,000 
Towards the Business administrator’s salary.

Family mediation NI  4,000 
Towards the salary of the administrator.

Feeny community Association Limited  3,000 
Towards the project Coordinator costs.

Feile an phobail  2,000 
Towards facilitation fees.

Fermanagh women’s Network  3,500 
Towards rent costs.

First Steps women’s centre  4,130 
Towards the salary of the money advisor, 
core costs and training.

Focus on Family Nurturing  
& Development centre  4,000 
Towards the Centre manager’s post.

Foyle Search and Rescue  5,000 
Towards the salary of a volunteer 
& Training Coordinator.

Friends Of millview  1,830 
Towards the health & wellbeing project. 

Fuse Youth ministry  4,050 
Towards transport, facility hire and wages 
for the sporting Chance project. 
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HUBB community Resource centre  3,030 
To purchase equipment.

HURT (Have Your Tomorrows)  5,000 
Towards the salary of the administrator.

Infertility Network UK  3,650 
Towards the 2014 Fertility Information Day.

Inverbrena community Association  2,600 
Contribution towards insurance costs.

jigsaw (Northern Ireland)  2,000 
Towards the swimming and 
water exercise programme.

jigsaw community counselling centre  3,510 
Towards the eDeN project.

junction club  3,000 
Towards the mosaic programme.

Kabosh  2,700 
Towards the ‘Those you pass on The street’ project.

Kids Together west Belfast  5,000 
Towards the support worker’s salary.

Killough pre-School playgroup  500 
Towards running costs.

Killyleagh Early Years parent & Toddler group  500 
Towards the purchase of new equipment.

Larne YmcA  2,000 
To support the health programme.

Learning to grow  4,000 
Towards the horticultural Therapy programme.

Leckpatrick Development Association  2,700 
Towards core costs.

Lettershandoney & 
District Development group  4,491 
Towards the Community Development 
Coordinator’s post.

Liberty consortium  3,700 
Towards the soLve project.

Lifestart Foundation  5,000 
Contribution towards running costs.

Lighthouse  5,000 
Towards the volunteer Befriending scheme.

LINKS women’s group  3,981 
To support core costs.

Lisanelly Regeneration group  2,000 
Contribution towards core costs.

Lissan cross community playgroup  1,000 
To purchase an outdoor storage shed.

Little Acorns playgroup  1,000 
Towards rent costs.

Little Orchids childrens centre  2,400 
Towards volunteer costs.

Little Sunbeams preschool & playgroup  500 
To purchase equipment.

Littlefolk play group  1,000 
To purchase outdoor equipment.

Love for Life  4,000 
To deliver the schools outreach programme.

Lower Shankill community Association  5,000 
Towards the Community engagement worker’s salary.

Lurgan Town Football club  4,536 
Towards the Community Development worker’s post.

macosquin village community Association  1,680 
Towards rent and facilitation for classes.

maiden voyage NI Ltd  3,000 
Towards the school’s outreach programme.

manor Street/ 
cliftonville community group  5,000
To support the ‘Lets Get Creative’ project.

mens Action Network  £4,950 
Towards the men’s health in the Community project.

mens Advisory project  5,000 
To purchase computer equipment and 
support volunteer costs.

mid & East Antrim Agewell partnership  4,000 
Towards the salary of the administration assistant.

mid Ulster Association for 
counselling & psychotherapy  5,000 
Towards rent, volunteer training and supervision.

galliagh community Development group  4,000 
Towards the Community maintenance programme.

gANI 
(guinean Association in Northern Ireland)  886 
Towards a trip to w5 and traditional dance 
and costume workshops for children from 
Guinea Bissau.

garvagh Development Trust  5,000 
To support the salary of an administrator.

gasyard Development Trust  4,000 
Towards core costs.

gingerbread NI  4,500 
To support salary and core costs.

glasgowbury  4,000 
Towards the salary of the project manager.

gleann Amateur Boxing club  4,000 
Towards overheads.

glen Development Initiative  3,500 
To purchase equipment.

glencolin Residents Association  5,000 
Towards the welfare service. 

gLOw  3,500 
Towards rent costs.

gortnaghey community Association  3,286 
Towards the Coordinator’s salary.

greengables playgroup  1,500 
Towards rent costs.

greenhill YmcA  3,900 
To purchase kayaks.

greenisland Football club  4,175 
Towards the Community Initiative project.

greenlight gateway  3,000 
To support the renovation and fitting out 
of a shop unit in Ballycastle.

greenpower Education Trust  3,000 
Towards Track hire at Nutts Corner.

greysteel community Association  3,500 
salary costs of the office administrator. 

Happy Days children’s charity  3,000 
Towards theatre ticket costs.

Happy Days playgroup and p&T group  1,500 
To purchase learning and special needs equipment.

Harmony community Trust  3,500 
Towards the spectrum and stepthrough programmes.

Hearing Link  2,000 
Towards volunteer and communication costs.

HERE NI  2,000 
Towards the annual family event.

High Kirk Social Action in Our community  4,000 
Towards the Community outreach worker’s salary.

Hillsborough Boys Football club  4,230 
To deliver a training programme and 
coach training.

Holywood Family Trust  4,750 
Towards the salary of the project support officer.

Home-Start Ards comber and peninsula  4,000 
To support salary costs.

Home-Start Banbridge  4,840 
Towards volunteer costs.

Home-Start causeway  5,000 
Contribution towards running costs.

Home-Start Down District  5,000 
Towards running Family support Groups in 
Ballynahinch, Crossgar and Drumaness.

Home-Start Lisburn/colin  4,000 
Towards volunteer and core costs.

Home-Start Newry & mourne  4,200 
Towards volunteer training and expenses.

Home-Start North Belfast  5,000 
Towards running costs.

Home-Start North Down  4,200 
Towards the salary of the outreach 
project organiser.

Horn of Africa people’s Aid 
Northern Ireland  3,500 
Towards football and basketball sessions.



CommuNITy GraNT proGramme  3130  CommuNITy GraNT proGramme

Organisation grant Amount £ Organisation grant Amount £ Organisation grant Amount £

mid Ulster child contact centre  5,000 
To support the ‘planning for sustainability’ project.

monkstown village Initiatives  3,600 
Towards the salary of a youth Development worker.

mountpottinger presbyterian church  4,000 
To support the after schools project.

myaware  5,000 
Towards the salary of the regional manager.

Naíscoil an chreagáin  500 
Contribution towards rent.

Naíscoil Léim an mhadaidh  1,050 
To purchase 3 ipads.

New Belfast community Arts Initiative  3,000 
Towards core costs.

New Horizons partnership  5,000 
To support the ‘Just Like New’ project.

New Lodge Arts  4,000 
To support the youth Development programme.

Newhill Football club  4,900 
Towards the ‘Giving youth a Chance’ project.

Newtownbutler playgroup Ltd  1,500 
Towards running costs.

NI at play  2,570 
Contribution towards the salary of a play Coordinator.

North Down and Ards women’s Aid  5,000 
Towards the salary of the assessment worker. 

North Down Boxing and Fitness club  5,000 
Towards rent costs.

North East west South Sports and Fitness  1,000 
To deliver the healthy eating and exercise project.

North west counselling Limited  5,000 
To support the counselling service.

North west Football centre  4,800 
Towards the Community sports 
Development worker’s post.

Northend United Youth 
Development centre  996 
Towards equipment and facility hire.

Northern Ireland Deaf Youth Association  4,000 
Towards the youth support & media 
programme and core costs.

Northern Ireland Forest 
School Association  3,000 
Towards the volunteer Training programme.

Northern Ireland Scout council  5,000 
Towards volunteer support.

Northern Ireland Trade Union 
Education and Social centre  2,000 
Towards the Financial Capability 
& Independent Living programme. 

Omagh community House  5,000 
Contribution towards the salary of the receptionist.

Omagh volunteer centre  5,000 
Towards running costs, volunteer expenses 
and equipment costs.

Omagh womens Area Network  1,800 
Towards the ‘happy parenting Together’ project.

Open Arts  4,000 
Towards the Finance officer’s post.

Opportunities for Older people 
cookstown Ltd  3,277 
Towards the salary of the meal Delivery Driver. 

Ormeau Boxing club  1,000 
To contribute towards training and membership costs.

Out of the Shadows  1,000 
To purchase office equipment and contribute 
to overheads.

Owenkillew community 
Development Association  5,000 
Towards the Centre manager’s post.

Oxford United Football club  3,000 
Towards the salary of a Club Development officer.

paddington playgroup galbally  1,500 
To purchase an Interactive whiteboard.

pal (preventing Addiction Larne)  4,000 
Towards rent costs.

Organisation grant Amount £ Organisation grant Amount £ Organisation grant Amount £

parents and Friends Association, 
Donkey Assisted Therapy centre  5,000 
To purchase equipment for the sensory garden.

parents Education as Autism Therapists  4,184 
Towards the parent training events.

patrician Youth centre  5,000 
Towards youth provision.

peaceplayers International - 
Northern Ireland  5,000 
Towards the ‘Champions for peace’ programme.

phoenix Basketball club  5,000 
Towards the salary of an administrator.

pomeroy Development projects Ltd  4,534 
Towards running costs of the rowan Tree Centre.

pomeroy preschool playgroup  1,500 
Contribution towards running costs.

pomeroy Resource Ltd  4,000 
Towards the Development worker’s salary. 

portglenone Senior citizens Arts 
and crafts club  1,110 
To support the painting for pleasure project.

prime cut productions  3,500 
Towards the secret City project.

prison Arts Foundation  3,000 
To deliver the Combined arts workshops for females.

prison Fellowship Northern Ireland  3,500 
Towards The sycamore Tree restorative 
Justice project.

pTFA of St josephs primary School  500 
To purchase a greenhouse and equipment.

quaker Service  1,600 
Towards the ‘what’s eating you’ project.

Raidió Fáilte Teo  3,715 
Towards rent of the training facility and 
a contribution towards a photocopier.

Ramoan Friendship group  2,700 
Towards outing costs.

Rathcoole churches community group  4,000 
Contribution towards the administrator’s salary.

Rathgael gymnastics and Tumbling club  3,000 
To purchase mats.

REAcH Across  4,000 
Training costs, transport costs and a 
contribution towards the summer scheme.

Redburn Loughview community Forum  4,000 
Towards the salary of a project Coordinator.

Redeeming Our communities NI  5,000 
Contribution towards the salary of the 
regional Coordinator.

Roe valley Residents Association  5,000  
Towards the salary of the older person’s worker. 

Rouskey community 
Development Association  1,500 
Towards running costs.

Rural North west community Support  4,000 
Towards the administrator’s salary and 
purchase of equipment.

Samaritans Ballymena Branch  3,275 
Towards the refurbishment of ground floor offices 
to comply with Disability access Legislation.

Sandy Row Amateur Boxing club  3,200 
Towards rent and insurance costs. 

Seacourt Youth club  2,500 
Towards tutor costs and accreditation fees. 

Shankill parish caring Association  3,000 
Towards salary costs.

Shine  4,000 
Towards the salary of the support 
Development worker.

Shopmobility cookstown  £4,800 
To support set up costs of shopmobility Dungannon.

Small Steps Adult Education group  4,000 
Contribution towards the salary of a shop supervisor.

Solas  3,520 
Towards running costs of the afterschools 
autism Club.
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Solas moyle  3,350 
Towards sessional staff costs.

Something Special  4,000 
Towards the ‘something special For you’ project.

Sport changes Life Foundation  3,000 
Towards the salary of an Intern mentor 
for the ehoops programme.

Springfield charitable Association  4,000 
Towards volunteer costs. 

St. canice’s gAA  5,000 
Towards the salary of a Community 
Development worker.

St. patrick’s Young men  2,920 
Towards the purchase of new equipment and 
facility hire.

St. paul’s ABc  2,240 
Towards rent and insurance costs.

St. peter’s Immaculata Youth centre  2,320 
The ‘Celebrating my Life & yours Thru a Lens’ project.

St. Luke’s Family centre  5,000 
Towards the salary of the Centre manager.

St. Oliver plunkett Fc  4,700 
Towards pitch rental and training costs.

Four Square gospel Alliance  4,000 
To support running costs.

Step by Step NI Ltd  5,000 
Towards the ‘one eighty Training room’ project.

Strabane & Lifford LgBT group  2,183 
Towards the delivery of workshops.

Strabane community Unemployed group  3,000 
Towards rent and running costs. 

Strabane Ethnic community Association  2,500 
To deliver the Intergenerational art programme.

Stranocum and District 
Development group  1,000 
To purchase equipment and hall hire for 
the parent and Toddlers’ Group.

Strathfoyle women’s Activity group Ltd  2,500 
To support the art project.

Stravaganza production company  2,000 
Towards rent costs of the Nerve Centre.

Streetbeat Youth project  360 
Towards 12 driving theory tests.

Stroke Association  3,000 
Towards transport for stroke survivors.

Survivors and victims of 
Institutional Abuse  3,000 
Contribution towards room hire and 
activity costs.

TAg (The Active group)  4,000 
Towards the salary of the Coordinator. 

TAmBA  2,000 
Towards venue, speaker, travel and 
delegate pack costs.

TAmHI  3,820 
Towards the ‘Communities united for 
mental health’ project.

Tar Isteach Ltd  3,130 
Towards the ‘health moT Checks’ project.

Terra Nova productions  2,360 
To support workshop costs.

The 1825 project  2,500 
Towards the ‘encouraging Development 
through action’ project.

The Appleby Trust  4,230 
Towards supported employment costs.

The Beat Initiative  4,500 
Towards tutor costs and professional fees 
for the ‘made in Belfast’ programme.

The Boys’ Brigade (Belfast Battalion)  4,000 
Contribution towards the purchase of a minibus.

The confederation Of community groups  4,000 
Towards the Coordinator post for the 
‘older peoples’ project.

The Diana Award  5,000 
To support the Inspire Days and awards 
ceremony in Northern Ireland.

The glens community Association  5,000 
Towards programme and running costs.

The Link Family and community centre  1,975 
Towards salary, training and accreditation costs.

The National Deaf children’s Society  3,600 
Towards the salaries of the Family support workers.

The pink Ladies Breast cancer 
Support group  4,856 
Towards the Development worker’s salary 
and telephone costs. 

The Scout Foundation NI  914 
To purchase programme materials for the 
9th armagh Keady scout Group.

The Talent Tribe circle  4,809 
To purchase equipment.

The welcome project  5,050 
Towards running costs.

The william Keown Trust  4,000 
To support the personal achievement awards.

TinyLife  5,000 
Towards the home-based volunteer Family 
support service.

Tobin Youth centre (moortown) Ltd  4,160 
Towards the salary of the special educational 
Needs & Disability Development officer.

Tools For Solidarity  6,000 
Towards renovation costs.

Tools for Solidarity Downpatrick  3,100 
Towards workshop expansion costs.

Train to be Smart juniors  3,920 
Towards the sustainability project.

Trinity community Initiatives  1,400 
Towards lunch club food costs and running 
3 community events.

Tumble Tots  600 
Contribution towards rent.

via wings  2,000 
Towards the salary of the assistant manager.

void  2,000 
Towards core costs.

voluntary Services Lisburn  2,160 
To purchase a steamer and sander for the workshop.

waterside Theatre company Ltd  4,695 
Towards facilitator and transport costs.

waterside women’s centre  4,500 
Towards kitchen refurbishment and replacement 
of hall carpet.

west Bann Development  5,000 
Towards the administrator’s post.

westville Family Resource centre  4,300 
To purchase a photocopier.

whizz-Kidz  5,000 
To support the Northern Ireland ambassador Club.

women in Business NI  4,000 
Towards the ‘women Into Business’ programme.

women’s Tec  3,590 
To support the essential skills programme.

woodlands pre School centre  1,000 
Towards running costs.

Young at Art  3,000 
Towards the ‘Creative Child - North Belfast’ 
programme.

Your money garden Financial 
Education project  2,000 
To support Tutor costs.

Youth concern whitehead  3,500 
Towards salary costs.

Youth Initiatives  5,000 
To deliver the young Leaders programme.

Zero 8 Teen  4,000 
To support the rainbow Club.

Youthnet, The voluntary 
Youth Network for Northern Ireland  10,000 
Towards updating the Code of Good Governance 
and resources. (special Initiatives programme)
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Step by Step NI Ltd

“Step by Step NI Ltd operate the One Eighty Degrees 
Restaurant. It is an award winning high street restaurant 

offering training to young people with learning disabilities to enable 
them to gain meaningful employment in the hospitality industry. 

Trainees work in the kitchen and restaurant to attain the real skills 
and experience they need to compete for jobs. This is supplemented by 
classroom activities to gain industry based qualifications. The grant 
from Lloyds Bank Foundation has enabled the project to set up a 

dedicated training room, whereas previously we were using the upstairs 
restaurant for this activity. This was far from ideal as on numerous 
occasions classes had to be interrupted during busy times. However, 

since opening the new training room we have noticed that the trainees 
engage much better due to less distractions. This has also opened up 

the upstairs seating area for the restaurant enabling the 
project to increase potential income.

This grant has certainly gone a long way to improving the 
learning experience of the young people as well as 

increasing the sustainability of the project.”

Alan Brown, Project Manager

09. 
CommUNItY GRANt 
pRoGRAmmE pRoCEss

01. pre-Application phase

> all applications to the Community 
Grant programme must be made 
online. supporting documents to 
help you complete the application are 
available once you register or can be 
downloaded from the Community Grant 
programme section of our website 
(www.lloydsbankfoundationni.org). 
For advice or assistance please call 
or email the Foundation office.

 
These include:
• advice on completing an application
• Guidelines for applicants
• supporting documents and evaluation 

> applications received are checked 
for completeness and eligibility.

02. Assessment phase

> The assessor may contact you by 
telephone or visit your organisation to 
discuss the application.

> The assessors report is presented to 
the Grants Team, including the 
executive Director.

> The Team agrees a recommendation.

03. Decision and 
         post-Decision phase

> Three Trustees consider the 
applications, along with Team 
recommendations at the pre-Board, 
review Committee meeting.

> The applications and recommendations 
are then considered at the Board 
meeting.

> Decision letters are sent to all groups 
within 7 days of the Board meeting.

> successful applicants will be asked to 
submit signed Terms and Conditions 
and bank details, on receipt of which 
a BaCs payment will be issued. 
however, if the Trustees require you 
to meet a condition, payment will be 
delayed until the requirement has 
been satisfied.

04. Evaluation (12 months later)

> you will need to submit an evaluation 
form which you will complete online.

> you may receive an evaluation visit 
from a member of the Grants Team.

> 12 months from the date of your 
letter of offer, you can re-apply to 
the Foundation.
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Tony Reynolds OBE Chairman

Tony reynolds spent most of his working career with 
Gilbert ash, serving as Chief executive from 1988-2003 
and then in the non-executive position of Chairman. 
Tony has been involved in a range of professional 
and voluntary bodies including being a current board 
member of Giving NI, and was awarded the oBe in 
1998 for services to the construction industry, industrial 
relations and charitable organisations. 

janet Leckey Deputy Chairman

Janet Leckey had a career in social work, teaching and 
in research in higher education. she served on the 
Board of the health promotion agency for Northern 
Ireland (hpaNI) and was a volunteer for 26 years 
with Cruse Bereavement Care. Currently she sits as a 
Lay magistrate and is president of Queen’s women 
Graduates. she was a lay assessor with the National 
Clinical assessment service (NCas) for nine years. 
she is one of two of the Lloyds Bank Foundation 
for Northern Ireland trustees who represent the 
Foundation on the Board of Giving NI.

Robert Agnew

robert agnew is a graduate of Trinity College Dublin. 
he spent 13 years in the textile industry as sales 
Director for a County armagh company, before 
becoming marketing manager for the (newly re-opened) 
Grand opera house Belfast and for the Belfast Festival 
at Queen’s, of which he was executive Director from 
1994 to 2000.

Richard Buckley

richard Buckley is editor & publisher of Business eye 
magazine and a Director of Goldeneye events Ltd, 
organisers of the annual uTv Business eye awards. 
he is a regular commentator on business and economic 
affairs in Northern Ireland. a career journalist, richard 
has worked with the morton Newspapers group and 
with Belfast Telegraph Newspapers. his career has also 
included a period in public relations/marketing as a 
Director of the manley Group.

Hugh Donnelly

hugh Donnelly is a Chartered accountant with extensive 
senior leadership experience in Banking, Corporate 
Finance and restructuring. he has held a variety of 
management roles previously and is presently employed 
as a Director in the financial services sector. he is a 
graduate of Queen’s university, Belfast.

janine Donnelly 

Janine Donnelly is the Local Director for halifax in 
Belfast & east Coast, part of Lloyds Banking Group 
and has spent most of her working life withinsenior 
management positions of Leeds permanent, halifax, 
sainsbury’s Bank and hBos. she is also an assessor 
on the Lloyds Banking Group Talent Development 
programme.

james grant

James Grant is a Chartered accountant with extensive 
experience of the third sector. he has held various 
financial and senior management positions within the 
voluntary and community sector throughout Northern 
Ireland and in London.

10. 
tRUstEEs oF 
thE FoUNDAtIoN

photo: westville Family resource Centre



38  TrusTees oF The FouNDaTIoN

paula Leathem 

paula Leathem is currently the senior hr Business 
partner for Northern Ireland electricity. having worked 
in the organisation for 27 years she has held a number 
of positions within the Customer services area before 
moving into the hr function in 2003. she currently 
leads a team of hr professionals in the organisation 
with overall responsibility for all hr operations. her 
own specialist areas are organisational and personal 
development, employee engagement and coaching & 
mentoring. paula is a Chartered member of the Chartered 
Institute personnel and Development. she is a university 
of ulster graduate and has also recently successfully 
completed a Coaching & mentoring Certificate at Queens 
university Belfast and an Institute of Leadership and 
management (ILm) Level 5 Certificate in Leadership 
& management. 

jim mccooe 

Jim mcCooe is currently head of region for Telephone 
Banking in NI and has spent most of his working life 
in senior management positions within hBos and 
Lloyds Banking Group. Following inception of the new 

Lloyds Banking Group in 2009, he was appointed as the 
Group’s regional ambassador for Northern Ireland. Jim 
is a graduate of Durham university and is married with 
two grown-up children. he is also an active volunteer in 
his local church and local football club. 

Imelda mcmillan 

Imelda became a partner in o`reilly stewart in 2000 
and is currently the staff partner, responsible for all 
personnel matters within the firm. she is head of the 
property Department and specialises in reconstruction 
of Title, house building developments, apartment 
schemes including site acquisitions and all aspects of 
property law. she was president of the Law society of 
Northern Ireland in 2011/12 and continues now to serve 
on the various committees within the Law society. she 
is also a Board member of women in Business NI. 
Imelda is married, with two children and lives in 
Jordanstown. she is actively involved in her church, 
serving on the Finance Committee and is an ardent 
fundraiser for a number of Northern Ireland charities, 
previously raising £10,000 for the Friends of 
montgomery house.

Dr Brian Scott

Brian scott worked in publishing and international 
agri-business for many years, and later held the role of 
Chief executive of oxfam Ireland. he serves on several 
local and public charity boards including currently 
holding the role of Chairman of meningitis research 
Foundation for the uK and Ireland.

Staff Team
Sandara Kelso-Robb executive Director
Sinéad Tierney assistant Director 
joanne Byrne Grants officer
Brenda Kennedy Grants officer
joanna johnston Grants officer from april 2014
caroline Fulton assistant Grants officer 
Roisin gallagher administrative officer 

photo: westville Family resource Centre
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11. 
tRUstEEs’ stAtEmENt & 
INDEpENDENt AUDItoRs’ REpoRt

Friends of Edgcumbe

Edgcumbe ATU (Assessment and Therapy Unit) 
is a day centre catering for people with dementia 

and “Friends of Edgcumbe” are a group of carers and 
ex-carers of such clients, who formed into a charitable 
organisation. We provide facilities which are outwith 
and beyond those provided by the statutory bodies 
for the mental stimulation of the clients and the 

wellbeing of the carers. The former of these is catered 
for in music and dance artists and the purchase of 
stimulation materials plus local outings to places 
such as the Arc Open Farm. We also hold an annual 

dinner for the carers. The amount of funding 
received in 2013 was £1,967.

Percy McLoughlin, Treasurer

photo: Cosy Club

TRUSTEES’ STATEmENT ON THE SUmmARY 
FINANcIAL STATEmENTS FOR THE YEAR ENDED 
31 DEcEmBER 2014

The summarised financial statements are not the full 
annual report and financial statements but a summary 
of information derived from both the Foundation’s 
statement of Financial activities and the Balance sheet.

The full financial statements, from which the summarised 
financial statements are derived, were approved by the 
Trustees on 10 march 2015 and copies have been filed 
with the registrar of Companies. 

The independent auditors have issued an unqualified 
report on the full financial statements and on the 
consistency of the Trustees’ report with those 
financial statements. 

The full annual report and financial statements are 
available from the Company secretary, of Lloyds 
Bank Foundation for Northern Ireland, 2nd Floor, 
14 Cromac place, Gasworks, Belfast, BT7 2JB.

By order of the Board

mr Anthony Reynolds OBE 
ChaIrmaN
10 march 2015

INDEpENDENT AUDITOR’S REpORT TO LLOYDS 
BANK FOUNDATION FOR NORTHERN IRELAND 

we have examined the summarised financial statements 
which comprise the statement of Financial activities 
(incorporating Income and expenditure account) and 
Balance sheet.

Respective responsibilities of trustees and auditors

The Trustees are responsible for preparing the 
summarised financial statements in accordance with 
applicable united Kingdom law and in accordance 
with the recommendations of the Charities sorp 
(revised 2005). 

our responsibility is to report to you our opinion on 
the consistency of the summarised financial statements 
with the full annual financial statements and the Trustees’ 
report, and its compliance with the relevant requirements 
of section 427 of the Companies act 2006 and the 
regulations made thereunder.  

This statement, including the opinion, has been prepared 
for and only for the trust’s members as a body in 
accordance with section 427 of the Companies act 2006 
and for no other purpose.  we do not, in giving this 
opinion, accept or assume responsibility for any other 
purpose or to any other person to whom this statement 

is shown or into whose hands it may come save where 
expressly agreed by our prior consent in writing.

we conducted our work in accordance with Bulletin 
2008/3 issued by the auditing practices Board. our 
report on the trust’s full annual financial statements 
describes the basis of our audit opinion on those 
financial statements and the Trustees’ report.

Opinion

In our opinion the summarised financial statements 
are consistent with the full annual financial statements 
and the of Lloyds Bank Foundation for Northern Ireland 
for the year ended 31 December 2014 and comply 
with the applicable requirements of section 427 of 
the Companies act 2006, and the regulations made 
thereunder.

martin pitt (Senior Statutory Auditor)
For and on behalf of pricewaterhousecoopers LLp
Chartered accountants and registered auditors
Belfast
10 march 2015
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(incorporating income and expenditure account)

For The year eNDeD 31 DeCemBer 2014 

12. 
stAtEmENt oF 
FINANCIAL ACtIVItIEs

Unrestricted funds Total funds Total funds

2014 2014 2013

£ £ £

Incoming resources

Incoming resources from Generated Funds 
voluntary Income – covenant from 
Lloyds Banking Group

1,058,819 1,058,819 1,872,945

Grants returned 10,319 10,319 21,015

Investment Income – Interest receivable 11,819 11,819 47,518

Total incoming resources / net income 1,080,957 1,080,957 1,941,478

Resources expended

Charitable activities

- education and training 125,779 125,779 105,560

- social and community welfare 1,378,406 1,378,406 2,038,960

- matched Giving 107,175 107,175 62,752

Governance costs  - audit fees 3,301 3,301 3,190

Total resources expended / expenditure 1,614,661 1,614,661 2,210,462

Net outgoing resources/movement in funds (533,704) (533,704) (268,984)

Net movement in funds

Fund at 1 January 2014 2,120,966 2,120,966 2,389,950

Fund at 31 December 2014 1,587,262 1,587,262 2,120,966

Balance sheet as at 31 December 2014
2014 2013

£ £

Fixed assets

Tangible assets 1,539 1,329

current assets

Debtors 9,715 7,980

Cash at bank and in hand 1,876,565 2,766,133

Total current assets 1,886,280 2,774,113

creditors: amounts falling due within one year (300,557) (654,476)

Net current assets 1,585,723 2,119,637

Total net assets 1,587,262 2,120,966

The funds of the charity:

Unrestricted income funds 1,587,262 2,120,966
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LLOYDS BANK FOUNDATION FOR NORTHERN IRELAND
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