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2020 has been the most challenging year for the
Foundation in its history, as together with the VCSE
sector in Northern Ireland we fought back against
COVID-19. We welcomed the new year with
excitement, launching our new Strategy for 2020 –
2023, but as COVID-19 gripped us, we quickly adapted
our grant giving to support charities in their efforts to
support our most vulnerable.

In 2020, Lloyds BankingGroup plc transferred to the
Foundation £1,544,645 as part of its ongoing commitment
to support our charitable activities. This figure includes a
total of £27,750 for gifts in kind, which consists of office
accommodation and a range of other practical assistance.

The Board of the Foundation ismost grateful to the
directors, management, and staff of Lloyds BankingGroup
plc for the continuity and stability of this funding, funding
which allowed us to provide an immediate response to the
charity sector during an extremely pressured time.

Through our Community Grants platform,we continued to
offer support to charitiesworking specifically with
disadvantaged and disabled people. In keepingwith
Charity Commission guidance, we only accept applications
fromorganisations that are either formally registered as
charities or are in the process of doing so, the latter being
included on the Charity Commission’s “combined list”.
However, during the period of April – June, we extended
our criteria to include constituted groups, aswe
appreciated the effort ofmany groups supporting people
who needed helpmost.

During the year, we received 737 applications, a 125%
increase on the previous year.We offered grants to 392
organisations totalling £1,538,878. The high number of
applications received is evidence, we believe, of the
demands placed on theVCSE sector and its response to
COVID-19,meeting the sheer need that existed in
communities throughout NI.

We also continued to administer theMatchedGiving
Scheme for Bank employees. In this arrangement, the
Foundationmatches both the cash sums raised for chosen
charities byHalifax Bank staff, and also the value of their
generously provided volunteer time. As face-to-face
fundraising decreased, wewitnessed colleagues come up
with ideas of how theywould continue to support charities
close to their hearts during this turbulent time. They took
part inwalking challenges, ice bucket challenges and
lockdownquizzes to namebut a few. We aremost proud
of their efforts. In 2020, 150 awardsweremade under the
MatchedGiving Scheme, totalling £54,855.

The success of the above programmes and initiatives
during the year is the result of the continuing dedication
and hardwork of theOfficers of the Foundation. Our
thanksmust also go to all of our invaluable Trustees, who
give unstintingly of their time and expertise to ensure that
wemaintain good governance standards,meet our
objectives successfully, and also operate as efficiently and
effectively as possible.

Late in 2020, wewere delighted to re-launch our Large
Grants and Special Initiatives programmes, whichwere put
on hold inMarch to help usmanage the flowof applications
for emergency support. This will see the Foundation award
£700,000 in funding inMarch 2021, aswe committed to do
through our ‘Vision for the Future’ Strategy.We look
forward to reigniting CharityMentoring, linking skilled bank
employeeswith our charity leaders.

Over the past decades, we believe the Foundation has
created a special space for itself in theNorthern Ireland
community. Wewish to sustain this by continuing to
address important voluntary sector issues and also
searching for innovativeways to alleviate disadvantage and
disability in all their aspects.

Mrs Imelda McMillan Mrs Brenda McMullan
Chairperson Executive Director

Chair and Executive Director’s Report
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Brenda McMullan, Executive Director (left) and
outgoing Chair, Imelda McMillan



Grants Overview

Grant Programme Totals
COMMUNITY GRANT PROGRAMMES (SMALL & MEDIUM)
Total Awarded £649,903
Number of grants 160

COVID RESPONSE GRANTS
Total Awarded £888,975
Number of grants 232

MATCHED GIVING SCHEME
Total Awarded £54,855
Total Approved Applications 150
Number of Charities 55
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Fermanagh

No. of Grants 15
£46,680

Derry/Londonderry

No. of Grants 76
£331,370

Antrim

No. of Grants 67
£233,852

Tyrone

No. of Grants 44
£151,800

Belfast

No. of Grants 191
£548,439

Armagh

No. of Grants 31
£89,939

Down

No. of Grants 45
£138,831

HQ outside NI

No. of Grants 73
£52,822

OUR GRANTEES TOLD US

313,307
people benefitted fromour funding

TheHalifax Foundation for Northern Ireland supports
charitable organisationswithin Northern Ireland to enable
people, who are disadvantaged and/orwith special needs,
to participate actively in their communities.

During 2020, the Foundation provided 542 grants across
all Grant Programmes totalling £1,593,733. We funded
422 organisations through our Grants Programmes.

Community Grants include Small grants (up to £2,500) and
MediumGrants (up to £10,000). We also provided vital
COVID emergency funds to support the sector in their
response to the pandemic. We also continued to
administer theMatchedGiving Scheme for colleagues of
Lloyds BankingGroup, on behalf of the Bank.



Grants Overview
Grants by Charitable Purpose

Many of our granteeswork across different areas of
deprivation. The top three areas supportedwere the relief
of those in need by reason of youth, age, ill-health, disability,
financial hardship or other disadvantage (34%), the
advancement of citizenship or community development
(20%) and the advancement of education (17%).

We offered support to charities providing health and
wellbeing services, adoption services and benefits advice.
The advancement of citizenship or community
development included organisations providing communal
spaces, community activities such as gardening and
projectswhich encourages community involvement. The
advancement of education included pre-schools, special
needs schools and educational support to those living in
poverty,many ofwhich are based in areas of social
disadvantage.

%
1. The prevention or relief of poverty 3
2. The advancement of education 17
3. The advancement of health or the saving of lives 7
4. The advancement of citizenship or community development 20
5. The advancement of the arts, culture, heritage or science 9
6. The advancement of amateur sport 7
7. The advancement of human rights, conflict resolution or
reconciliation or the promotion of religious or racial harmony
or equality and diversity 2

8. The relief of those in need by reason of youth, age, ill-health,
disability, financial hardship or other disadvantage 34

9. Other charitable purposes 1
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Buddy Bear Trust established a specialist
Conductive Education School in 1993, which
provides a holistic educational approach to
children with severe disabilities. Cerebral
Palsy is the greatest disability for young
children in NI, with approximately 2 children
in 500 born with cerebral palsy. The school
can accommodate up to 25 children.

Buddy Bear provides specialist Conductive
Education to children with motor disorders
including cerebral palsy from 6 months, as
early intervention is essential. Conductors,
who provide this education to their pupils are
trained as teachers but their training includes
elements of other professional disciplines
such as physiotherapy, speech and language
and working with children with cortical visual
impairment. Children with cerebral palsy and
other learning challenges need direct
teaching every day to reinforce the
understanding of the activities.

They also support stressed and anxious
parents who have to cope with the emotional
and social challenges of having a child with
complex needs. Careful notes are made and
kept at assessment of each child by their
expert Principal and the individual Conductor
who will be responsible for the education of
each child. An individual education plan is
then developed and shared with the Parents
with daily notes made on the progress of
each child.

Buddy Bear Trust secured two grants in
2020. £10,000 towards a Conductor’s salary
and £2,500 for PPE to safely reopen the
school.

Buddy Bear Trust
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Organisation Grant Amount

SMALL GRANTS
7th Dromore Scouts £2,500

Aghalee Village Hall £3,000

Alphabet Playgroup £2,500

Angel Eyes NI £4,906

Ashes To Gold £3,500

Aspire NI £3,000

Autism NI £1,367

Ballygowan Community Pre-school and Playgroup £923

Ballymacanallen Community Association £1,790

Ballymena Sea Cadets £1,000

Ballyvea Football Club £2,800

Bannagh Community Project £5,000

Belfast Street Pastors £5,094

Benburb Memorial Pipe Band £960

Blackmountain Action Group £2,800

Breen Centre £2,979

Bruiser Theatre Company £3,300

Camowen Partnership Trust £3,000

Cara-Friend £2,800

Carleton Street Community Association £3,500

Carrickfergus Vineyard Church £1,000

Charlemont and Cranagill Young at Heart £1,000

Children for Peace Belfast/Kansas City £1,750

Creggan Pre-school & Training Trust £1,280

Devenish Partnership Forum £2,200

Dreamscheme Northern Ireland £3,750

Eglantine Rainbows £240

Eglinton Men's Shed £1,000

Family Care Adoption Services £5,000

Fermanagh Rural Community Initiative £2,700

Organisation Grant Amount

Forthspring Inter Community Group £4,000

Friends Of Cabragh £2,500

Glor na Mona £3,000

Grace Women's Development Limited £5,000

Greater Shantallow Community Arts £2,000

Greenisland Football Club £3,000

Hannahstown Community Association £1,500

Happy Days Playgroup £3,500

Harbour Bears Pre-school £2,256

Informing Choices NI (Trading as ICNI) Ltd £4,000

Kids Inn After School Club £2,400

Kids Pony Foundation £2,800

Knockbreda Methodist Church £2,000

Lack Community Group £1,500

L’Arche Belfast £3,220

Larne Wellbeing Hub (previously Preventing Addiction Larne) £3,000

Lisburn People’s Support Project £2,860

Little Doves Childcare Centre £2,500

Loughshore Care Partnership £4,000

Macosquin Community Pre-school £1,000

Magilligan Community Association £4,000

Mens Action Network £3,000

Mornington Community Project £5,000

Mourne Stimulus Limited £2,500

Newcastle Football Club £3,000

Newhill Football Club £2,400

Newry & Mourne M.S. Community Therapy Centre Ltd £2,500

O G Cancer NI £5,000

Paragon Studios (later referred as PS²) £2,208

PIPS Suicide Prevention Ireland £6,000

Polish Language, Culture and Affairs £2,600

Community Grants Awarded
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Organisation Grant Amount

Portadown Wellness Centre £5,000

Rathlin Development & Community Association £1,000

Rehability £2,500

Rostrevor Men’s Shed £1,105

Sole Purpose Productions £2,590

St Michael’s Amateur Boxing Club £2,400

St. Mary’s PTA Banbridge £3,200

Sticky Fingers Arts £3,494

Tar Anall £4,000

Tempo Community Preschool £2,500

The Ballymena Ju-Jitsu Club the Dojo Juniors £4,050

The Cabbage Patchers £2,400

The Cithrah Foundation £4,554

The Crow’s Nest Community Playgroup £2,000

The Glens Community Association £2,450

The Laurence Trust £4,000

The Oxygen Therapy Centre £950

The Whistle Project Ltd £2,992

Vineyard Compassion £5,000

We Are Pangs £5,000

Woodlands Pre-school Centre £1,500

Youth Initiatives £4,800

83 Grants £238,368

Organisation Grant Amount

MEDIUM GRANTS
ADD-NI Children’s Charity £3,000

Adoption UK £9,050

Ardstraw Youth & Community Forum £4,000

Atlas Women’s Centre £10,000

Autism Support Kilkeel £3,000

Bannside Community Group £2,500

Belfast Community Circus School Ltd (BCCS) £3,000

Belfast Exposed Photography £3,644

Belfast Interface Project £9,826

Belfast Lough Sailability £10,000

Brain Injury Matters (NI) £3,000

Caring Breaks £10,000

Carrickfergus Community Forum £3,720

Children in Northern Ireland £9,800

Community Advice Ards and North Down £4,000

Confederation Of Community Groups £3,000

Conway Education Centre £4,800

Cornstore Youth Club £2,951

Counselling All Nations Services (CANS) £9,997

County Armagh Grand Orange Lodge Community Develoment Committee LTD £3,500

Creggan Country Park £3,357

Cumann Gaelach Leath Chathail £3,000

Down Community Arts £5,000

Dungiven Regeneration Club £10,000

ESC Films £5,000

Farset Labs £4,000

Feeny Community Association Limited £3,500

Foyle Women’s Information Network £6,613

Friends of Rossmar School £10,000

Gasyard Development Trust £10,000

Community Grants Awarded
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Organisation Grant Amount

Glen Development Initiative £3,580

Golden Thread Gallery £5,764

Good Morning Down £10,000

Greenway Women’s Centre £10,000

Greysteel Playgroup £9,374

Hands That Talk £4,000

Happy Days Children’s Charity £4,500

Home-Start Causeway £10,000

Home-Start Lisburn/Colin £3,000

Kesh Evergreens Senior Citizens Club £3,000

Knocks Community Association £1,500

Larne Community Care Centre £4,000

Larne Foodbank £5,000

Leafair Community Association £10,000

Lilac Cancer Support Limited £3,000

Lincoln Courts Youth & Community Association £9,670

MHS Heritage & Culture Ltd £2,500

Millburn Community Association £4,860

Mount Merrion Church £3,500

Newhill Youth and Community Association £2,650

Newpin NI £4,000

Newtownards Sea Cadets £2,000

North Down Boxing Club £3,500

Oasis Caring in Action £9,974

Obon On The Foyle £7,680

Positive Steps Community Centre £3,000

Prison Arts Foundation (PAF) £5,000

REACH Across £3,000

React £5,557

Read for Good £4,800

Shopmobility Enniskillen £10,000

Organisation Grant Amount

Shopmobility Lisburn £3,000

Shopmobility Omagh £10,000

St Paul's ABC £3,600

St Peters Immaculata Youth Centre £4,500

Stepping Stones Cross Community Playgroup £10,000

Tandem and Walking club £2,000

Target Ovarian Cancer £4,000

The Church Army £3,000

The Compassionate Friends £3,900

The Ultra Rare Diseases, Disorders and Disabilities Foundation £3,000

Together NI £6,016

Trillick Arts & Cultural Society £3,852

Unit T £3,000

Will to Give £3,000

Willowfield Parish Community Association (WPCA) £3,500

Young Enterprise £3,500

77 Grants £411,535

Community Grants Awarded
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1. Pre-application Phase

TheGrants Teamoffer pre-application calls to charities
hoping to put forward an application. The team can offer
advice and guidance to potential applicants.

To arrange, email grants@halifaxfoundationni.org or call the
FoundationOffice on 028 9032 3000.

2. Application Phase

Applications to the Community Grant Programme are
submitted online via ourwebsite -
www.halifaxfoundationni.org

Applicants take our eligibility quiz to ensure theymeet the
Foundation’s criteria.

The application form and guidance document can be
accessed following completion of the eligibility quiz.

Once an application has been submitted, it is checked for
completeness and eligibility.

An email will be sent to confirm the application is complete
and has been passed through to assessment.

If an application is incomplete, an email is sent to request
further information.

3. Assessment Phase

AGrantsOfficer is assigned your application. TheGrants
Officerwill contact you by telephone or email to discuss
your application further.

TheGrantOfficer’s report is then presented to theGrants
Team. The Teamagree a recommendation.

4. Decision & Post-Decision Phase

All recommendations from theGrants Teamare ratified by
the Board of Trustees.

Outcomes are sent to applicants following the Board
Meeting.

A ‘Grant Acceptance Email’ is issued, togetherwith the
terms and conditions of the grant. It is important that
applicants read the terms of the grant carefully.

Successful applicants are required to submit their signed
Terms andConditions electronically and complete a bank
form, on receipt of which a BACSpaymentwill be issued.

Community Grant Programme Process
However, if the applicants are required tomeet a condition,
paymentwill be delayed until the requirement has been
satisfied.

Applicantswill wait no longer than 4months for a decision.

5. Evaluation (12 months later)

Grantees are required to submit an evaluation form,which
is completed online.

Invoices evidencing your grant spendmay be requested.

Successful applicants can re-apply to the Foundation
twelvemonths after their grant has been awarded,
provided a project evaluation has been submitted and
approved.

Organisations can receive a grant for up to three years in
succession if they continue tomeet the eligibility criteria,
before taking a two-year break.

Grant
Programmes
Online Here >

APPLY HERE

GUIDANCE NOTES
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The Dojo Juniors is a Ju-Jitsu club, working
with children from as young as 4 years old
up to 16 years old. They teach traditional
martial arts which includes teaching self-
discipline and respect, both in their centre
and through the school outreach
programme.

Pre-pandemic, they worked with over 400
children in their Martial Arts Centre and
more than 100 per week in their outreach
work in local schools. A large number of
children who attend have special needs,
some of whom have been excluded from
other groups.

The school programme is an important part
of their work. They work with 15 schools in
the local area of Ballymena to offer Ju-Jitsu
classes to each year group in the school,
this amounts to an 8 hour workshop over an
8 week period per school. They use the
skills taught in Ju-Jitsu to help reduce
stress and anxiety, increase knowledge of
self defence which reduces bullying, teach
discipline and respect.

Despite difficulties in being able to carry
out face to face sessions in schools, the
club have been pro-active in getting back
to face to face teaching when possible, and
continue to provide these sessions to
disadvantaged children in Ballymena.

They received £4,050 to support the
school’s coaching costs.
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When COVID-19 reached the shores of Northern
Ireland, the Community and Voluntary Sector
immediately sprang into action, providing emergency
support to those most in need. Staff and Trustees of
the Foundation knew we needed to be at the side of
the Sector, mobilising quickly to offer emergency
funding.

Trustees agreed to fund not only registered charities, but
constituted groups in recognition of the emergency
support theywere providing in communities. We
temporarily widened our eligibility criteria to allow
constituted groups to apply for up to £1,000 for
emergency COVID response projects only. We funded 27
of these constituted groupswith total funding provided of
£24,700. These criteria closed on 30th June 2020.

Normally, a charity can hold only one grant per year.
However, any group providing a COVID responsewould not
be penalised and hence, they could hold both a COVID and
Community Grant simultaneously.

Our Community Grant Programmewas revised to cover
the following areas:

REACT: to the needs of their users during the pandemic

PREPARE: to reopen and adapt their services

RESTORE/RENEW: services going forward in a new era
when restrictions are lifted.

How the groups were supported

The pandemic brought new challenges to organisations
and theywere quick to adapt their services tomeet these
new challenges.

Therewere five key areas of support provided through the
course of 2020:

core costs
activity and resource packs
food
technology
COVID recovery

CORE COSTS
£529,948

These awardswere used for rent, salaries, insurance, tutor
fees, volunteer expenses and counselling sessions.

ACTIVITY AND RESOURCE PACKS
£137,430

Some examples of the activity and resource packs included
craftingmaterials, wellbeing and support packs, sensory

packs, care packages and sports equipment.

FOOD
£78,906

Organisations supported elderly and vulnerable people
with food parcels, ready-mademeals, food supplies and

hampers.

TECHNOLOGY
£92,625

Organisationswere supportedwith laptops, tablets, Zoom
subscriptions, updating of their websites, webcams and

speakers.

COVID Response

COVID RECOVERY
£50,066

Charities applied to the Foundation to support outside
learning, outdoor community gymequipment, PPE and
cleaning supplies, gazebos for outdoor youthwork and
support for therapists working during the pandemic.

1

2

3

4

5

Emergency COVID Response

1. Core Costs (60%)
2. Activity andResource Packs (15%)
3. Food (9%)
4. Technology (10%)
5. COVIDRecovery (6%)
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COVID Grants Awarded
Organisation Grant Amount

COVID-19 GRANTS
1st Whitehead Rainbows £200

A Safe Space to be Me £9,625

Action Deaf Youth £5,000

Aghadowey Pre-school Playgroup £1,420

All About Us - ASD Teens £4,080

Ardoyne Association £2,500

Armagh City Football Club £1,000

Armagh Traveller Roma Support formally known as Armagh Traveller Support Group £5,000

Artillery Youth Centre £4,000

Autism NI £1,111

Autonomie £2,500

Ballycastle Community Development Group £2,000

Ballyholland Harps GAC £1,000

Ballymacash Sports Academy £4,000

Ballymaconnelly Renewal Group £2,000

Ballynafeigh Community Development Association £3,500

Belfast And Lisburn Community Project £1,000

Belfast Charitable Society £10,000

Belfast Festival T/A Belfast International Arts Festival £3,000

Beyond Skin £3,000

Black Mountain Shared Space £4,500

Black Mountain Zen Centre £5,000

Blackmountain Action Group £2,000

Blind in Business £2,000

Bovalley Community Association £3,000

Boveedy Community Association £1,895

Brassneck Theatre Company £3,500

Bravehearts NI £3,750

Brookfield School PSA £2,960

Brookfield School PSA £2,500

Organisation Grant Amount

Buddy Bear Trust £10,000

Buddy Bear Trust £2,500

Building Communities Resource Centre £4,000

Bunnahone Bunnies Cross Community Playgroup £1,000

C.A.L.M.S (Community Action for Locally Managing Stress) £5,000

Caledon Rovers Football Club £900

Cara-Friend £10,000

Castle Kidz £1,000

Cathedral Youth Club £2,880

CAUSE £3,770

Centre for Health and Wellbeing £3,541

Centred Soul-Health & Wellbeing for all the Family £1,000

Churchtown Community Association £3,776

Clan Na Gael £500

Clonard Monastery Youth Centre £1,000

Clonard Monastery Youth Centre £1,800

Clonard Residents Association £1,500

Clonmore Regeneration Group Ltd £4,000

Clonoe Rural Development Agency Ltd £5,000

CO3 £5,000

Coiste Ghaeloideachais Chromghlinne £3,000

Commedia of Errors Theatre Company £5,000

Community Rescue Service £5,000

Compassion Group Network £4,000

Connswater Community & Leisure Services £1,000

Conway Youth Centre £1,000

Cornerstone City Church: The Hope Centre £3,500

Corpus Christi Youth Centre £2,500

County Londonderry Scout Council £1,500

Craigavon Travellers Support Committee £4,050

Crimestoppers £2,700
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Organisation Grant Amount

Crossfire Trust £10,000

Crossmaglen Community Association £1,000

Cruse Bereavement Care £3,500

Cumann Spóirt an Phobail £1,000

Damask Community Outreach £10,000

Davina’s Ark £5,000

Destined Ltd £5,000

Dominican @ Orana Pre-school Playgroup £4,000

Downpatrick Autism Family Support Group £1,000

Dromore Childcare Centre £2,800

Drumahoe Community Association (DCA) £1,000

DU Dance (NI) £3,500

Dun Uladh £2,500

Eating Disorders Association (N.I.) £5,000

Edenderry Rural Community Group £1,500

Ederney St Joseph’s GAC £1,000

Eglinton Community Limited £3,380

Engage with Age £5,000

Errigal Ciaran GAC £1,000

Family Mediation NI £1,500

Fermanagh Rural Community Initiative £10,000

Fibromyalgia Awareness NI £5,000

First Steps Women’s Centre £8,500

Fivemiletown United Football Club £1,000

Florencecourt Primary School Parent Teacher and Friend Association £2,880

Friends of CBS £2,835

Friends of Rosemount Primary and Nursery School £5,000

Friends of Sense NI Ltd £1,000

Galbally Pearses Gaelic Athletic Club £1,000

Galliagh Women’s Group £3,960

Girlguiding Fermanagh £2,500

Organisation Grant Amount

Glenariff Improvement Group £2,400

Glencolin Residents Association £10,000

GLOW (Giving Life Opportunities to Women) £9,586

Greater Shankill Community Council £1,100

Greater Shantallow Area Partnership £3,500

Greater Shantallow Community Arts £9,000

Hanwood Trust £2,320

Happy Days Playgroup £500

Here NI £10,000

Hollybank Pre-school £3,000

Holy Family Youth Centre £2,052

Homeplus NI Ltd £10,000

Home-Start North Belfast £4,500

Home-Start North Down £2,500

Home-Start South & East Belfast £4,725

Hope 4 UR Life NI £2,381

Human Health Project £6,000

HURT £4,000

Impact Network NI £10,000

Jigsaw Community Counselling Centre £5,000

Journey Community Church £5,000

Kids Together Belfast £5,000

Kilcooley Womens Centre £5,000

Kilkeel Parish Bridge Association Ltd £5,000

Kilkeel Sea Cadets £3,282

Killynure Community Association £1,000

Kinship Care NI £9,990

La Dolce Vita Project £10,000

Lack Primary School PTFA £ 1,600

Ladybird Playgroup Omagh £1,456

Laganview Enterprise Centre £4,844

COVID Grants Awarded
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Organisation Grant Amount

L’Arche Belfast £6,000

Larne Wellbeing Hub (previously Preventing Addiction Larne) £2,500

Larne YMCA £10,000

Ledley Hall Boys and Girls Club Trust Limited £1,000

Liberty Consortium £3,810

Life Change Changes Lives £2,500

Links Counselling Service £10,000

Lisburn Downtown Centre £4,000

Lisnarick Community Development Association £1,000

Little Castle Playgroup £1,000

Londonderry YMCA £2,250

Loughgall Playgroup £2,000

Lower Ormeau Residents Action Group (LORAG) £3,456

Made for More NI £3,500

Mae Murray Foundation £4,000

Maghera Cross Community Link £10,000

Maiden City Soccer Academy £3,500

Marrowbone Community Association £1,000

Me You and Them £1,000

Me You and Them £3,000

MHS Heritage & Culture Ltd £3,000

Mid & East Antrim Agewell Partnership £10,000

Mid Ulster Agewell £3,800

Midland Boxing Club £2,500

Mid-Ulster Association for Counselling & Psychotherapy (MACP) £5,000

Mid-Ulster Association for Counselling & Psychotherapy (MACP) £9,956

Mid-Ulster Women’s Aid £5,000

Mind Your Mate and Yourself (MYMY) £10,000

Moneydig Rural Network £4,000

Monkstown Boxing Club £5,000

MS Society Northern Ireland £3,500

Organisation Grant Amount

Naiscoil na Mona £5,000

New Lodge Arts £3,150

New Lodge Duncairn Community Health Partnership £2,500

Newbuildings Community & Environmental Association £3,155

Newry City Afc Special Olympic Club £3,600

Newtownabbey Arts & Cultural Network £2,178

Newtownhamilton Community Association £1,000

Newtownstewart Leisure Complex Ltd £1,860

NI Science Festival £3,900

North Lurgan Community Association £1,000

North West Community Network £1,460

North West Migrants Forum £10,000

Northern Ireland Netball £3,120

Northwest Counselling Limited £2,500

Omagh Forum for Rural Associations £2,500

On Street Community Youth £5,000

Our Lady’s Girls’ Primary School PTA £2,650

Parenting NI £2,458

Patrician Youth Centre £4,900

Peace Players International - Northern Ireland £10,000

PIPS Upper Bann £10,000

Place to Wonder £700

Playhouse Activity Centre £2,533

Poleglass Community Association @ Sally Gardens £1,300

Portstewart Football and Community Club £500

Prison Fellowship Northern Ireland £4,530

Race Against Multiple Sclerosis £4,000

Rainbow Child and Family Centre £5,500

Redmond O’Hanlons GFC £600

Relate NI £4,000

Replay Productions Ltd £4,000

COVID Grants Awarded



Organisation Grant Amount

Richmount Rural Community Association £1,225

Roden Street Community Development Group £2,500

Rural Community Network NI £10,000

Saints Youth Centre £500

Samaritans of Newry £2,500

Santos Football Club £1,000

Schomberg Society Kilkeel Limited £3,000

Seagoe Football Club £1,000

Sean Dolans GAC £1,000

Skainos Limited £5,000

Special Educational Needs Advice Centre £5,000

Sported Foundation £4,000

Springhill Community House £3,000

St Joseph’s Primary School PTA £1,000

St Mary’s Youth Club £4,000

St Teresas Youth Centre £5,000

St Teresas Youth Centre £2,500

Strabane & District Playclub £2,300

Strabane Community Unemployed Group £3,000

Strathroy Harps FC £1,000

Studyseed CIC £1,000

Suffolk Community Forum £1,000

Sugar and Spice Early Years Centre £1,000

Tackling Awareness of Mental Health Issues £4,100

The Black Box Trust £3,500

The Cithrah Foundation £9,145

The Courthouse Kesh Limited £10,000

The Friends of Drumross £3,080

The Goal Line Youth Trust £3,000

The Jigsaw Project £1,000

Tinderbox Theatre Company £3,000

Organisation Grant Amount

Tir na nOg GFC £500

Tobin Youth Centre £2,940

Traad, Ballyronan and Ballinderry Development Association (TABBDA) £5,000

Turning Point NI £10,000

U3A Foyle £1,280

Upper Andersonstown Community Forum £4,000

Via Wings £10,000

Vineyard Church Dungannon £5,300

Vineyard Compassion £10,000

Void Art Centre £3,600

Walkway Community Association £1,490

Waterside Neighbourhood Partnership £5,000

Whiterock Creche Association Limited T/A Whiterock Childrens Centre £10,000

Willowbank Limited £2,100

Windyhall Community Association £2,000

Youthlife £5,000

232 Grants £888,975

COVID Grants Awarded
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Sole Purpose Productions is a multi-award winning
theatre company set up to use theatre to explore
social issues and to work with disadvantaged
communities and under-represented communities.
They aim to raise awareness of a wide range of issues
and work in partnership with voluntary and
community groups to develop projects, discuss the
real issues and bring their work to those who will
benefit most.

Sole Purpose Productions applied to the Foundation
for support towards a story and theatre making
programme with members of Lilliput Theatre
Company (a day centre for adults with learning
difficulties with an interest in drama.) This project
uses theatre training/storytelling to boost confidence,
resilience and personal development. A step by step

Sole Purpose
Productions
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process empowers participants to take ownership
from story conception through to performance.

The participants engaged in 12 sessions delivered
weekly, culminating in a lunchtime performance to an
invited audience on the 13th week. The aim of this
project is to provide the group with a fresh outlook on
theatre and a new approach to performance through
the development of new skills. It empowered them to
take more creative ownership over the work they
made and the stories they tell based on their own
passions and interests.

Sole Purpose Productions were awarded £2,590
towards the running costs of their story and theatre
making programme with members of Lilliput Theatre
Company.
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The Matched Giving Scheme was established to
encourage members of staff of Lloyds Banking Group
to get involved in the voluntary sector, to help
fundraise through personal participation in events, or
give their time freely to support the work of charities
throughout the UK. All four Foundations run this
Scheme for the staff of Lloyds Banking Group and its
subsidiary companies and our own staff and Trustees.

Everymember of staff employed by Lloyds BankingGroup
is entitled to claim up to £1,000 in each calendar year from
theMatchedGiving Scheme. This can be for a charity for
which they have either raisedmoney for or given their own
time to volunteer. The schemewill match every pound
raised or donated to amaximumof £500 for fundraising
events and/or £500 for voluntary time given.

2020was a challenging year for fundraising. With
government restrictions in place, charities and colleagues
alike struggled to hold community fundraisers, and
donations dwindled. Despite this, colleagues of Lloyds
BankingGroup got creative! They held virtual quizzes,
walks and cycles to ensure they continued to support
charities supporting issues close to their hearts. Their
efforts during this time provided unrestricted donations to
charitieswhen they needed supportmost. We are very
proud of their achievements throughout 2020.

Charity of the Year 2020 – Mental Health UK - MindWise

Lloyds BankingGroup colleagues overwhelmingly voted to
support Mental Health UK (known asMindWise in Northern
Ireland) as its charity partner for 2019/20. The partnership
aims to promote awareness of the link betweenmental
health andmoney problems, encourage discussion
between customers and colleagues and raise at least £2
million per year in offices and branches across the UK.

This support has been exceeded thanks to their brilliant
efforts. As a result, Mental Health UK has been able to
createMental Health andMoneyAdvice, the UK’s first

dedicated advice service formental health andmoney
problems. This service offers combined support for people
withmental illnesswho are strugglingwith theirmoney, as
well as peoplewhosemoney problems are affecting their
mental health.

Across Northern Ireland, colleagues have organised dress
downdays, cake sales, charity balls and concerts, and taken
on physical challenges to climb, run and cycle to name a
few, in order to raise funds.

Formore information on thework ofMindwise in Northern
Ireland, please visitwww.mindwisenv.org

Charity of the Year in Northern Ireland

MINDWISE

Total ApprovedApplications 9

Total Awarded £2,192

Overall Matched Giving in Northern Ireland

Total ApprovedApplications 150

Total Awarded £54,855

The overall financial benefit to charitieswas £126,033
including £71,294 raised directly by employees.

Many colleagues supported charities close to their hearts. In
2020 these included:
Lighthouse
NI Children’s Hospice
National Autistic Society

Matched Giving
FundraisingActivities included:
Online quiz
Around theWorld in 80Days
Sponsoredwalks
Sponsored runs
Sponsored cycles

Volunteering activities included:
Admin support
Ambulance crew
Making packs and hampers

134 employees received Matched Giving

55 charities received a payment
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Halifax Foundation for Northern Ireland is primarily a
grant-maker. However, due to the unique and strong
relationship with our sole donor, Lloyds Banking Group,
the Foundation have been able to offer a package of
support to our grantees beyond financial assistance.

Weare very proud to haveworked alongside Lloyds
BankingGroup this year on a number of different initiatives
aimed at strengthening good governance and operations
of small charities.

Charity Mentoring Programme

2020 saw the continuation of the CharityMentoring
Programme,matching senior Lloyds BankingGroup
colleagueswith grantees of the Foundation, to help
develop the skills of leaders in the third sector.

The programme aims to provide a developmental
partnership throughwhich theMentor shares knowledge,
skills, supports, challenges and offers perspective to foster
the personal and professional growth of theMentee, in turn
helping to support the objectives of the Charity. It is a
partnership based on trust and respect. Through building a
development-focused relationship, theMentor andMentee
explore issues together and this will result in new learning
for both parties.

TheMentorswere drawn from awide range of senior and
experienced Lloyds BankingGroup/Halifax professionals
who all gifted their time to this programme.

The benefits ofmentoring are reciprocal. Through
mentoring, theMentors often report; stronger
communication, relationship, leadership and coaching skills
and affirmation of their own value andworth. Most of all
they report the enormous sense of satisfaction and rewards
of helping another professional on their career journey.

33 Mentoring Matches to Date

2021will see 10morementoringmatchesmade, aswe offer
our LargeGrant Holders amentor as part of their package
of support.

Skills Exchange Programme

ASkills Exchange pairs a charitywith a small teamof
Lloyds Bank colleagues. The Support Teamuse their skills,
knowledge, and insights to help charities tackle a thorny
problemor realise an untapped opportunity.

Charities receive dedicated support over a 6-month period
from their Support Team; typically, via several virtual
support sessionswith contact in between. Together they
agree howbest to apply the support. For example:

Informal discussionswith representatives from the
charity (CEO, staff, trustees)
Workshops to deliver information and guidance and
facilitate discussion
Reviewing existing documents, e.g. strategies, policies,
business plan, communications
Action planning sessions
Hands on training
Content building sessions, e.g. populating a business
plan template together
Supplying tools and templates

Partnership with Lloyds Banking Group

FEEDBACK FROM PARTICIPANTS
“We asked for support for long-termplanning.We
nowhave a top-line strategywhich the staff and
board are behind. We haven’t lost our emotional
connection to ourwork, butwe can bemuchmore
objective about our strategic planning.”

“We have found the support from the Skills
Exchange team in aword ‘brilliant’. Meetings have
been regular, professional, and friendly.”

“Wewere conscious that our strategywas very
short-term. It waswonderfully indulgent to have
time dedicated to sitting and thinking –we’re often
too hectic to give the really important questions the
time they deserve.”

3 Charities availed of the Skills Exchange Programme

Charity Response Forum

ACharity Response Forumoffers a space for a broad and
wide-ranging discussion about the issues charities are
tacklingwith a small teamof staff drawn from across
Lloyds BankingGroup. The forummembers apply their
various skills, experience, insights, and perspectives to help
grantees think through issues, test their thinking, and
generate ideas. Lloyds colleagues’ skills aren’t limited to
finance; they bring a range of experience including risk
management, projectmanagement, digital, leadership,
managing teams and communications.
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FEEDBACK FROM PARTICIPANTS
“The forumwas great and really constructive.
Chewing over the priorities and services of our
charitywas extremely useful and I’ll be sending this
pack on to the Board to help take forward the
conversation”.

“I found the forum really helpful and itmademe
feel valued and excited going forward. There is
light at the end of the tunnel but itmight just take a
while to reach it”.

11 Charities have availed of
the Charity Response Forum

Mornington Community Project

MorningtonCommunity Project has had a presence in the
community of South Belfast for 30 years, providing family
and community services to themost vulnerable and
marginalised. Their growing programmeof activity
includes a bilingual out-of-schools provision, a community
garden project hosting gardening and cross-community
activities, women’s and family support groups. They also
provide pop cafes and a foodbank. MorningtonCommunity
Project has secured 5 grants from the Foundation since
2013, to a value of £25,375.

Mornington community project signed up for support from
the Skills Exchange Programme, needing additional
support with their communications strategy and social
media help.

Left to right: Heather Carey Mornington Community project, Brenda McMullan Halifax Foundation NI and
Puja McDonald Lloyds Banking Group

Partnership with Lloyds Banking Group



Eglinton Men’s Shed provide a place for men from the
local area tomeet together. They offer a range of
activities such as woodwork projects, public talks and a
place to have a cup of tea and a chat.

They received a grant fromAwards for All to purchase a
polytunnel for locals to get involved in growing and
harvesting produce.

They then secured £1,000 from the Foundation towards
materials to construct raised beds within the poly tunnel.
The raised beds were built and are in heavy use for
personal plots, produce for their members and supplies
to a local ethical food store. On an organised rota basis,
they have actively involved tenmembers in horticulture,
plus an additional four with appropriate woodworking
skills during the construction phase. All have benefitted
from their involvement and shown real team spirit
throughout.

They have also used the raised beds to grow flowers for
the village, and these have been placed in hanging
baskets and raised planters, including the “Eglinton
Spitfire”. They have put plaques on their constructions,
indicating Eglinton Men’s Shed’s involvement, and this
has led to a considerable rise of their profile in the village
community, helping to increase bothmembership
numbers and the requests for work.

As a result of the raised beds, the village is amore
colourful and amore attractive place in which to live, visit
or do business. This enhances the spirit of the
community, who feel that there is a team of people who
care about their shared spaces. There has been a sense of
fellowship and community engendered throughworking
together, sharing skills and experiences. The feeling of a
collective contribution to the betterment of the village, as
well as the pleasure of seeing what has grown in the
raised beds, is testament to the difference this project
hasmade to its members and the wider community.

Eglinton Men’s Shed
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“I would like to thank all the
people involved in the Men’s

Shed for the beautiful
benches and planters which
they have placed around the
village. The flowers add so

much colour and the benches
allowme to sit withmy
grandchildren, enjoy the

surroundings and just “people
watch.” Keep up the good
work – a jobwell done.”
Quote from a beneficiary.



ImeldaMcMillan (OutgoingChair)
Imelda became a Partner inO’Reilly Stewart in 2000 and is
currently the Staff Director, responsible for all personnel
matterswithin the firm. She is Head of the Property
Department and specialises in Reconstruction of Title,
house building developments, apartment schemes
including site acquisitions and all aspects of property law.
Shewas President of the LawSociety of Northern Ireland in
2011/12. She is also on the Board ofWomen in Business, NI.
Imelda ismarried, with two children and lives in
Jordanstown. She is an ardent fundraiser for a number of
Northern Ireland charities, previously raising £10,000 for the
Friends ofMontgomery House and £10,000when
participating in a “Strictly ComeDancing” event for Tiny
Life in collaborationwith the LawSociety.

Paula Leathem (Chair from9thMarch 2021)
Paula Leathem is the Senior HRBusiness Partner for
Northern Ireland Electricity Networks. Havingworked in
the organisation for over 34 years she has held a number of
positionswithin the Customer Services area beforemoving
into theHR team in 2003. A keymember of the Senior
Leadership teamPaula leads on a number of the
company’s key strategic HR initiativeswhich includes
diversity, engagement, organisational development, and
change. Paula joined theHalifax Foundation Board in 2013
and acted as Deputy Chair before taking over the Chair
position in 2021. She is a Charteredmember of the
Chartered Institute Personnel andDevelopment. As a
University of Ulster graduate, she also has successfully
completed a Coaching &Mentoring Certificate at Queens
University Belfast and an Institute of Leadership and
Management (ILM) Level 5 Certificate in Leadership &
Management. She also recently joined theWomen in
Business Board. Paula lives in Carrickfergus and ismarried
with 4 children and 3 grandchildren.

Barry Connolly (Deputy Chair)
Barry Connolly is a CharteredAccountantwith 20 years’
experience. He trainedwith KPMG in Belfast, before
workingwith PwC for several years. He is currently Group
FinanceDirectorwith Community Finance Irelandwho

provide social finance lending to charities, social
enterprises, and third sector organisations across the island
of Ireland. Barry is a native of County Fermanagh but has
been living in Belfast for a number of years. Barry is also
the Chair of Victim Support Northern Ireland.

Gillian Boyd
Gillian Boyd is theDeputy ServiceManager for Cedar
Foundation YouthMatters Service, a regional service for
young peoplewith physical disabilities, acquired brain injury
andAutism. Gillian hasworked in the Community and
Voluntary Sector for over 20 years specialising in Inclusion
andDiversity, Fundraising, DetachedYouthWork and
Community Relations. Gillian has previously served on the
board of Northern IrelandChildren’s Enterprise (NICE) and
served as Chairpersonwith Families Achieving Change
Together (FACT), a cross-community victims and survivors
charity. Gillian holds aMScAutismStudies fromQueens
University Belfast, BSc (Hons) Youth andCommunityWork
fromUlster University, Level 7 Supervision and Practice
TeachingQualification, CMI Level 7 Certificate in Leadership
& StrategicManagement and ILM Level 5 Certificate in
Coaching &Mentoring.

Melvin Slaine
Melvin hasworked for Lloyds BankingGroup since 1994.
He leads the BlackhorseDistribution Team inNorthern
Ireland. Responsible for P&L, Risk, Compliance and Sales
Objectives via intermediary relationships. Melvinworked
with theHalifax Foundation in 2017 to set up phase one of
thementor programme –whichmatched colleagues to
charities funded by the Foundation to providementoring to
a keymember of staff. Hewas also instrumental in
supporting the Foundation to set up Financial Literacy
training for charities.

AineMcCoy
Áine is the People Partner for Lloyds BankingGroup in NI, a
role she has held since 2003. Prior to this, workedwith in
both the Private and Public Sector in HR. She is a
Charteredmember of the Institute of Personnel and
Development and aGraduate of the University of Ulster.

Trustees of the Foundation
Ken Simpson
Ken Simpson is an accountant and for over 40 years
worked in themedia sector, 35 ofwhichwere as Finance
Director of Belfast TelegraphNewspapers. In addition, he
has a degree in Economics (Hons) fromQueens University
and anMBA (distinction) from theUniversity of Ulster. In
2010 Kenmoved to the voluntary sector and has held
various finance roleswith several leadingNorthern Ireland
charities, including Young Enterprise, RNIB and the Red
Cross. He is also a Trustee of a number ofwell known
charities, aswell as being a TrusteeDirector of a large
pension fund. Ken’smain skills and experience are in the
areas of finance, governance, riskmanagement, change
management, strategy development, operational planning,
board and committeemeetings and procedures, and grant
application,monitoring and control.

Michael Prendergast
Michael Prendergast is a Senior FraudManagerwith Lloyds
BankingGroupwhere he hasworked since 2005. Prior to
this he held a number of technical roles in the Private
Sector both in Ireland and abroad. Michael is a graduate of
theGalwayMayo Institute of Technology and ismarried
with two teenage children. He is an active school governor
since 2004 and Third Sectormentor.

BrendaKelly (appointed 8th June 2021)
Brenda is a freelance consultant for the third sector. She
has 30 years’ experience ofworking at a CEO and senior
level in both the Voluntary andCommunity Sector and
Public Sector in England andNorthern Ireland. Brenda is
passionate about supporting local communities and groups
to build their skills, ensuring that they are able to serve
future generations. Throughout her career she hasworked
to develop and support disadvantaged groups and
communities. She has extensive experience of developing
and implementing strategies to support the development
of organisations and over the course of 30 years, she has
developed and delivered a range of training for voluntary
and community groups in areas such as governance,
planning and volunteer support.
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DionneDarragh (appointed 8th June 2021)
DionneDarragh graduated from theUniversity of Ulster,
Jordanstown in 2006 and has practiced as a solicitor since
2008, following graduation from the Institute of
Professional Legal Studies. Dionne is a Director inO’Reilly
Stewart Solicitors, specialising in personal injury litigation,
with particular expertise in catastrophic injury, amputation
and severe fracture cases. She advises clients on awide
range of complex clinical negligence actions involving
misdiagnosis, delayed cancer diagnosis, birth injury and
surgical negligence claims. Dionne is amember of the
Belfast Solicitors Association and the LawSociety Clinical
Negligence Practitioners Group. In her spare time, Dionne
enjoys nothingmore than heading outwith her husband on
theirmotorbikes. She is a road captain for the Belfast
Chapter HarleyOwners Group, and helps organise rallies,
ride outs and events.

Jenny Ebbage (appointed 8th June 2021)
Jenny Ebbage has been a solicitor for over 30 years. Jenny
specialises in advising third sector organisations and is the
leading lawyer rankedBand 1 by Chambers UK in charity
law inNorthern Ireland for 12 years. She advises awide
range of charities from local community groups to
international brands. A graduate of the University ofWales
Cardiff andQueens University Belfast, she is a trustee of
several charities and an Executive CommitteeMember of
the UKCharity LawAssociation. Jenny is a contributor on
Northern Ireland charity law to a number of publications
including “The Informed Trustee” online charity trustee
training platform and is theNI Editor of Jordans Charities
Administration Service and awriter for PLCGlobal Charity
Law. She delivers board training and seminars for the third
sector on charity law and social enterprise and has a
particular expertise in charitymergers.

Niall Parfitt (appointed 8th June 2021)
Niall Parfitt is amarketing professional with over 20 years of
experienceworkingwith large organisations to SMEs. Niall
also holds anMSc inOrganisation andManagement from
Queen’s University, Belfast and a professional diploma from
theChartered Institute ofMarketing (CIM). He is also a

Fellow of the Chartered Institute ofMarketing. Niall runs his
own inboundmarketing agency, Atlanticus Digital. Niall
also facilitatesworkshops andwebinars across all of Ireland
training on all aspects of digital marketing. Niall is currently
a Trustee/Director of Headliners andwas on the board of
the South Eastern Regional College (SERC) as part of the
BoardroomApprentice programme in 2020. On a personal
level, Niall is deeply passionate about giving back and has
fundraised for a number of charities such as Children’s
Heartbeat Trust, Down’s SyndromeAssociation and
Alzheimer’s Society of Ireland. In the last 3 years, he has
completed 6marathons includingDublin, Belfast andDerry.
Niall lives in Banbridge and ismarriedwith two children.

John Leckey (resigned 9thMarch 2021)
John Leckeywas educated at Friend’s School, Lisburn and
Queen’s University Belfast graduating LL.B (Hons) in 1971.
He qualified as a solicitor in 1974 practicing in conveyancing
and commercial law. In 1984 hewas appointedDeputy
Coroner for Greater Belfast and to the full-time post of
Coroner for Greater Belfast in 1992. In 2006 hewas
appointed Senior Coroner for Northern Ireland. In 1992 he
graduated LL.M in HumanRights and Emergency Law from
Queens University Belfast. In 1997 hewas appointed the
first Northern IrelandCommissionMember of the Criminal
Cases ReviewCommissionwhich investigates alleged
miscarriages of justice. He is the co-author of Coroners'
Law and Practice in Northern Ireland. In 2015 Ulster
University conferred on him the degree of Doctor of Laws
(Hon. Causa). He retired as Senior Coroner in 2015 andwas
created anHonoraryMember of the "Coroners’ Society of
England andWales". Hewas awarded the 2015 First Trust
BankQueens’ University Graduate of the Year. Johnwas on
the board of Radius Housing, andwas a laymember of the
ethics committee of the Faculty of Engineering and the
Physical Sciences.

Sadly, John passed away in August 2021. Our condolences
to his wife Janet, and sons Peter and Simon.

Trustees of the Foundation
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The Foundation staff team consists of the Executive
Director, GrantsManager, threeGrantsOfficers and an
AdminOfficer. Our small team share over 80 years’
experience of grantmaking, andwork tirelessly to support
the Community andVoluntary Sector, reflecting the
organisational culture of nurturing small, grassroots

charities through grant application andmanagement. The
onset of COVID-19 inMarch 2020 led to challenges for the
teamas theymoved to homeworking at a timewhen the
number of applications receivedwere over 4.5 times that of
previous quarters. They responded quickly to the increase
in demand for support from the sector. Decisionswere

Staff of the Foundation
turned aroundweekly rather than quarterly, with the team
working night and day to be at the side of our charities on
the front line. The team’s exceptional response to this
challenge is testament to the passion they hold for the
Sector and the charitieswe support.
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Left to right – Niall Corry (Grants Officer), Cara Dixon (Admin Officer), Brenda McMullan (Executive Director), Paula Leathem (Chair) Joanne Byrne (Grants Manager),
Caroline Fulton (Grants Officer), Richard Rogers (Grants Officer)



L’Arche Belfast is a supported living and
holistic support organisation for adults with
learning disabilities. They support 86
people across their different services.

When the country went into lockdown in
March 2020, they too closed their doors for
a period. Feedback from the parents of the
young adults they support suggested that
mental health issues were increasing and
levels of depression and anxiety were being
seen in both the adult with learning
disabilities and their carers during this time.

They made the conscious decision to
reopen on 1st September 2020, after
carrying out a thorough risk assessment.
They created a survey and disseminated via
survey monkey and had 71 responses. The
key support issue was around mental
health, so they ran some taster sessions in
yoga, flamenco dancing and arts and crafts
and the response was very positive. There
was full attendance at every class.

Due to this success they wished to continue
offering these classes to 24 of the young
adults that attend their daytime activities.
They secured a £3,220 grant towards tutor
costs from the Halifax Foundation for NI,
which enabled the organisation to continue
with these activities. This provided an
opportunity for their members to have fun
and a chance to socialise with their peers,
whilst providing respite for their carers.

To date, L’Arche Belfast have received 5
grants from the Foundation, totalling
£23,220.

L’Arche Belfast
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Statement of Financial Activities (incorporating income and expenditure account)

Year ended 31 December 2020

Unrestricted Total Total
funds funds funds
2020 2020 2019

£ £ £

Incoming resources

Incoming resources fromGenerated Funds

Donations - - -

Voluntary Income – covenant fromLloyds BankingGroup 1,544,645 1,544,645 1,583,063

Grants returned 5,800 5,800 22,816

Investment income and dividends 40,805 40,805 117,358

Other Income 2,559 2,559

Total incoming resources/net income 1,593,809 1,593,809 1,723,237

Resources expended

Charitable activities

- Education and training 444,626 444,626 553,458

- Social and communitywelfare 1,401,803 1,401,803 960,409

-MatchedGiving 64,446 64,446 113,947

Raising Funds

- Investmentmanagement costs 16,236 16,236 8,419

Total resources expended/expenditure 1,927,111 1,927,111 1,636,233

Net (losses)/gains on investments (405,075) (405,075) 446,778

Net (outgoing)/incoming resources (738,377) (738,377) 533,782

Reconciliation of funds

Total funds brought forward 3,090,942 3,090,942 2,557,160

Total funds carried forward 2,352,565 2,352,565 3,090,942

The charity has no other gains and losses other than those included in the results above and therefore no
separate statement of other comprehensive income has been presented.

Balance sheet as at 31 December 2020

2020 2019

£ £

Fixed assets
Intangible assets 11,664 23,327

Tangible assets - -

Investments 1,992,012 2,393,454

Total fixed assets 2,003,676 2,416,781

Current assets
Debtors 744 1,315

Cash at bank and in hand 463,857 993,680

Total current assets 464,601 994,995

Creditors: amounts falling due within one year (115,712) (320,834)

Net current assets 348,889 674,161

Net assets 2,352,565 3,090,942

The funds of the charity:
Unrestricted general funds 2,352,565 3,090,942

Total charity funds 2,352,565 3,090,942
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Trustees’ Statement on Financial Summary

The summarised financial statements are not the full annual report and
financial statements but a summary of information derived fromboth the
Foundation’s Statement of Financial Activities and the Balance Sheet.

The full annual report and financial statements are available from theCompany
Secretary, of TheHalifax Foundation for Northern Ireland, Clifton Heritage
Centre, 2nd Floor, 2 NorthQueen Street, Belfast, BT15 1ES.

By order of the Board
Mrs ImeldaMcMillanChairperson/Trustee
09March 2021
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