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This year the Halifax Foundation for Northern
Ireland marks its 40th anniversary celebrating four
decades of standing alongside communities
across Northern Ireland, investing in the people
and organisations working hardest to create a
more inclusive and sustainable society.

When we look back over our forty years of grant-
making, what strikes us most is not the figures,
though they are a source of genuine pride to our
dedicated team of staff and trustees, but the
trusted relationships we have built, the resilience
we have been privileged to support, and the
communities that have continued to find ways to
thrive even in the most challenging of times.

This anniversary year felt like the right moment to
do something different so alongside our
established programmes, we launched two special
initiatives - THRIVE and 40 Invest - designed to
invest in the long-term strength and sustainability
of organisations. Both programmes are described
in more detail in the pages that follow, but what
unites them is a shared conviction that when
charities are well-resourced and well-supported,
the communities they serve are better placed to
flourish.

THRIVE was delivered in close partnership with
our sister Foundations Lloyds Bank Foundation
for England and Wales, Lloyds Bank Foundation
for the Channel Islands, and Bank of Scotland
Foundation. It was made possible through an
additional anniversary donation from Lloyds
Banking Group, and we are deeply grateful for
that generosity and the spirit of collaboration that
has always defined our relationship with our
funder.

Our 40 Invest programme focused on charities
working to strengthen their foundations for the
future building the governance, capacity and
organisational health that will sustain their work
for years to come.

Beyond the anniversary programmes, it was a
year defined by the breadth of need we continued
to see across Northern Ireland and by the
extraordinary commitment of the organisations
meeting it. In a time of ongoing financial pressure,
rising demand and significant uncertainty for the
voluntary and community sector, the charities we
fund have demonstrated remarkable resilience,

passion and dedication. We have tried to meet
that with a funding response that is flexible,
relational and genuinely responsive.

Our partnership with Lloyds Banking Group
continued to be a source of strength beyond the
money. The Skills Based Volunteering programme
including mentoring, Charity Response Forums
and the Skills Exchange Programme saw
increased uptake this year, with more of our
grantees drawing on the expertise of Lloyds
Banking Group colleagues to tackle strategic
challenges and build internal capacity. We
strongly believe that this kind of non-financial
support is as valuable as the grants we award, and
we will continue to develop and champion it.

We are also proud of the continued success of the
Matched Giving Scheme, through which 153
matched-giving claims were approved this year,
each one representing a Lloyds Banking Group
colleague who chose to give their time or
fundraise for a cause they care about in Northern
Ireland.

This year also saw us move to a new home at
Black Mountain Shared Space, a place that
embodies the values of partnership, inclusion and
reconciliation that are so central to our own.

Forty years is a significant chapter. But it is the
next chapter shaped by the communities we
serve, the partners we work alongside, and the
organisations we are proud to fund that we are
most looking forward to writing together.

Chair & CEO Report 2025
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Brenda McMullan, Chief Executive Officer (left) and
Chair of the Board, Brenda Kelly



“When positive 
  initiatives have
  the resources to 
  thrive, lives and 
  communities are 
  transformed.”

Lightwork NI Ltd received £10,000 from the Community FLEX programme towards rent and flooring, for the
charity which supports people with mental health issues in Antrim and Newtownabbey area.

Lightwork NI



The Halifax Foundation for Northern Ireland is one of four independent grant-making trusts
established by Lloyds Banking Group, alongside Foundations covering England and Wales, Scotland,
and the Channel Islands. Together, we receive 0.5% of the Group's pre-tax profits, channelled into
community investment across the UK.

We are an independent charitable Foundation. Our policies are determined by our Board of Trustees
and our commitment is entirely to the communities of Northern Ireland.

We believe in supporting communities that champion good causes, because we’re better together.
We’re incredibly proud of the communities we serve and we are continuously inspired by their impact.

Who We Are

A sustainable and inclusive Northern Ireland where everyone thrives

OUR VISION

We invest in local charities, empowering communities in greatest need to flourish

OUR PURPOSE

We nurture  We are responsive  We are passionate  We work with integrity

OUR VALUES

Transplant Sport Northern Ireland received £9,960 from the Community FLEX programme towards the
development of a website, supporting people who have received or are waiting on a transplant in 

Northern Ireland.
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Our Team
and Trustees

Now two years into our five-year strategy, we
continue to be guided by four core objectives:

    To provide grants and enabling support to
local charities, responding to the needs of
the communities they serve.

    To collaborate and to encourage those we
work with to do the same so that the
resources available have the greatest
possible impact.

    To strengthen our partnership with Lloyds
Banking Group, making full use of the
financial and non-financial support available
through it.

    To maintain robust governance and continue
to enhance our grant-giving processes.

Our Grant
Strategy

Our small but highly experienced team brings
deep knowledge of grant-making and a genuine
commitment to the Voluntary, Community and
Social Enterprise (VCSE) sector in Northern
Ireland. Working closely together with the
organisations we support they provide
thoughtful assessment, build lasting
relationships, and bring real passion to the work
of improving lives across our communities.

This year, we were delighted to move to our new
base at Black Mountain Shared Space. The
move reflects our commitment to working at
the heart of communities in a place that
champions inclusion, partnership and
reconciliation.

Our Trustees are:
Brenda Kelly (Chair)
Michael Prendergast (Vice Chair)
Aidan Bennett
Louise Boyd
Jenny Burnside
Jenny Ebbage
Angela Hodkinson
Rebecca Hume (resigned 8/7/26)
Clare Kennedy
Danny McQuillan
Niall Parfitt
Melvin Slaine
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Our Halifax staff team left to right: Caroline Fulton (Grants Officer), Tom Gray (Grants Administrator),
Debbie Taylor (Grants Officer), Niall Corry (Grants Officer), Brenda McMullan (CEO) and

Joanne Byrne (Grants Manager)



Knitted Knockers of NI Ltd received £5,486 from the Community FLEX programme towards facilitator and
material costs, to produce hand knit breast prosthetics and post-surgery comfort kits to breast cancer
survivors across Northern Ireland.

Knitted Knockers



Decision
Applications are presented to our Grants

Committee, who meet approximately every
nine weeks. Recommendations go to our Board

of Trustees for final ratification. Please allow
around 12 weeks from submission to decision.

Acceptance
You will receive a Grant Acceptance email. Your

chair must sign and return the terms and
conditions and provide payment details, after

which your grant will be paid in full.

Monitoring and Evaluation
You may be asked to provide progress reports
during your grant period. At the end of your
funding, you will be asked to complete an

evaluation form capturing the impact of your
grant and how it was spent. You may also
receive a visit from a member of our team.

Pre-Application
We offer monthly online pre-application
sessions and one-to-one calls to help you

understand whether our programmes are the
right fit for your organisation. Contact us at
grants@halifaxfoundationni.org to book in.

Application
Once received, your application is checked for

completeness and eligibility. If anything is
missing, we will be in touch and give you one

week to provide it.

Assessment
A Grants Officer will be assigned to your

application and will contact you to discuss it
further. They will produce a report for the

Grants Team, who will agree a recommendation
together.

How We Work
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We want applying for a grant to feel straightforward and
supportive. Here is what the journey looks like from first contact

to evaluation.



2025 was a milestone year and one where our support was needed more than ever. Across Northern
Ireland, VCSE organisations continued to face rising need, reduced statutory funding, and the ongoing
pressures of the cost-of-living crisis. Against that backdrop, we remained committed to ensuring that
those facing the greatest challenges were not left behind.

In total, we committed 271 grants totalling £2,179,589 supporting organisations working across
homelessness, financial resilience, disability, mental health, early years, employability, and more. Our
grantees told us that 216,279 people would directly benefit from this investment.

Grants Overview 2025
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GRANTS

16
GRANTS

8
GRANTS

7
GRANTS

OUTSIDE NI

£48,042

38
GRANTS

86
GRANTS

TYRONE

£191,397

DERRY / LONDONDERRY

£268,215
ANTRIM

£302,023

BELFAST

£883,968

DOWN

£313,473ARMAGH

£107,291

FERMANAGH

£65,180

Grants
committed

271
Programmes

delivered

6
Total

investment
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COS for Autism Families received £10,000 from the Community FLEX programme towards a part time salary,
for the charity which supports people with autism and their families and carers in the North West.

Circle of Support



Our flagship programme. Community FLEX offers responsive, flexible funding for organisations addressing
immediate community need. Grants of up to £10,000 are available for one year, giving charities the freedom
to respond quickly to what their communities require most.

Community FLEX supported 226 organisations with grants totalling £1,325,899.

CROSSFIRE TRUST – ARMAGH

Among the many causes supported by the Foundation in 2025 were organisations tackling homelessness
and housing insecurity. Through flexible funding and wraparound support, charities are not only providing
immediate relief but creating sustainable pathways out of homelessness. 

One of those organisations was Crossfire Trust in Armagh who received £9,250 for a support worker salary
from our Community FLEX programme.

Ian Bothwell, Director of Crossfire Trust, said the support they received was vital in ensuring that they could
provide support for their residents. “Crossfire Trust looks after people who need somewhere to live,” he
explained. “We care for their emotional needs and our residents repay us by contributing to the maintenance
of the house and grounds. They are no longer homeless when they come here.

“The Halifax Foundation for NI have been a joy to work with. They were approachable and the
communication was excellent. The funding we received helped us to plan ahead and remain open.”

“Crossfire Trust helped me when I needed it most. The support I have received has made me stronger and
I repay the kindness they have shown me by helping out around the grounds. They have given me
strength and support and more importantly a roof over my head. Being here means I don’t have to do it
alone.” Conrad McCarthy, resident.

Our Grant Programmes

Community FLEX
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Every organisation has to start somewhere and our IGNITE programme aims to help newly
established registered charities take their first steps offering seeding grants of up to £2,000 alongside
mentoring and training support. Open to charities registered within the last two years and working
with people in greatest need, it is designed for organisations with limited funds and a clear mission.  

IGNITE provided 9 grants totalling £16,665.

WEE CHICKS – BELFAST

For the families who walk through the door each morning, Wee Chicks is simple: it is somewhere their
children are known, welcomed and well looked after. What families rarely see is everything that has to
be in place behind the scenes to make that possible: the website that helps them find the service, the
phone line that connects them, the bookkeeping that keeps the organisation accountable, the
registrations and memberships that keep it compliant and safe.

Based in Belfast, Wee Chicks provides inclusive childcare and family development support to 75
families in an area of high deprivation. A grant of £2,000 from the Halifax Foundation for Northern
Ireland was directed entirely at these less visible, but essential, core costs. This is the kind of funding
that is often hardest to secure, and yet without which none of the frontline work would be possible.

“Our experience of working with Halifax Foundation for Northern Ireland was really positive. The
support felt personal, encouraging and understanding of the reality of running a small community
organisation. For organisations like ours, these costs are essential. They are what allow the frontline
work to happen, even though they are not always easy to fund,” – Kelly Molloy, Wee Chicks

Our Grant Programmes

IGNITE
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We have always believed that good collaboration produces something that no single organisation can
achieve alone. COLLABORATE puts that ambition into practice, bringing two or more charities
together to tackle a shared social issue at local level. Grants of up to £20,000 are available for one to
two years, with collaboration training provided as part of the programme. All participating charities
must have an income of £500,000 or less and be working with people in greatest need. It is a rolling
programme, and we are proud to be able to support approximately five to ten collaborating
partnerships each year.

6 organisations benefited from £100,761 in COLLABORATE funding.

DIVERSE YOUTH NI – BELFAST
For the children and young people Diverse Youth NI works with in North Belfast, a youth club night is
rarely just a youth club night. It is homework help and English language support, a leadership
opportunity, a celebration of identity and, for many, the place where they first feel they properly
belong.

Diverse Youth NI supports ethnically minoritised children and young people across North Belfast,
creating safe spaces where they can learn, build confidence and grow alongside one another. A grant
of £10,000 from the Halifax Foundation for Northern Ireland contributed towards staff costs, specialist
tutoring for transfer test preparation classes, celebration costs and wider activity costs, funding that
sits at the heart of the organisation's weekly work with families.

The funding allowed Diverse Youth NI to keep delivering the full breadth of its support: educational
help, English language assistance, youth leadership opportunities, cultural activities and specialist
tutoring to prepare young people for the transfer test. Taken together, this is a programme built
around the conviction that every young person deserves the chance to thrive, whatever their ethnicity,
nationality or immigration status.

“The support from Halifax Foundation for Northern Ireland came at exactly the right time,” explained
Israel Eguaogi. “For many of the young people we work with, Diverse Youth NI is much more than a
youth organisation. It is a place where they feel welcomed, supported, and understood. This funding
allowed us to continue being there for them every week, whether that was helping with schoolwork,
creating opportunities to build friendships, developing confidence and leadership skills, or simply
providing a trusted adult who would listen. 

“Working with the Halifax Foundation for Northern Ireland has been a genuinely positive experience
from beginning to end. We have always felt that the Foundation trusted us to respond to the
changing needs of the young people and communities we serve.”

“The support from Halifax Foundation for Northern Ireland came at exactly the right time. For
many of the young people we work with, Diverse Youth NI is much more than a youth organisation.
It is a place where they feel welcomed, supported, and understood,” explained Israel Eguaogi.
“This funding allowed us to continue being there for them every week, whether that was helping
with schoolwork, creating opportunities to build friendships, developing confidence and leadership
skills, or simply providing a trusted adult who would listen. 

“Working with the Halifax Foundation for Northern Ireland has been a genuinely positive
experience from beginning to end. We have always felt that the Foundation trusted us to respond
to the changing needs of the young people and communities we serve.” – Israel Eguaogi, Diverse
Youth NI

Our Grant Programmes

COLLABORATE
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Bangor Foodbank received £12,784 from the COLLABORATE programme towards the Nest Programme, a
collaboration between Bangor Foodbank and Home Start North Down, to provide holistic support to new
mums suffering with perinatal mental health issues.

Bangor Foodbank 



The voluntary and community sector in Northern Ireland depends not just on the charities delivering
frontline services, but on the infrastructure organisations that support, connect and strengthen them.
EMPOWER is designed to invest in exactly that important structure, offering grants of up to £20,000
over one to two years to established, regional or sub-regional infrastructure charities. Applications
must be strategic or transformational in nature. 

10 grants totalling £198,334 were awarded.

BOYS AND GIRLS CLUB – NI

A grant of £18,776 over two years from the Halifax Foundation for Northern Ireland’s EMPOWER
programme supported the development of youth work in rural areas helping clubs put basic
infrastructure in place and giving the volunteers the chance to upskill. Better-supported volunteers
mean better, safer services for the children and young people who depend on them.

“The Halifax Foundation for Northern Ireland are absolutely amazing, the best funder we have ever
worked with. The Foundation staff truly care about our work, and that is the difference between
them and others. They want to hear about what you do, and what else they can do to support your
work further which is not a common approach with funders. They are a personable, approachable,
passionate and caring bunch of people, and we are very grateful for their support. Systems are easy
to work, the process is straightforward, communication is brilliant, and while there are systems in
place for accountability, the bureaucracy is not crippling.” Michial Dudley, CEO of Boys and Girls
Clubs (NI)

Our Grant Programmes

EMPOWER
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THRIVE was made possible by an additional anniversary donation from Lloyds Banking Group,
delivered in partnership with our sister Foundations across the UK. Designed to support charities
helping people build long-term financial resilience, it provided two-year grants of up to £15,000, plus
£2,500 for organisational development. The programme recognised something we see repeatedly in
the communities we fund: that financial difficulty and other challenges, mental health, housing,
isolation, rarely exist alone. The organisations we supported through THRIVE understand that too, and
their work reflects it.

10 grants totalling £140,781 were awarded through THRIVE.

LISTENING EAR – NEWTOWNABBEY

Founded by Brian and Karen Kerr, the first people in Northern Ireland to qualify as Listening Ear
trainers, the organisation has trained and supported over 100 local people to listen. It provides a
genuine wrap-around service spanning mental health support, debt and benefits advice, housing
support and suicide prevention, alongside a thriving community fridge, all delivered at grass-roots
level within the community.

Support from the Halifax Foundation for Northern Ireland’s THRIVE programme enabled Listening Ear
to invest in training for its staff and volunteers, helping the team stay up to date with legislation across
the full breadth of their work a vital foundation for high-quality, trustworthy support.

With the cost-of-living crisis increasing demand for their services, the grant has helped ensure the
team is equipped to keep providing person-centred support when their community needs it most:
“This grant is helping us provide important support to our local community when they need it most
– it is so important that we continue to provide the space for people to listen to each other.” –
Karen Kerr, Founder Manager, Listening Ear

Our Grant Programmes

THRIVE - 40th Anniversary Programme
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Our Grant Programmes

40 Invest - 40th Anniversary Programme

40 Invest was created specifically to mark our 40th year and to invest, in the most meaningful sense
of the word, in the future of the sector. Open to registered charities with an income of £250,000 or
less, it offered two-year grants of up to £40,000, plus £5,000 for organisational development. The
focus was on governance, capacity and the kind of organisational health that sustains good work
beyond the lifetime of any single grant. Ten organisations received funding through 40 Invest. 

10 grants totalling £397,149 were awarded.

LIFE CHANGE CHANGES LIVES – DOWNPATRICK

The idea behind Life Change Changes Lives was born in New York, when founders Manus and Ailish
Teague watched young people paint furniture and start to open up. Recognising that the creative act of
restoration could work on all age ranges, they brought that insight home to Downpatrick, building an
organisation that provides a safe, welcoming space for people facing mental health challenges, addiction
and social isolation. The organisation also provides important support to those most deeply affected by
suicide, survivors of attempts, people in crisis, and the families and loved ones left behind by loss.

Support from the Foundation’s 40 Invest programme contributed to core operational costs including
heating, lighting, salary and counselling costs, project materials and website development as well as
the digitisation of services, helping LCCL run more efficiently as it continues to grow: “We have been
blessed by the support we have received from the Halifax Foundation for Northern Ireland. Over the
years they have been a constant for us offering support, advice and grants every step of the way. 

“They don’t expect us to develop a project, they believe in our work and want to fund what we do
which is so important. “The support goes beyond the funding. The team are amazing. They are
always there to offer support and advice and we have built a trusted relationship with them they
have been by our side as our organisation has grown.” – Ailish Teague, Operations Manager, Life
Change Changes Lives
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East Antrim U3A 

We are proud to be able to bring two sectors
together, the Community and Voluntary sector
and the Private sector, a collaboration that
transform lives and communities. 

This unique partnership has allowed us to
continue to be more than a grant-maker as we
understand that funding alone is not enough. In
2025, we increased our investment in
organisational sustainability.

These initiatives strengthen leadership, improve

Not Just a Grant-maker

governance, and ensure charities are digitally
equipped to meet increasing demand.

Through our partnership with Lloyds Banking
Group, we are able to offer our grantees
something more: access to skills, expertise and
support that can make a lasting difference to
how organisations operate and grow.

In 2025, we saw increased uptake of non-financial
support across our grantee community – a trend
we are proud of and committed to building on.

East Antrim U3A received £3,000 from the Community FLEX programme towards decorating costs and the
purchase of new doors, for the older people's group based in East Antrim.



The mentoring programme pairs senior Lloyds
Banking Group colleagues with Foundation
grantees, creating a supportive, developmental
relationship that benefits both parties. Mentors
share knowledge, skills and fresh perspectives;
mentees develop as leaders and strengthen
their organisations. All mentors volunteer their
time, and the programme includes accredited
training delivered by our partners, Advance
Coaching.

“The mentoring programme has been
invaluable in providing me with a safe space
to reflect on a range of challenges beyond
day-to-day delivery.” – Judith Rankin, Sported
Foundation

Mornington Community Projects based in south
Belfast has received a number of grants from
Halifax Foundation for NI totalling more than
£92,000 since 2013. 

The grants have provided vital support for the
organisation and has allowed the staff to
continue to deliver a range of services to the

Charity Mentoring Programme

local community. More recently the
organisation received support through the
Foundation’s Strengthening Resilience initiative
offering staff the opportunity to work with a
Mentor to build skills and capacity. 

“We were delighted to be able to avail of the
mentoring support from Halifax Foundation
for NI. Jordan has been such a help and we
have gained so much advice and support from
him. He has been able to bring a fresh lens to
our pop-ups project as well as helping my own
development through accountability and
confidence building.” – Erin Thompson,
Mornington Community Project

“I’ve really valued the opportunity to mentor
through the Halifax Foundation for NI.
Working alongside the Mornington
Community Projects and offering support
where I can has been both inspiring and
humbling, and it gives me a real sense of pride
to play a small part in the positive impact they
are making.” – Jordan Connolly, Mentor
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Charity Response Forums

These facilitated sessions bring charities
together with a team of Lloyds Banking Group
colleagues drawing on expertise in risk
management, digital, leadership, project
management and communications to explore
challenges, test ideas and develop practical
solutions together.

Skills Exchange Programme

The Skills Exchange Programme matches a
charity with a small dedicated team of
colleagues for a six-month period of tailored
support. Together, they work on a specific
challenge or opportunity whether that is

Support Beyond Funding

strategy development, governance,
communications or business planning.

Other Collaborative Initiatives

We also work with a range of partners to
provide support where it is most needed,
including:

    NICVA – pre-application training on
collaboration for COLLABORATE applicants,
and post-grant fundraising training for grant
holders.

    CO3 – a Financial Resilience workshop series
delivered to small charities across eight
regional areas.

    Clarke & Co Accountants – bespoke financial
governance training for charities who need it.

20

Funders Forum for Northern Ireland 

The Funders Forum for Northern Ireland brings together charitable trusts, foundations and bodies
distributing public funds in a confidential space to share insight, support one another and work
towards better, more coordinated funding practice across the region. Our CEO Brenda McMullan is
Vice-Chair a role that reflects the Foundation’s standing in the sector and our genuine commitment to
the Forum’s purpose. 

We believe that how money is given matters as much as how much is given, and the Forum is the
space where funders across Northern Ireland can do the harder work of learning from each other,
identifying gaps, and occasionally speaking with a collective voice on the issues that matter most to
the communities we all serve.

Our Funders Forum for Northern Ireland left to right: Brenda McMullan (Vice-Chair),
Lauri McCusker (Chair of Policy Group) Margaret Henry (Chair) and Ruth Walker (Co-ordinator)



The Matched Giving Scheme enables Lloyds
Banking Group and Halifax colleagues across
Northern Ireland to support causes close to
their hearts with every pound they raise or
donate matched by the Foundation. Colleagues
can claim up to £1,000 per year, covering
fundraising, donations and voluntary time (at
£10 per hour).

In 2025, the Foundation approved 153
matched-giving claims a testament to the
commitment of colleagues who found creative
and inspiring ways to give back, despite
ongoing pressures on charitable fundraising.
From gala events and bake sales to
volunteering with local sports clubs and parent-
teacher associations, their efforts generated
vital unrestricted funding for charities across
Northern Ireland.

Matched Giving Scheme

Crisis and Simon
Community Partnership

Since the launch of the partnership between
Crisis and Simon Community in Northern
Ireland in April 2023, the commitment shown
by Lloyds Banking Group colleagues across the
Group has been extraordinary. Through
rollercoaster hikes, Christmas quizzes,
marathons and thousands of hours of
volunteering, they have raised over £4 million as
of July 2025, a figure that speaks for itself. More
than 25,000 colleagues have completed a co-
developed homelessness awareness module,
deepening their understanding of the issue and
their ability to advocate for lasting change. 

In Northern Ireland, those efforts are directly
supporting Simon Community’s work with
people in temporary accommodation or at risk
of homelessness, helping them move towards
stable, long-term housing. We are grateful to
every colleague who has played their part.
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A Community FLEX grant from the Halifax Foundation for Northern Ireland enabled Coleraine Street Pastors
to retain a part-time member of staff for ten hours a week support that proved pivotal to the smooth running
of the organisation. 

Coleraine Street Pastors



Statement of Financial Activities
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                                                                                                           Unrestricted                                   Total
                                                                                                                       funds                                  funds
                                                                                                                       2025                                  2024
                                                                                                                              £                                          £

  Income from:                                                                                                                                                     
  

  Donations and legacies                                                                       2,136,833                             2,119,569

  Charitable activities                                                                                 13,640                                   7,637

  Investments                                                                                               16,827                                 31,228

  Total Income                                                                                        2,167,300                            2,158,434

  Expenditure on:

  Charitable activities                                                                            2,403,156                            2,006,116

  Other expenditure                                                                                      6,146                                  8,368

  Total Expenditure                                                                             2,409,302                           2,014,484

  
  Net gains/losses) on investments                                                         95,543                                18,840

  Net income/expenditure) and movement in funds                       (146,459)                               162,790

  Reconciliation of funds:
  
  Fund balances at 1 January 2025                                                     2,276,309                              2,113,519

  Fund balances at 31 December 2025                                               2,129,850                           2,276,309

The statement of financial activities includes all gains and losses recognised in the year. All income and
expenditure derive from continuing activities.

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2025
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Statement of Financial Activities
STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025

                                                                                                            2025                                            2024
                                                                                                                    £                                                    £

  Fixed assets                                                                                                                                                     

  Intangible assets                                                                               1,180                                            3,540

  Tangible assets                                                                              42,562                                               1,153

  Investments                                                                               2,205,169                                       1,847,522

                                                                                                      2,248,911                                        1,852,215

  Current assets

  Debtors                                                                                   -                                              1,579

  Cash at bank and in hand                                         224,238                                         459,715

                                                                                                                                             461,294                  

  Creditors: amounts falling due 
  within one year
                                                                                   (343,299)                                       (37,200)

  Net current (liabilities)/assets                                                 (119,061)                                      424,094

  Total assets less current liabilities                                          2,129,850                                     2,276,309
                                                                                                                                                                            
  The funds of the charity
  
  Unrestricted funds                                                                    2,129,850                                     2,276,309

                                                                                                      2,129,850                                     2,276,309



Grants Awarded

ORGANISATION AMOUNT £

COMMUNITY FLEX
12th Armagh Slieve Gullion Scout Group Scouting Ireland                              5,840
1st & 2nd Downpatrick Scout Group Scouting Ireland                                      5,204
1st Dromore Newry Scout Group Scouting Ireland                                           2,000
6th Tyrone Cookstown Scout Group Scouting Ireland                                     3,000
9th Antrim Lisburn Scout Group Scouting Ireland                                           2,000
Accidental Theatre                                                                                                6,000
Age Concern Causeway                                                                                      10,000
AGE North Down & Ards                                                                                        8,754
All Saints Youth Club                                                                                            3,000
ALLY Foyle                                                                                                              6,000
Altamuskin Community Association Limited                                                    3,000
Altnagelvin Parents                                                                                              4,560
Andersonstown Traditional & Contemporary Music School                          10,000
Armagh Rural Transport                                                                                       7,000
Armstrong Storytelling Trust                                                                               4,838
Articlave District Community Association                                                         3,000
Arts for All                                                                                                            10,000
Aspire NI                                                                                                                 5,500
Aughnacloy Playgroup Limited                                                                           2,994
Ballycraigy Primary School PTA                                                                          3,000
Ballygawley Early Years                                                                                       3,000
Ballyhornan And District Community Association                                           3,000
Ballymacarrett Youth and Community Project                                                 5,456
Ballysillan Youth For Christ                                                                                  6,000
Bees Nees Early Years Centre                                                                               4,652
Belfast City of Sanctuary                                                                                    10,000
Belfast Interface Project                                                                                       5,000
Belvoir Community Hub                                                                                      6,000
Benview Community Centre                                                                               5,000
Big Telly Theatre Company                                                                                  5,000
Black Mountain Shared Space                                                                           10,000
Bready & District Ulster Scots Development Association                                3,000
Bruiser Theatre Company                                                                                  10,000
Building Ballysally Together                                                                                5,500
Building Communities Resource Centre                                                             9,989
c21 Theatre Company Limited                                                                             8,050
Cairde Naíscoil Sliabh gCuillinn                                                                           3,000
Cairde Uí Néill                                                                                                        3,000
Cairn Lodge Amateur Boxing Club                                                                      5,450
Cancer Connect NI                                                                                                 5,500
Carnlough Community Association                                                                    3,000
Carrickfergus and Larne Child Contact Centre                                                   8,250
Cathedral Youth Club                                                                                             4,145
Changing Lives NI                                                                                                10,000
Children with Cystic Fibrosis Dream Holidays                                                   5,000
Clooney Estate Residents Association                                                                3,980
Coleraine Street Pastors                                                                                        7,800
Community Advice Fermanagh                                                                          9,000
Community Relations In Schools (CRIS)                                                             5,500
Community Restorative Justice Newry/Armagh                                              5,050
Community Sports Network                                                                                4,360

ORGANISATION AMOUNT £

Compassion Belfast                                                                                            10,000
Connect Fermanagh                                                                                           10,000
Conway Education Centre                                                                                     4,935
Cornerstone City Church                                                                                     10,000
COS for Autism Families                                                                                     10,000
Cre8 Theatre                                                                                                           6,626
Creggan Neighbourhood Partnership                                                                6,880
Culmore Community Partnership                                                                       4,543
Derry Well Women                                                                                             10,000
Dervock & District Community Association                                                       3,000
Diverse Youth NI                                                                                                  10,000
Doagh Primary School Parent Teacher Association                                         5,300
Dockers ABC                                                                                                           3,450
Donemana Primary School Family and Friends Association                           6,236
Down District Accessible Transport                                                                   10,000
Down Right Brilliant (Newry and Mourne Down's Syndrome 
Support Group)                                                                                                      8,269
DPS Out of School Club                                                                                           3,011
Draperstown After School Club                                                                           3,000
Drive 105FM Community Radio LTD                                                                    5,000
Dromboughil Community Association                                                              2,000
Drumaness Cross Community Playgroup                                                          4,560
Drumgor Detached Youth Work Project                                                             5,655
Dungiven Celtic Youth Football Club                                                                  4,800
Dunloy Wraparound Club & Playgroup                                                              5,000
Dunmurry Community Association                                                                    5,500
Dyslexia And Dyspraxia Support (D.A.D.S)                                                         4,981
East Antrim University of the Third Age                                                            3,000
Ego Resilio                                                                                                               7,180
Engage with Age                                                                                                  8,000
Family Care Adoption Services                                                                          10,000
Feeny Community Association Limited                                                             2,000
Fighting Words NI                                                                                                 6,000
Fivemiletown Primary School PTFA                                                                     1,864
FOCUS (focusing on community and understanding suicide)                        3,000
Forthspring Inter Community Group                                                                10,000
Friends and Parents of Faughanvale Primary School                                      3,000
Friends of Sydenham Court Association                                                             5,675
Garvagh and District Community Association                                                  6,000
Glencolin Residents Association                                                                         5,000
Glenullin Childcare Trust T/A Appletree Childcare                                            3,000
Glór Uachtar Tíre                                                                                                   3,000
GLOW – Giving Life Opportunities to Women                                                   6,280
Golden Thread Gallery Ltd                                                                                 10,000
Good Morning Down                                                                                           10,000
Greenway Women's Group                                                                                10,000
Greysteel Playgroup                                                                                             3,000
Haemochromatosis UK                                                                                         4,500
Hands That Talk                                                                                                   10,000
Harryville Men's Shed                                                                                           5,680
Head Injury Support Ltd                                                                                      9,000
Home Start Newry & Mourne                                                                              3,986
Home-Start Ards Comber and Peninsula Area                                                 9,982
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Home-Start East Antrim                                                                                      4,800
Home-Start Omagh District                                                                                9,000
Home-Start South and East Belfast                                                                  10,000
iAssist-Ni                                                                                                              10,000
Invisible Traffick                                                                                                  10,000
Irish Street Youth and Community Association                                                4,800
J29 Project                                                                                                             6,000
Jack Horner Pre-School and Mother Goose Playgroup                                    2,900
Kairos Enterprises                                                                                                  8,503
Kiddies Castle Early Years                                                                                    3,000
Kids Inn After School Club                                                                                   2,000
KIlbride Playgroup                                                                                                3,000
Kilkeel Parish Bridge Association Limited                                                         5,500
Kilkeel Sea Cadets                                                                                                 3,000
Knitted Knockers of NI Ltd                                                                                   5,486
Knockmoyle Youth Committee                                                                            5,520
Lagmore Youth Project                                                                                         9,650
Larne Community Care Centre                                                                            6,000
Larne YMCA                                                                                                            5,500
LightworkNI Ltd                                                                                                   10,000
Lilac Cancer Support Ltd                                                                                     10,000
Lisburn Downtown Centre                                                                                   5,000
Little Acorns Playgroup                                                                                        3,000
Little Wombles Cross Community Playgroup                                                    5,430
Live Life Social Enterprises                                                                                   6,575
Love For Life                                                                                                           3,000
Mayfield Village Community Association                                                          6,000
McCullaghs Amateur Boxing Club                                                                      6,000
ME Support Northern Ireland                                                                              6,840
Me You and Them                                                                                                  4,235
Meigh Community Association                                                                           3,000
Millburn Community Development Ltd                                                              5,500
Minority Ethnic Support Armagh                                                                        5,880
Mount Eagles/Lagmore Youth and Community Association                          6,000
MR Sports Organisation                                                                                       6,000
My Family Matters Foundation Ltd                                                                   10,000
Naíscoil na Seolta                                                                                                  3,000
Neurodiversity UK                                                                                                 7,500
New Lodge Arts                                                                                                     5,700
Newhill Football Club                                                                                            3,005
Newry and Armagh Caring for Victims                                                              4,025
Newtownards Sea Cadets                                                                                    3,000
North Belfast Youth Choir                                                                                    3,000
North Down Boxing Club                                                                                     6,000
Northern Ireland Newpin                                                                                     5,460
Northern Ireland Rare Disease Partnership                                                       4,475
O4O Cookstown Ltd                                                                                              6,000
Obon on the Foyle                                                                                                 9,984
OG Cancer NI                                                                                                          5,000
Omagh Futsal Association                                                                                   3,000
Omagh Volunteer Centre                                                                                   10,000
Onside Ministries                                                                                                    3,150
Open Arts                                                                                                               8,000

Our Social Space Ltd                                                                                              8,929
Oxford United Stars FC                                                                                          4,700
Panda Cross Community Playgroup                                                                   4,300
Parents of Sacred Heart Primary School                                                           3,000
Patrician Youth Centre                                                                                         8,000
Pomeroy Afterschool                                                                                            4,697
Portadown 2000                                                                                                 10,000
Portadown Heritage Tours                                                                                  4,690
Portglenone Enterprise Group                                                                            3,000
Powered by Sport (trading name for Love Hockey Ireland)                           3,000
Pretty 'n' Pink Limited                                                                                          5,000
Pulmonary Fibrosis NI                                                                                        10,000
Rascals Community Playgroup                                                                           3,000
Redburn Loughview Community Forum                                                         10,000
Richmount Rural Community Association                                                         5,225
Rights and Security International                                                                       5,800
Rosie's Trust                                                                                                         10,000
Saints Youth Centre                                                                                             10,000
Schomberg Society Kilkeel Ltd                                                                            3,000
Science Festivals NI                                                                                               5,550
Search & Rescue Dog Association Ireland North                                               9,109
Sensory Kids                                                                                                        10,000
SHINE Autism Support Group                                                                              5,000
Shopmobility Newry                                                                                             7,000
Shopmobility Omagh                                                                                         10,000
Something More for You Ltd                                                                               8,000
South Antrim Community Transport                                                                  6,000
Special Educational Needs Advice Centre (SENAC)                                          5,000
SPRINGFIELD CHARITABLE ASSOCIATION                                                              3,297
St Colmcille's Pre-school Playgroup                                                                   3,000
St Mary's PTA Banbridge                                                                                       5,755
St Michael's Amateur Boxing Club                                                                      3,260
St Paul's A.B.C.                                                                                                       6,000
St Teresa's Youth Centre                                                                                       4,950
St. Canice's GAC                                                                                                      4,982
Starling Collective                                                                                                  5,958
Sticky Fingers Arts                                                                                                6,050
Street Soccer NI                                                                                                      7,656
Survivors of Suicide Support Group                                                                   6,500
Tempo & District Development Association                                                       3,015
The Association of Friends of Rosetta                                                                2,286
The Big House (Ireland)                                                                                       5,500
The Fitzone Foundation                                                                                       4,640
The Giving Shed, Helping Others                                                                        5,446
The Link Family and Community Centre                                                            5,000
The Open Door Centre                                                                                          6,000
The Parent Rooms Ltd                                                                                          5,000
The Plum Club                                                                                                       5,000
The Polycystic Kidney Disease Charity                                                                2,667
The Sandcastle Trust                                                                                             7,000
The Speedwell Trust Limited                                                                               2,000
The Warehouse Project                                                                                        5,000
Together With Solace Mental Health Social Support Group                            6,540

Grants Awarded

ORGANISATION AMOUNT £ ORGANISATION AMOUNT £
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Tools for Solidarity                                                                                                8,462
Traad Ballyronan and Ballinderry Development Association
(TABBDA Company Ltd)                                                                                        3,000
Transplant Sport Northern Ireland                                                                     9,960
Trillick Enterprise Leisure Limited                                                                       3,000
TTBS Juniors                                                                                                           5,560
Tullysaran Community Association                                                                    3,000
Via Wings                                                                                                             10,000
Victims and Survivors Trust                                                                                 4,562
Victory Praise Community Church                                                                      6,000
We Are Made For More                                                                                         5,600
Well Lane Warriors Football Club                                                                        7,500
Willowbank Limited                                                                                           10,000
WISPA NI (Women in Sport & Physical Activity)                                               4,300
Women's Centre Derry Ltd                                                                                  4,600
Young at Art Ltd                                                                                                    6,500
Youth Link NI                                                                                                          8,670
Youth Lyric Limited                                                                                               3,000

226 GRANTS           SUBTOTAL £1,325,899

IGNITE
Connecting Minds Project                                                                                    2,000
Derramore Training and Development Association                                         2,000
Enniskillen Sports & Community Group                                                            2,000
Inspiring Yarns Academy Ltd                                                                              2,000
Menopause Together Ltd                                                                                     2,000
Policy360 Voices Limited                                                                                     2,000
Tempo Community Association                                                                              665
The Road Ahead NI                                                                                               2,000
Wee Chicks Family LTD                                                                                         2,000

9 GRANTS                     SUBTOTAL £16,665

COLLABORATE
Bangor Foodbank and Community Support                                                    12,784
Belfast Exposed Photography                                                                            18,950
Diverse Youth NI                                                                                                 20,000
Huntingtons Disease Association Northern Ireland                                        10,250
Little Forget Me Nots Trust                                                                                   18,777
Mid Ulster Community and Arts Trust Limited                                               20,000

6 GRANTS                   SUBTOTAL £100,761

EMPOWER
Advice NI                                                                                                               19,927
Boys & Girls Clubs (NI)                                                                                         18,963
Churches Voluntary Work Bureau/Trading as North West 
Volunteer Centre                                                                                                  19,666
County Armagh Grand Orange Lodge Community Development
Committee Ltd                                                                                                      19,853
Early Years - the Organisation for Young Children                                        20,000
Fermanagh Trust                                                                                                20,000
New Belfast Community Arts Initiative trading as
Community Arts Partnership                                                                            20,000
Social Enterprise NI (SOCENTNI)                                                                         20000
Sported Foundation                                                                                             19,925
Volunteer Now                                                                                                    20,000

10 GRANTS                 SUBTOTAL £198,334

40 INVEST
Adopt NI                                                                                                                39,156
Commedia of Errors                                                                                            38,945
Counselling All Nations Services (CANS)                                                         40,000
Horn of Africa People's Aid NI                                                                          40,000
Jigsaw Community Counselling Centre                                                           40,000
Life After                                                                                                               39,704
Life Change Changes Lives                                                                                40,000
Mornington Community Project                                                                       40,000
Rasharkin Women's Group                                                                                39,962
Turning Point NI                                                                                                   39,382

10 GRANTS                  SUBTOTAL £397,149

THRIVE
Acorn Women's Group                                                                                        15,000
Angel Eyes NI Services                                                                                        15,000
Ardoyne Association                                                                                           12,860
Benbradagh Community Support                                                                     10,520
Community Advice Fermanagh                                                                        15,000
Cullybackey Community Partnership                                                                12,483
Diverse Youth NI                                                                                                  15,000
Listening Ear                                                                                                         14,964
Mid-Ulster Association for Counselling & Psychotherapy (MACP)                15,000
Suicide Down To Zero                                                                                          14,954

10 GRANTS                  SUBTOTAL £140,781
                                                                                                                                          

271 GRANTS                   TOTAL £2,179,589

Grants Awarded

ORGANISATION AMOUNT £ ORGANISATION AMOUNT £
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Rosie’s Trust received £10,000 from the Community FLEX programme towards the salary of a Development
Officer to support people who are terminally ill, suffering ill-health or living with a disability to care for their
pets either temporarily or permanently if they are unable to look after them themselves.

Rosies Trust
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