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Skyway Club
The Skyway Club provides a base in the community from which adults with learning disabilities can run
their own club, choosing and planning activities they want to do. Club members meet daily to participate
in a range of social, educational and leisure pursuits and activities.

6
Grants Awarded
since 2005

Total Awarded
2018 Grant awarded to
produce 10 short films

£18,885



It is with immense pride thatwe present our 2018Annual
Review andwe are pleased to report another highly
successful year.

Our voluntary and community sector in Northern Ireland
continues to experience great challenges as they strive to
support themost impoverished in our communities in the
face of budget cuts and ongoing economic austerity, in
addition to uncertainty surrounding both Brexit and the
Northern Ireland Executive. The Foundation has been
fortunate, therefore, in being able to continue providing
reliable funding to charities operating at the coalface in
such difficult circumstances.

In 2018, Lloyds Banking Group transferred to the
Foundation £1,268,397 from its profits as part of its
ongoing commitment to support our charitable activities.
This figure includes a total of £59,317 for gifts in kind,
which consists of office accommodation, staff support,
and a range of other practical assistance.

The Board of the Foundation is most grateful to Lloyds
Banking Group for the continuity and stability of this
support.

The Community Grants Programme continues to be the
cornerstone of the Foundation’s work. Through it we offer
support to charities working specifically with and/or
disadvantaged and disabled people. In keeping with
Charity Commission guidance, we only accept
applications from organisations that are either formally
registered as charities or are in the process of doing so,
the latter being included on the Charity Commission’s
“combined list”.

During the year we offered grants to 275 organisations
totaling £982,040, directed towards small to medium
sized charities. The high number of applications received
to this programme is evidence, we believe, of the
increasing fundraising difficulties experienced by the
charity sector as a whole.

We also continued to administer the Matched Giving
Scheme for Lloyds Banking Group employees. In this
arrangement, the Foundationmatches both the cash
sums raised for chosen charities, and the value of their
generously provided volunteer time. In 2018, 271 awards
weremade under the Matched Giving Scheme, totaling
£93,053.

Our third programme, Special Initiatives, is intended to
support significant change occurring within the voluntary
and community sector. During 2018 wemade two awards
totaling £18,000.

This year, we piloted Pitching 4 Pounds, a grant
programme giving charities an opportunity to pitch for an
innovative project. 133 applications were received to this
programme, which resulted in two charities being
awarded £15,000 each and a further six charities were
awarded £400 each.

In response to the needs of the Sector, we also ran a
mental health programme, entitled “Our Community in
MIND”. A colossal 177 applications were received to this
programme, highlighting the sheer need for mental health
support. 12 grants were awardedwhich totaled £112,847.

We also provide non-cash support; and this year we
continued to offer the Charity Mentoring Programme in
partnership with Lloyds Banking Group. This project links
highly skilled Bank staff with senior charity personnel to
provide advice and assistance in areas such as leadership,
governance, HR and financial management. The
Programme has been a great success andwill continue to
be offered by the Foundation in partnership with Lloyds
Banking Group, where 20 relationships will bemaintained.

We also continued to support NICVA to deliver Basic
Finance for Small Charities. This programme addresses a
weakness experienced especially by the very small
volunteer-run organisations, which we detected via our
regular monitoring and evaluation. So far, over 400

charity representatives from all parts of Northern Ireland
have completed the training, via classes established in all
local authority areas. In addition, we piloted the offer of
“one to one financial support” through our partner, Tony
Clarke Accountants. 3 charities benefited from this
support andwewill continue to offer this support
throughout 2019.

The success of the named programmes and initiatives, is
the result of the continued dedication and hard work of
the Officers of the Foundation. Wewould like to express
our very great appreciation of their efforts.

Our thanksmust also go to all of our invaluable Trustees,
who give unstintingly of their time and expertise to ensure
that wemaintain good governance standards, meet our
objectives successfully, and also operate as efficiently and
effectively as possible. On behalf of all the Board, we
would also like to thank Nuala Dalcz, Mary Keightley and
Pat Donnelly who stepped down in 2018.We have
welcomed Gillian Boyd, Barry Connolly and Ken Simpson
as new Trustees. We hope they will be inspired by, and
find great satisfaction in, contributing to the work of the
Foundation.

Over the past decades, we believe the Foundation has
created a special space for itself in the Northern Ireland
community. Wewish to sustain this by continuing to
address important voluntary sector issues and also
searching for creative ways to alleviate disadvantage and
disability in all their aspects.

As wemove in to 2019, we are enthused at what the
Foundation can offer the third sector in Northern Ireland.
With plans underway to set our strategy for 2020-2023,
we are already seeking out newways to be responsive to
the needs of charities in Northern Ireland.

Mrs Imelda McMillan Mrs Brenda McMullan
Chairperson Executive Director

01. Chair and Executive Directors’ Report for the year ended 31 December 2018
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The Black Box Trust
The Black Box Trust is an arts venue in the heart of Belfast’s Cathedral Quarter. The Black Box is also
the home of Black Moon – a series of events for and by people with learning disabilities of all ages
which takes place at the Black Box, in Omagh and in other areas of NI.

2
Grants Awarded
since 2013

Total since 2013
Towards training, travel support,
DJ costs and accreditation costs

£8,230



TheHalifax Foundation for Northern Ireland supports
charitable organisationswithin Northern Ireland to enable
people, who are disadvantaged and/orwith special
needs, to participate actively in their communities.

During 2018, the Foundation provided 568 grants across all
Grant Programmes totalling £1,238,340.

We funded 275 organisations through our Community
Grants Programme. The average grant awarded in this
programme in 2018was £3,571. Applicationswere received
from across the sector including early years, seniors groups,
disability groups, foodbanks, arts and sports, to namebut a
few.

We also introduced 2 newgrant programmes in 2018,
Pitching 4 Poundswhere 2 overall winners received
£15,000 each andOur Community inMind, a programme
focussing on supportingmental health in Northern Ireland.
Between these 2 programmes, 20 groups received funding
totalling £145,247.

02. Grants Overview 2018
Number of grants funded

by geographical ares

TOTAL 568

Supported 275 organisations in 2018
to a total of

£982,040

The Community
Grant Programme:

Funded 2 organisations to a total of

£18,000

The ‘Special Initiatives’
strand of Community
Grant Programme:

271 Matched Giving applications were
approved to a total of

£93,053

The Matched
Giving Scheme:

2 groups were awarded £15,000 each
with 6 runners up each receiving
£400, culminating in a total of

£32,400

The ‘Pitching 4 Pounds’
Programme:

12 groups specifically supporting
Mental Health secured funding to a
value of

£112,847

The ‘Our Community in MIND’
Programme:
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Ballymoney Evergreen Club
Ballymoney Evergreen Club provides a varied programme
of activities to support both mental and physical well-being of
men and women aged from 60 to 92 years.

2
Grants awarded
since 2015

Total since 2015
Towards transport, yoga,
massage and running costs

£6,525



TheCommunity Grant Programme continues to be the
main focus of the Foundationwith particular emphasis on
social and communitywelfare, education and training. It is
a rolling grant programme,where charities can apply to
the Foundation at any time of the year.

In 2018, 275 Community Grantswere awarded to awide
variety of charitable organisations including pre-school
groups, women’s andmen’s groups, disability support and
arts organisations.

In total, £982,040was committed, resulting in an average
grant award of £3,571.

03. Community Grant Programme 2018

275

£982,040

Number of Community Grants awarded

Total awarded

£3,571
Average grant awarded
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Strabane Ethnic Community Association
Strabane Ethnic Community Association reduce isolation amongst the local ethnic
community by providing social events and festivals, cultural awareness activities,
English language classes, training opportunities and immigration advice.

4
Grants Awarded
since 2013

Total Awarded
Towards activities for
young people

£10,676



04. Community Grants Awarded 2018
Organisation Grant Amount

174 Trust £5,000

1st Drumgooland Scout Group £3,715

1st Holywood Scout Group £1,000

Action Deaf Youth £5,000

Adoption UK £5,000

Age Concern East Belfast & Castlereagh £3,500

All Set Cross Cultural Project £3,102

ALLY Foyle Ltd £6,000

Alphabet Playgroup £3,940

An Droichead £3,000

Anahilt Playgroup £2,000

Angel Eyes NI £4,000

Antrim Enterprise Agency £3,890

Appleby Careers Project ltd £5,038

Ardstraw Youth & Community Forum £4,000

Armagh Over 60's Brolly Club £1,000

Arts and Disability Forum £6,000

Arts for All £5,000

Atlas Women's Centre £3,840

Autism NI £2,160

Autism Support Kilkeel £4,000

Ballyclare Family Focus £3,000

Ballyhenry Presbyterian Church £1,250

Ballyhornan & District Community Association £3,500

Ballymena Family and Addicts Support Group £3,150

Ballymoney Evergreen Club £4,000

Ballynafeigh Community Development Association £3,500

Ballysillan Youth For Christ Community Drop In Centre £5,000

Bandanas For The Brave £4,800

Bangor International Choral Festival £500

Bannside Community Group £3,200
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Organisation Grant Amount

Be Safe Be Well £3,954

Belfast Interface Project £4,000

Belfast Street Pastors £5,000

Benbradagh Community Support £4,500

Bleary Busy Bees Pre-School £2,000

BookTrust £3,000

Border Arts 2000 £3,000

Bunnahone Bunnies Cross Community Playgroup £3,000

Bushmills & District Community Association £1,000

C.A.I.R.D.E £5,000

c21 Theatre Company £4,000

Cairn Lodge Amateur Boxing Club £5,000

Camowen Partnership Trust £4,800

Cancer Connect NI £4,000

Care in Crisis £4,500

Carebears Community Playgroup £3,000

Caring Breaks £4,760

Carnlough Community Association £2,000

Castlehill Foundation £3,000

CAUSE £2,274

Caw-Nelson Drive Action Group £2,150

Centre for Health and Well Being £2,578

Charlemont and Cranagill Young at Heart £1,000

Charter for Northern Ireland £4,000

Children Adults Parents and Autism £3,007

Children in Northern Ireland £3,250

Clady Cross Community Development Association £1,900

Clonard Monastery Youth Centre £4,000

Clonoe Rural Development Agency £4,000

Clooney Estate Residents Association £3,070

Cloughmills Cultural & Historical Society £700



OrganisationOrganisation Grant Amount

Coiste Ghaeloideachas Chromghlinne £3,500

Coleraine Borough 50+ Forum £1,985

Commedia of Errors Theatre Company £3,600

Community Relations In Schools £4,500

Community Rescue Service £6,000

Community Restorative Justice Newry/Armagh £4,000

COSY (Citizens Of Senior Years) Club £4,000

County Armagh Grand Orange Lodge Community Development Committee Ltd £3,500

Craigavon & Banbridge Volunteer Bureau £4,000

Craigavon Area Talking Newspaper Association £1,000

Craobh Rua Camlocha £3,000

Creggan Country Park £2,640

Crossfire Trust £4,500

Cumann Gaelach Leath Chathail £4,000

Davina's Ark £3,920

Dementia NI £4,000

Dennett Interchange £4,200

Derry Well Women £4,000

Destined Ltd £4,500

Devenish Partnership Forum £5,000

Dominician @ Early Years Pre School Community Playgroup £3,500

Donegall Pass Community Forum £4,000

Downpatrick Group Scouting Ireland £2,500

Drake Music Project Northern Ireland £5,000

Dromore Amateurs Football Club £3,000

Drumragh Evergreen Senior Citizens Club £1,110

DU Dance (NI) £2,089

Dungiven Celtic Youth Football Club £3,900

Dungiven Regeneration Club £4,000

Dungoyne Boys FC £4,000

Dunloy Development Association £2,500

Grant Amount

Dunmurry Community Association £5,260

East Belfast Community Counselling Centre £5,000

Eating Disorders Association £4,000

Edenderry Rural Community Group £1,059

Ederney Community Development Trust £3,000

Enable 2 Act Inclusive Theatre Group £4,440

Epworth Playgroup £4,000

Extern Supporting Communities £2,720

Families Acting For Innocent Relatives £3,000

Family Mediation NI £4,500

Feeny Community Association Limited £3,000

Fibromyalgia Awareness Bangor £1,000

Fighting Words Belfast £4,621

Foyle Day Care £3,767

Foyle Parents and Friends Association £4,500

Foyle Women's Information Network £4,145

Friends of Mitchell House £5,000

Friends of St Teresas £5,400

Galliagh Women's Group £4,500

Gasyard Development Trust £4,000

Glenravel & District Commumity & Residents Association £2,000

GLOW - Giving Life Opportunities to Women £4,500

Go Kids Go! £2,000

Good Morning Carrickfergus £3,704

Gort Kids Afterschool Club £3,110

Gortalowry House £3,000

GRACE Women’s Development Limited £1,875

Granaghan & District Women's Group £3,000

Greater Glen Women's Group £3,000

Greengables Preschool £1,700

Greysteel Community Enterprise £4,000



Organisation Grant Amount

Greysteel Playgroup £3,040

Happy Days Children's Charity £4,500

Have Your Tomorrows (HURT) £1,650

Helping Hands Autism Support Group £3,700

Hillcrest Trust £3,180

Holywood Family Trust £4,500

Home Start Newry & Mourne £4,000

Homeplus N.I Ltd £5,000

Home-Start Causeway £4,000

Home-Start North Belfast £4,500

Home-Start North Down £3,500

Home-Start Omagh District £4,000

Hope 4 UR Life Limited £4,000

Hope House £6,000

In Your Space Circus £4,000

incredABLE Limited £5,000

Invisible Traffick NI £4,000

Kabosh Theatre Company £3,500

Kairos Enterprises Ltd £6,000

Kilkeel Parish Bridge Association, Limited £4,000

Killeeshil Community Centre Association £3,000

Kinship Care Northern Ireland £4,130

La Dolce Vita Project £4,500

Lagan Village Youth and Community Group £3,000

L'Arche Belfast £4,000

Larne Community Care Centre £4,000

Larne Community Development Project £4,000

Larne Foodbank £5,000

Leafair Community Assocaition £4,000

Lifestart Foundation £4,000

Lighthouse Ireland £3,500
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Organisation Grant Amount

Lilac Cancer Support Limited £3,952

Lincoln Courts Youth & Community Association £2,900

Links Counselling Service £2,500

Lisburn Downtown Centre £4,000

Lisnafin/Ardnalee/Trust Cross-Community Development Association £3,580

Little Castle Playgroup £2,205

Little Friends Playgroup (Omagh) £3,105

Little Stars Pre-School £2,000

Love for Life £5,000

Lurgan YMCA £4,000

M.E Support Northern Ireland £2,203

Mac (NI) £1,750

Macosquin Village Community Association £2,600

Mae Murray Foundation £4,032

Magherveely Sunshine Club £4,100

Maiden City Soccer Academy £4,500

Maiden Voyage (NI) Ltd £3,000

Manor Street/Cliftonville Community Group £4,250

Mayfield Village Community Association £2,500

Millburn Community Association £3,500

Milltown Super Adults Club £3,518

Mind Your Mate and Yourself - MYMY £5,000

Molly and Mia Foundation £3,000

Mourne Action for Survivors of Terrorism £2,630

Mourne Stimulus Limited £3,000

Myaware £5,000

National Deaf Children's Society £2,000

New Horizons Partnership £4,650

New Life Community Counselling Ltd £2,550

New Lodge Arts £5,000

Newbuildings Community & Environmental Association £3,500



Organisation Grant Amount

Newcastle Football Club £3,000

Newhill Football Club £3,500

Newhill Youth & Community Association £4,000

Newry City Afc Special Olympic Club £3,500

Newry Foodbank £5,000

Newtownards Sea Cadets £3,000

North Down Community Network £2,652

North West Community Network £2,000

North West Football Centre £4,000

North West Forum of People with Disabilities £3,000

Northern Ireland Music Therapy Trust £2,750

Off the Street Community Youth Initiative £3,000

Oh Yeah Music Centre £3,950

Omagh Boys and Girls Club £3,518

Omagh Volunteer Centre £3,168

Open Arts £4,000

Outburst Arts Festival £3,400

PBC Foundation (UK) Ltd £2,055

PeacePlayers International - Northern Ireland £5,000

PIPS Upper Bann £4,000

Place of Victory for All Nations £4,000

Portballintrae Residents Association £2,430

Positive Life £4,500

PrettynPink Breast Cancer Charity £3,200

Prison Arts Foundation £3,069

Prison Fellowship NI £3,000

Project Africa Athletics £4,500

Raidió Fáilte Teo £3,500

REACH Across £3,500

React £3,660

Relate NI £4,500

TheBlack Box Trust



OrganisationOrganisation Grant Amount

Replay Productions Ltd. £6,000

Richmount Rural Community Association £2,000

River Valley Development Association Ltd £3,000

Saints Youth Centre £4,900

Schomberg Society Kilkeel Limited £4,000

Shankill Women's Centre £3,617

Shopmobility Ballymena £4,000

Shopmobility Carrickfergus £3,500

Shopmobility Enniskillen £4,500

Shopmobility Magherafelt £3,500

Shopmobility Mid Ulster £4,500

Shopmobility Omagh £4,000

Slievegallion community pre-school £4,200

Sólás £3,380

South Belfast Roundtable £3,100

Southern Group Enterprises Ltd £4,620

St Mary's Altinure Youth Club £2,900

St Pauls ABC £3,600

St. Oliver Plunkett Football Club £4,000

St. Patrick's Bowling Club £1,473

Stage Beyond Theatre Company £3,500

Step by Step NI £4,500

Strabane Ethnic Community Association £3,000

Strandtown PTA £1,000

Strathfoyle Women's Activity Group Ltd £3,990

Street Soccer NI £5,750

Suffolk Community Forum £3,000

TADA Rural Support Network £3,000

The Appleby Trust ltd £4,500

The Black Box Trust £4,630

The Cinnamon Network £3,000

Grant Amount

The Compassionate Friends Northern Ireland £3,900

The Ely Centre £4,000

The Glens Community Association £3,500

The Harmony Community Trust £2,200

The Open Door Ballymoney £4,030

The Open Door Centre £4,800

The Skyway Club £4,900

Tiny Tots Community Playgroup £4,000

TinyLife £3,000

Tobin Youth Centre (Moortown) Ltd £3,500

Tools for Solidarity £4,960

Tools for Solidarity Downpatrick £4,550

Trillick Arts and Cultural Society £2,800

Tullysaran Community Association £3,520

Twaddell and Woodvale Residents' Association £2,875

Ullans Speakers Association £3,000

Ulster Youth Orchestra £720

Upper Andersonstown Community Forum £3,600

Via Wings £5,000

Visually Impaired Peoples Club £1,000

Waterside Theatre Company Ltd £3,835

West End Partnership £1,575

WheelWorks £3,000

Young at Art £4,600

Young Enterprise £3,580

Youth Link NI £4,000

Youthlife Ltd £4,085

275 GRANTS AWARDED £982,040
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Replay Productions Limited
Replay Productions Limited creates accessible professional
theatre and arts experiences for children and young people
up to the age of 19.

10
Grants awarded
since 1999

Total since 1999
Grants awarded towards running costs,
salary costs and programme costs

£139,260



05. Community Grant Programme Process
1. Application Phase

All applications to the Community Grant Programmemust
bemade online.

A new application systemhas been launched and can be
accessed through ourwebsite at
https://www.halifaxfoundationni.org

An information booklet is also available to help complete
the form. This can be downloaded from theCommunity
Grant Programme section of ourwebsite:
www.halifaxfoundationni.org/programmes/community-
grant-programme/downloads or on the grant portal page.

The booklet will provide information on the following areas:

Guidelines for Applicants
Advice on completing the Form
SupportingDocument Checklist
Monitoring and Evaluation Factsheet
Financial Management of your Grant

TheGrants Teamoffer pre-applicationmeetings to charities
which are new to the Foundation, should youwish to come
into the office and speak to amember of the team about
your project plans.

To book an appointment, or for assistance please call the
FoundationOffice on:028 9032 3000 or alternatively
email us atgrants@halifaxfoundationni.org

Once applications have been submitted, they are checked
for completeness and eligibility.

2. Assessment Phase

Amember of theGrants Team responsible for assessing
your grant applicationmay contact you by telephone, email
or arrange a visit to discuss your application.

TheGrantOfficer’s report is then presented to theGrants
Team. The Teamagree a recommendation.

3. Decision & Post-Decision Phase

Recommendations are considered by aGrants Committee.

The recommendations are then verified by the full Board of
Trustees.

Outcomesare sent toapplicants following theBoardMeeting.

A ‘Grant AcceptanceOffer’ is issued via email, including
guidance on financial management for successful
applicants, and a data agreement. It is important that Grant
Holders read the terms of grant carefully.

Successful applicants are required to submit signed Terms
andConditions and bank details, on receipt of which a
BACSpaymentwill be issued. However, if the applicants
are required tomeet a condition, paymentwill be delayed
until the requirement has been satisfied.

Applicantswill bewaiting no longer than 4months for a
decision.

4.Evaluation (12months later)

Grantees are required to submit an evaluation form,which
is completed online.

Youmay receive an evaluation visit from amember of the
Grants Team.

Invoices evidencing grant spendmust be retained for
inspection.

Successful applicants can re-apply to the Foundation
twelvemonths after their grant has been awarded,
provided a project evaluation has been submitted and
approved.

Organisations can receive a grant for up to three years in
succession if they continue tomeet the eligibility criteria,
before taking a two year break.
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Will To Give
Promoting legacy fundraising
in Northern Ireland

2
Special Initiative
Grants Awarded

Total Awarded
Towards the salary of a
Development Officer

£13,000

EimearMcCooey,Will ToGive

delivers a session on Legacy

Fundraising at our Annual

Parliamentary reception in

October 2018



The ‘Special Initiatives’ strand of the Community Grants
Programme is reserved for applications to the Community
Grant Programme that have a strategic focus andwith the
potential of a Northern Irelandwide benefit.

In 2018, the Foundation awarded two such grants:

£8,000
Charity: Will to Give

Towards the Development Officer Post

06. Special Initiatives
Parentkind

At Parentkind, they aim to inspire and enable parents to
play an active role in their children’s education, so every
child can flourish. They do this by engaging and informing
parents about the roles they can play in their child’s
education. Parentkind support parents to actively and
positively participate in their child’s education, and
champion the value and support parents providewith
educators to ensure that they are listened to.

Parentkind secured £10,000 to support the salary of a
ProgrammesManager thatwould enable them to:

Developmeaningful engagementwith all types of
parents across NI to provide themwith a voice at
government level.
Encourage strong parental participation through
Parents and Teacher Associations (PTAs) or other
parent bodies at a school level.
Influence policy at an educational level so that it
recognises the importance of parents in education and
creates better conditions for parents, PTAs or parent
bodies in schools.
Provide good governance sessions to PTAs throughout
Northern Ireland.
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Will to Give

Will to Give ismade up of an ever growing group of
Northern Ireland charitieswho have come togetherwith
one aim - to promote the giving of gifts inwills to all
charities operating here in Northern Ireland. This
organisationwants to ensure that charitable giving through
wills becomesmore of a social norm inNorthern Ireland –
at the time of application, only 3% of people leave a
charitable legacy in Northern Ireland in comparison to 14%
in Great Britain. By influencingmore people to have thewill
to give, all Northern Ireland charitieswill achievemore and
helpmore people.Will to Give have grown considerably
since their inception in January 2011, and have 64 active
charitymembers covering a broad range of causes and of
every size and scale. Representatives of theirmembers
meet on amonthly basis to plan, implement and evaluate
activities, undertakemarketing and promotional activities,
deliver and commission training and research, hold
supporter stewardship and information sharing events, all
with the aim of raising awareness and increasing charitable
legacy giving and helping the sector capacity build.

Will to Givewere awarded £8,000 towards the salary of a
DevelopmentOfficer to focus on driving charitablewill-
writing behaviour amongst charity supporters in Northern
Ireland, by focusing on three strategic pillars:

Raise awareness and relevance among thewill-writing
public
Make charitable prompting the standard practice
among professional advisors.
Help theNorthern Ireland charity sector to become
more effective at promoting gifts inwills.

Wewere delighted to have EimearMcCooey,Will to Give
along to our annual parliamentary reception inOctober
2018where she delivered a session to our charity
representatives on legacy fundraising.

£10,000
Charity: Parentkind

Towards the salary of the Programmes Manager



St. Peter’s Immaculata Youth Centre
St. Peter’s Immaculata Youth Centre provides educational development
opportunities to young people aged 8-18 years of age.

3
Grants awarded
since 2014

Total since 2014
Towards running costs, salary costs, equipment,
therapist costs, training and residential costs

£17,320



£112,847

Having received a windfall from Lloyds Banking Group
and remaining reactive to what the sector was telling
us, we opened a call for applications to a newmental
health programme, ‘Our Community in MIND’. This
programme was open to all charities in Northern
Ireland striving to prevent mental ill health; supporting
those living with mental ill health and assisting those
who have come through ill health to become active
members of their communities.

A staggering 177 applicationswere received to this
programme,whichwas launched in February 2018,
highlighting the sheer scale of the problemhere in
Northern Ireland.

Wewere delighted to award 12 charities support, totaling
£112,847 and reaching thosemost affected bymental
illness.

Grantswere provided to amixture of organisationsworking
with a range of beneficiaries from the young to elderly and
including all genders.

07. ‘Our Community in MIND’ Programme
Act Initiative - £9,850
Based inWest Belfast, Act Initiative received funding to train
volunteers supporting peoplewithMental Health problems,
including suicide, substancemisuse and self-harm. In
addition, to provide community based events, 1-1mentoring,
information and counselling services in their newHub.

Eating Disorders Association NI - £8,000
Based in South Belfast but supporting suffers throughout
Northern Ireland, Eating Disorders Association NI were
supported to update their website, providing a new
online support group for people who suffer with binge
eating disorder.

ESC - £10,000
ESCworks with people in securemental health facilities to
help them uncover trauma they have suffered andwork
through this to improve their outlook on life, giving them
hope and self-confidence to becomemore socially
interactive. Most patients will have had offending
behaviours. Theymake films and documentaries to help
others understand the impact of trauma on life choices
and decisions.

GROW NI - £6,100
Based in North Belfast, GROWNIwere supported to
increase the number of people they can help and expand
to include a community resource hub and therapeutic
space to enable awider range of groups to benefit from
their services.

Jigsaw Community Counselling - £10,000
Based in North Belfast, but serving families throughout
Northern Ireland, JigsawCommunity Counselling received
funding to support children, families and adults with their
Stable Families project. This project offers counselling,
psychotherapy, art therapy and training/mentoring. Jigsaw
are helping to increase children’s self-esteem and
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12 Charities

St Peter’s Immaculata Youth Centre
Young participant receives amassage,

improvingwell-being and reducing stress



Replay Productions Limited



themselves in a safe and supportive environment.
Members get the opportunity to build relationships and
progress socially, as well as gaining a sense of purpose
and belonging.

Sole Purpose Productions - £10,000
Supporting their interactive play ‘Blinkered’, fundingwas
awarded to help address and support communication
about suicide andmental ill health for adults and teenagers.
This playwould be delivered in schools in North Belfast and
Derry/Londonderry, helping the audience to understand
suicide and self-harm, enabling people to be better at
noticing the signs of distress and feelmore confident in
communicating it.

Zest Healing the Hurt - £10,000
Based in Derry/Londonderry, Zest provide projects aimed
at improving ‘Emotional Health’ and ‘Understanding Suicide
and Self Harm’. Through this award, they plan to deliver
seminars in theWest of the Province and community
based talks in urban and rural areas of Derry/Londonderry,
benefiting up to 400people. Theywill also train volunteers
to support people to have a greater understanding of the
importance of good emotional health and how to gain
further support.

Support2gether - £10,000
Supporting women in Omagh, Clougher and Lisnaskea,
this project aims to prevent antenatal and post-natal
depression, whilst also supporting those suffering these
illnesses by providing workshops. The workshops aim to
work directly with 200 women, partners, families, friends
and professionals in the rural areas and provide
awareness of this illness and support for getting through
it. Antenatal and postnatal depression can result in
deterioration of mental health, and this project helps and
empowers people to cope with it. They also provide baby
massage classes and 1-1 sessions to help mums recover
and strive to succeed.

confidence to help reduce future behavioural/social
problems, whilst workingwith parents to support their
parenting skills.

St Peter’s Immaculata Youth Club - £10,000
Workingwith people aged 5-25 years in theWest Belfast
area, this project provides Auricular Acupuncture and
support 7 days aweek, including a drop in centre at the
weekend to thosewho aremost at risk. The grantwill
enable them to provide resilience courses, 1-1 mentoring
and therapeutic inventions to support young people to
develop new skills, becomingmore active participants in
life, and their community.

Life Change Changes Lives - £9,956
Life Change Changes Lives, Downpatrick are providing
counselling, therapy, training and activities for the
aftercare of young and older people who are leaving
Psychiatric inpatient care and/or rehabilitation. Their reach
is across the whole community, including urban and rural
areas in the County Down area, promoting healthy, active,
positive lifestyles.

MYMY (Mind Your Mate & Yourself) - £8,941
Based in Newcastle, CountyDown, MYMY received funding
to support over 200 individuals with both counselling and
alternative therapies. The grantwill also support two
programmes, a Resilience forWell-being and PEPSIT self-
care programme, both successful at helping individuals and
their families to communicate effectively and express their
strong emotions andwork through themeffectively.

North West Play Resource Centre - £10,000
Based in Derry/Londonderry, NorthWest Play Resource
Centre were awarded funding for their choir, ‘Songs for
the Soul’, supporting choir meetings and the production
of a CD being recorded in a studio. This project supports
adults engaging with Mental Health Services, expressing
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Comments/Feedback to date:

“I nowwant help and think I can be helped...
Onwards and upwards.”

“It is onlywith the initial one-to-one service
that I have availed ofwith ACT that I now
feel confident to come out of the house
more often onmy own and attend other
organised events.”

“For the first time I feel like I amworth
something. I finally have somewhere to turn.
I am no longer alonewithmy problems.”

“I learnedwhat to say to somebodywhen
they are feeling suicidal.”

“Lifematters!”

“Its ok to talk!”

“As a Counsellor it was great to be able to
recommend another complimentary
therapy to aid recovery once a client’s
counselling sessions had ended.”

"I never knew that somany people on the
Shankill are suffering frommental health. It is
like a hidden agenda andmore andmore of
our residents need to look out for others in
our community.”

“I have been completely touched and
overwhelmed by comments from someof
the users describing the difference this
service hasmade to their lives - even in this
short space of time.”

“

”



Angel Eyes NI
Angel Eyes NI provide emotional and practical support to
parents of visually impaired children from diagnosis, early
years, education, events and clubs throughout NI.

5
Grants awarded
since 2014

Total since 2014
Towards salary costs, running costs and the development
of a Sight Loss Virtual Reality Application

£33,500



‘Pitching 4 Pounds’ was an exciting Foundation initiative
aimed at registered charities in Northern Ireland.What
made this programmeuniquewas that charities could
pitch for funds based on the needs of their organisation. It
gave the charity representatives space to develop their
ideas and be creative.

The application process opened inOctober 2017 andwe
received a high responsewith submission of 133
applications. After the initial assessment phase, 8
organisationswere invited to ‘pitch’ their idea to a panel of
judgesmade up of Trustees of the Foundation.

In order to ensure all shortlisted charities had the same
opportunity, theywere invited to attend aworkshop on
‘Presenting the Perfect Pitch’, delivered byMatthewTeague
fromEntrepreneurial Spark. This session helped themput
their best foot forward in delivering a pitch thatwould
reflect their outstanding projects.

OnMonday 5th February 2018, 8 finalistsmet at Galgorm
Hotel to deliver their pitches to the judging panel.
Two successful charitieswere awarded a £15,000 grant
over 12months.

ThewinnerswereAngel EyesNI and PortadownCares. The
six runners up however, were not left empty handed, each
receiving an unrestricted award of £400 to support their
charitywork.

Angel Eyes NI - £15,000
Towards a ‘Sight Loss Virtual Reality Application’
Angel EyesNI provides emotional and practical support to
parents of visually impaired children fromdiagnosis, early
years, education, events and clubs throughout NI. They run
education services to support parents through the
educational journey of their child. The charity are involved
in advocacy and lobbying to ensure parents are
empoweredwith the knowledge and skills to support their
blind or partially sighted child tomaximise their potential.
Theywork collaborativelywith a range of partners

08. ‘Pitching 4 Pounds’ Programme
including RNIBNI, GuideDogsNI andBlind Children UK.
Engagementwith families ensures that they are able to
address the current issues faced by parents of blind and
partially sighted children.

With the grant, Angel Eyes NI developed a Sight Loss
Virtual Reality Application formobile devices to help
parents and professionals understand the challenges partial
sight brings.

Using the expertise from clinicians, parents and IT
technicians they created a tool whichwill provide parents
with knowledge and understanding to help support and
advocate for their child and raise awareness of educators,
health professionals and awider audience on the impact of
sight loss.

Portadown Cares - £15,000
Towards ‘Support for Young People Leaving Care’
PortadownCares engagewith young people leaving care
whomare also livingwith learning disabilities. They support
themwith life skills theymay havemissed out on,most
having been in the care system since infanthood.

The first phase of the projectworkedwith young people,
teaching thembasic homemaintenance skills, cooking,
moneymanagement, first aid and self-care, amongst other
skills. They also support and teach hospitality skills to
encourage socialisation. The second phase involves
workingwith young people of varying disabilities including
ADHDandAutism, focusing on anti-social behaviour, drug
and alcoholmisuse, consent and appropriate relationships.
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Angel EyesNI

PortadownCares



1st & 2nd Downpatrick Scout Group Scouting Ireland
Provides youth and community services for all age groups and abilities particularly those who are
disadvantaged or have special needs.

2
Grants awarded
since 2015

Total since 2015
Towards salary costs

£5,500



TheMatchedGiving Scheme had another successful year
in 2018. The schemewas established to encourage
members of staff of Lloyds BankingGroup to get involved
in the voluntary sector, to help fundraise through personal
participation in events, or give their time freely to support
thework of charities throughout the UK. All four
Foundations run this Scheme for the staff of Lloyds
BankingGroup and its subsidiary companies alongwith
our own staff and Trustees.

Everymember of staff employed by Lloyds BankingGroup
is entitled to claim up to £1,000 in each calendar year from
theMatchedGiving Scheme. This can be for a charity for
which they have either raisedmoney for or given their own
time to volunteer. The schemewill match every pound
raised or donated Inc. £8 per hour of voluntary time given,
to amaximumof £500 for fundraising events and/or £500
for voluntary time given.

Charity of the Year 2018 – Mental Health UK - MindWise
Lloyds BankingGroup colleagues overwhelmingly voted to
supportMental Health UK (known asMindWise in Northern
Ireland) as its charity partner for 2017/18. The partnership
aims to promote awareness of the link betweenmental
health andmoney problems, encourage discussion
between customers and colleagues and raise at least £2
million per year in offices and branches across the UK.

This support has been exceeded thanks to their brilliant
efforts. As a result, Mental Health UK has been able to
createMental Health andMoneyAdvice; the UK’s first
dedicated advice service formental health andmoney
problems. This service offers combined support for people
withmental illnesswho are strugglingwith theirmoney, as
well as peoplewhosemoney problems are affecting their
mental health.

Across Northern Ireland, colleagues have organised dress
downdays, cake sales, charity balls and concerts, and
taking on physical challenges to climb, run and cycle to
name a few, in order to raise funds.

09. Matched Giving in 2018
Formore information on thework ofMindwise in Northern
Ireland, please visitwww.mindwisenv.org

MINDWISE

Total Approved Applications 74

Total Awarded £21,233

Overall Matched Giving in Northern Ireland

Total Approved Applications 271

Total Awarded £93,053

The overall financial benefit to charitieswas £221,344
including £128,291 raised directly by employees.

Many colleagues supported charities close to their hearts.

In 2018 these included:
Cruse Bereavement Care
HelpingHands
LaDolce Vita Project
PIPSHope and Support
SimonCommunity
St Paul’s Amateur Boxing Club

FundraisingActivities included:
Bake Sale
Raffle
5k run
Dress downday
Bucket Collection

Volunteering activities included:
Football Coaching
First Aid
AdministrationWork
Scout Leader
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Lloyds BankingGroup colleague Paul Blaney
volunteers as a Scout Leader every Tuesday

night at 1st and 2ndDownpatrick Scout Group



BrianMullan, CEOof Replay Productions Ltd (left)
with hismentorMelvin Slane, Senior AreaManager
of Black Horse Finance (right)

Charity Mentoring Programme



2018 saw the continuation of the CharityMentoring
Programme,matching senior Lloyds BankingGroup
colleagueswith grantees of the Foundation, to help
develop the skills of leaders in the third sector.

The programme aims to provide a developmental
partnership throughwhich the Mentor shares knowledge,
skills, supports, challenges and offers perspective to foster
the personal and professional growth of the Mentee, in
turn helping to support the objectives of the Charity. It is a
partnership based on trust and respect. Through building
a development-focused relationship, the Mentor and
Mentee explore issues together resulting in new learning
for both parties.

TheMentorswere drawn from awider range of senior and
experienced Lloyds BankingGroup/Halifax professionals
who all gifted their time to this programme.

The benefits ofmentoring are reciprocal and that through
mentoring thatMentors often report stronger
communication, stronger leadership and coaching skills and
affirmation of their own value andworth. Butmost of all
they report the enormous sense of satisfaction and reward
of helping another professional on their career journey.

The Mentoring Offer

CharityMenteeswill bematchedwith a suitableMentor
whowill commit to supporting theMentee over a 9–12
monthsmentoring programme.

Mentorswill meetwithMentees for around 1 hour in
person or online, every 4-6weeks.

Mentorswill provide a confidential sounding board that
supports theMentee in developing further strengths
and potential.

Mentorswill provide information and insight to support
Mentees in gaining a greater understanding of thewider
NI economy and businessworld.

10. Charity Mentoring Programme
Mentorsmay offer support in building confidence,
capacity and competence in the areas thatMentees
identify for development.

WithMentee permission, Mentors can offer constructive
developmental feedback, whereMentees gain new
insight and learning.

WithMentee permission, Mentors can offer challenge to
motivate/stretchMentees outside their comfort zone to
support professional growth.
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33
Charity Representatives Supported

Brian commented

“being part of thementoring programme
has been invaluable to bothmyself and
Replay Productions Ltd. Meetingwith
Melvin and discussing ourwork has helped
me to look at our business planning from a
very different perspective. I feel that through
our discussions I have really learned a lot
aboutmymanagement style and the needs
of our organisation.”

Melvin also found the Charity Mentoring Programme
beneficial stating,

“I thoroughly enjoyed being part of the
CharityMentor Programme. Somuch so, I
have signed up for year two. It was very
rewarding to observemymentee grow and
develop new skills.”

“

”



Glengormley ABC – Financial Literacy Session
Understanding how to manage money is an important life skill. Lloyds Banking Group colleagues
delivered money management sessions to 5 charities including Glengormley ABC. The aim of the
sessions is for children/young people to have a better chance of a financially stable future.



Through theHalifax Foundation’s robust evaluation
process, the grants team recognised a strong need for
financial training in the third sector, particularly in
micro/small charities.

Trustees of the Foundationwere keen to support the sector
and so commissionedNICVA to offer Basic Finance
Sessions in all 11 council areas in Northern Ireland for the
second year running.

Over 400 Third Sector Representatives have attended
training sessions to date.

11. Basic Finance for Small Charities – NICVA

Council Area No. of Attendees

Fermanagh &Omagh 47

Belfast 74

Derry &Strabane 28

Newry, Mourne &Down 38

Mid & East Antrim 32

MidUlster 35

Antrim&Newtownabbey 41

CausewayCoast &Glens 29

North Down&Ards 38

Lisburn &Castlereagh 31

Armagh, Banbridge &Craigavon 31

TOTAL 424

Total Basic Bookkeeping Attendees
Year 1 and 2
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“
”

Theworkshopswere received verywell, with 80%of
attendees rating the sessions as ‘Excellent’ and 94% stating
the sessions increased their knowledge of book-keeping.

The sessionswere promotedwith the support of local
network organisations and councils, contributing to the
overall success of the programme.

Comments from attendees

“As a start-up small charity (with accounting knowledge) this has been
invaluable to setting systems up in compliancewith CCNI.”

“As I am relatively new to role, I will be applying all aspects of this workshop to
how I completemy finance role.”

“I will be changing our system frommanual entry to using spreadsheets..”

“I have learnedmore aboutwhat financial procedures a Treasurer
is required to do.”



Dr Brian Scott: Chairperson
(Resigned March 2018)
Brian Scott worked in publishing and international Agri-
business formany years, and later held the role of Chief
Executive of Oxfam Ireland. He serves on several local and
public charity boards, including currently holding the role of
Chairman ofMeningitis Research Foundation for the UK
and Ireland.

Imelda McMillan: Chairperson
(from March 2018)
Imelda became a Partner inO`Reilly Stewart in 2000 and is
currently the Staff Director, responsible for all personnel
matterswithin the firm. She is Head of the Property
Department and specialises in Reconstruction of Title,
house building developments, apartment schemes
including site acquisitions and all aspects of property law.
Shewas President of the LawSociety of Northern Ireland in
2011/12 andwas also Chair ofWomen in Business, NI.
Imelda ismarried, with two children and lives in
Jordanstown. She is an ardent fundraiser for a number of
Northern Ireland charities, previously raising £10,000 for the
Friends ofMontgomery House and £10,000when
participating in a “Strictly ComeDancing” event for Tiny
Life in collaborationwith the LawSociety.

Paula Leathem – Deputy Chairperson
(from March 2018)
Paula Leathem is the Senior HRBusiness Partner for
Northern Ireland Electricity Networks. Havingworked in the
organisation for over 30 years she has held a number of
positionswithin the Customer Services area beforemoving
into the HR function in 2003. A keymember of the Senior
Leadership teamPaula leads a teamof HRProfessionals in
the organisation. Her own specialist areas are change
management and implementation, organisational and
personal development, employee engagement and
coaching &mentoring. Paula is a Charteredmember of the
Chartered Institute Personnel andDevelopment. She is a
University of Ulster graduate and also has successfully
completed a Coaching &Mentoring Certificate at Queens
University Belfast and an Institute of Leadership and

12. Trustees of the Foundation – 2018
Management (ILM) Level 5 Certificate in Leadership &
Management.

Gillian Boyd
Gillian Boyd is theDeputyManager for Cedar Foundation
YouthMatters Service, a regional service for young people
with physical disabilities, acquired brain injury andAutism.
Gillian hasworked in the community and voluntary sector
for over 18 yearswith a background in detached youth
work, community relations facilitation and specialises in
developing personal and social development interventions
for young peoplewith disabilities. Gillian has previously sat
on the board of Northern IrelandChildren’s Enterprise
(NICE) and served as Chairpersonwith Families Achieving
Change Together (FACT) a cross-community victims and
survivors charity. Gillian has an ILM Level 7 Certificate in
Leadership and StrategicManagement and is currently
undertaking aMScAutism studies at Queens University
Belfast alongside completing ILM Level 5 Certificate in
Coaching &Mentoring.

Barry Connolly
Barry Connolly is a CharteredAccountantwith 15 years’
experience. He trainedwith KPMG in Belfast, before
workingwith PwC for several years. He is currently Finance
Directorwith Ulster Community Investment Trust /
Community Finance (Ireland)who provide social finance
lending to charities, social enterprises, and third sector
organisations across the island of Ireland. Barry is a native
of County Fermanagh but has been living in Belfast for a
number of years. Barry is also a trustee of Victim Support
Northern Ireland and heads up their Finance, Audit, Risk,
and Remuneration Committee.

Nuala Dalcz
(Resigned January 2019)
Nuala is Director of “Change YourMind”, Northern Ireland’s
regionalmental health anti stigma campaign led bymental
health charity Inspire. From a strongmarketing,
communications and business development background,
she started her career in the private sector and has spent
the last 8 yearsworking in senior leadership roles in the

charitable sector. A graduate of Queen’s University Belfast,
Nuala is s charteredmarketer and a fellow of the Chartered
Institute ofMarketing

Hugh Donnelly
HughDonnelly is a CharteredAccountantwith extensive
senior leadership experience in Banking, Corporate Finance
andRestructuring. He has held a variety ofmanagement
roles previously and is presently employed as aDirector in
the financial services sector. He is a graduate of Queen’s
University, Belfast.

Janine Donnelly
JanineDonnelly is the Local Director for Halifax in Belfast &
East Coast, part of Lloyds BankingGroup and has spent
most of herworking life within SeniorManagement
positions of Leeds Permanent, Halifax, Sainsbury's Bank
andHBOS. She is also anAssessor on the Lloyds Banking
Group Talent Development Programme.

Mary Keightley
(Resigned June 2018)
Mary Keightley is co-founder, speaker and coachwithMind
Associates LLC, a leadership training companywhich
operates in London, UK and TampaUSA.Mary previously
worked in theNorthern IrelandCivil Service in various
management roles and the Institute of Public
Administration in Dublin as a Training Specialist. She is
passionate about learning and development and specialises
inmental toughness in themedical field for doctors and for
women in leadership positions. She loves travel and spends
her time between theUSA, England andNorthern Ireland,
she ismarried and has 2 dogs Presley and Priscilla.

Janet Leckey
(Resigned March 2018)
Janet Leckeyhad a career in socialwork, teaching and in
research in higher education. She servedon theBoardof
theHealth PromotionAgency forNorthern Ireland (HPANI)
andwas a volunteer for 26 yearswithCruseBereavement
Care. She sits as a LayMagistrate and is thepast President of
Queen’sWomenGraduates. Shewas a lay assessorwith the



National Clinical Assessment Service (NCAS) for ten years.

Jim McCooe
JimMcCooe is currently Head of Connect for Lloyds
BankingGroup in NI and has spentmost of his working life
in SeniorManagement positionswithin HBOS and Lloyds
BankingGroup. Following inception of the newLloyds
BankingGroup in 2009, hewas appointed as theGroup's
Regional Ambassador for Northern Ireland. Jim is a
graduate of DurhamUniversity and ismarriedwith two
grown-up children. He is an active volunteer in his local
Church and local football club.

Áine McCoy
Áine is the HRBusiness Partner for Lloyds BankingGroup
in NI, she has held this role since 2003 and prior to this,
worked in both the Private and Public Sector in HR. She is
a Charteredmember of the Institute of Personnel and
Development and aGraduate of the University of Ulster.

Ken Simpson
Ken Simpson is an accountant and for over 40 years
worked in themedia sector, 35 ofwhichwere as Finance
Director of Belfast TelegraphNewspapers. In addition, he
has a degree in Economics (Hons) fromQueens University
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Trustees of the Foundation (Left to Right)
Ken Simpson, Barry Connolly, Gillian Boyd,
HughDonnelly, ImeldaMcMillan, Paula Leathem,
ÁineMcCoy, JimMcCooe

and anMBA (distinction) from theUniversity of Ulster. In
2010 Kenmoved to the voluntary sector and has held
various finance roleswith several leadingNorthern Ireland
charities, including Young Enterprise, RNIB and the Red
Cross. He is also a Trustee of a number ofwell-known
charities, aswell as being a TrusteeDirector of a large
pension fund. Ken’smain skills and experience are in the
areas of finance, governance, riskmanagement, change
management, strategy development, operational planning,
board and committeemeetings and procedures, and grant
application,monitoring and control.



Strabane Ethnic Community Association



Trustees’ Statement on the Summary Financial
Statements Year ended 31 December 2018

The summarised financial statements are not the full annual
report and financial statements but a summary of
information derived fromboth the Foundation’s Statement
of Financial Activities and the Balance Sheet.

The full financial statements, fromwhich the summarised
financial statements are derived, were approved by the
Trustees on 12March 2019 and copies have been filedwith
the Registrar of Companies.

The independent auditors have issued an unqualified report
on the full financial statements and on the consistency of
the Trustees’ Report with those financial statements.

The full annual report and financial statements are available
from the Company Secretary, of TheHalifax Foundation for
Northern Ireland, 11 – 15 Donegall SquareNorth, Belfast, BT1
5GB.

By order of the Board

Mrs Imelda McMillan
Chairperson/Trustee
12March 2019

13. Trustees’ Statement and Independent Auditor’s Report
Independent Auditor’s Report to The Halifax
Foundation for Northern Ireland

Wehave examined the summarised financial statements
which comprise the Summary Statement of Financial
Activities (incorporating Income and Expenditure Account)
andBalance Sheet.

Respective responsibilities of the trustees and
auditors

The trustees are responsible for the preparation of the
financial statements in accordancewith the applicable
framework and for being satisfied that they give a true and
fair view. The trustees are also responsible for such internal
control as they determine is necessary to enable the
preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Our objectives are to obtain reasonable assurance about
whether the financial statements as awhole are free from
material misstatement, whether due to fraud or error, and
to issue an auditors’ report that includes our opinion.

This statement, including the opinions, has been prepared
for and only for the charity’smembers as a body in
accordancewith Chapter 3 of Part 16 of the Companies Act
2006 and for no other purpose.Wedo not, in giving these
opinions, accept or assume responsibility for any other
purpose or to any other person towhom this report is
shown or intowhose hands itmay come savewhere
expressly agreed by our prior consent inwriting.

Opinion

Wehave audited the financial statements, includedwithin
theAnnual Report and the financial statements (the
“Annual Report”), which comprise: the balance sheet as at
the 31st December 2018; the statement of financial activities
(incorporating income and expenditure account), the
statement of cash flows for the year then ended; the

accounting policies; and the notes to the financial
statements.

Martin Cowie (Senior Statutory Auditor)
For and on behalf of PricewaterhouseCoopers LLP
CharteredAccountants andRegisteredAuditors
Belfast
12March 2019
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Ballymoney Evergreen Club



Year ended 31 December 2018

Unrestricted Total Total

funds funds funds

2018 2018 2017

£ £ £

Incoming resources

Incoming resources fromGenerated Funds

Donations - - 2,863,816

Voluntary Income – covenant fromLloyds BankingGroup 1,268,397 1,268,397 999,624

Grants returned 6,914 6,914 10,713

Investment income and dividends 135,073 135,073 43,293

Total incoming resources / net income 1,410,411 1,410,411 3,917,446

Resources expended

Charitable activities

- Education and training 78,490 78,490 388,399

- Social and communitywelfare 1,317,921 1,317,921 808,113

- MatchedGiving 113,671 113,671 147,616

Total resources expended / expenditure 1,510,082 1,510,082 1,344,128

Net (losses)/gains on investments (701,775) (701,775) 82,689

Net (outgoing)/ incoming resources (801,446) (801,446) 2,656,007

Reconciliation of funds

Total funds brought forward 3,358,606 3,358,606 702,599

Total funds carried forward 2,557,160 2,557,160 3,358,606

The charity has no other gains and losses other than those included in the results above and therefore
no separate statement of other comprehensive income has been presented.

14. Statement of Financial Activities (incorporating income and expenditure account)
Balance sheet as at 31 December 2018

2018 2017

£ £

Fixed assets

Tangible assets - -

Investments 2,244,730 2,946,505

Total fixed assets 2,244,730 2,946,505

Current assets

Debtors 3,728 3,558

Cash at bank and in hand 578,143 663,799

Total current assets 581,871 667,357

Creditors: amounts falling due within one year (269,441) (255,256)

Net current assets 312,430 412,101

Net assets 2,557,160 3,358,606

The funds of the charity:

Unrestricted general funds 2,557,160 3,358,606

Total charity funds 2,557,160 3,358,606
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15. Staff of the Foundation
Staff team (Left to Right)
Niall Corry, Grants Officer; Caroline Fulton, Grants Officer;
Joanne Byrne, Grants Officer; Brenda McMullan, Executive Director;
Joanna Johnston, Grants Officer; Alan Kennedy, Finance & Administrative Officer
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